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International Development 
Research Centre 


The International Development Research Centre (DRC) is a public 
corporation created by the Parliament of Canada in 1970 to stimulate and 
support scientific and technical research by developing countries for their 
own benefit. 


IDRC gives top priority to meeting the challenges of sustainable environ- 
ment and equitable development. The fields of investigation to which IDRC 
gives its financial and professional support are organized around six core 
themes: integrating environmental, social, and economic policies; technol- 
ogy and the environment, food systems under stress; information and com- 
munication for environment and development; health and the environment, 
and biodiversity. Other programs for sustainable and equitable develop- 
ment are carried out in the areas of environment and natural resources, 
health sciences, information sciences, social sciences, and corporate affairs. 


Although IDRC is funded by the Canadian Parliament, its operations are 
guided by an international 21-member Board of Governors. Under the 
IDRC Act, the chair, vice-chair, and 9 other governors must be Canadian 
citizens; currently, 8 of the remaining 10 governors are from developing 
countries. 


The programs that the Centre supports help developing countries build the 
scientific competence and capacity of their institutions and researchers so 
that these countries can work to solve their own problems. Research proj- 
ects supported by IDRC are, therefore, identified, designed, conducted, and 
managed by developing-country researchers in their own countries, to meet 
their own priorities. 


IDRC helps to create and supports international networks through which 
developing countries can learn from each other, share common experi- 
ences, and conduct similarly designed studies in areas of mutual concern. 
The Centre also promotes cooperation between researchers in developing 
countries and their counterparts in Canada. 


IDRC has its headquarters in Ottawa, with regional offices in Cairo, Egypt, 
New Delhi, India; Nairobi, Kenya; Dakar, Senegal; Singapore; Johannes- 
burg, South Africa; and Montevideo, Uruguay. 


Planet Earth in peril 


Sustainable and 
equitable development 


Agenda 21 


th 


A word of explanation 


One of the most remarkable events in IDRC’s recent history was the 
announcement by the Government of Canada at the Earth Summit — the 
United Nations Conference on Environment and Development (UNCED) — 
in June 1992 that IDRC would be designated as an implementing agency — 
in fact, the prime vehicle — for Canada’s response to Agenda 21. IDRC was 
given special responsibility for working with developing countries in 
achieving the goals of Agenda 21. 


Since the terms “Agenda 21” and “sustainable and equitable development” 
are used extensively in this Annual Report, the following background infor- 
mation on the topic should help readers unfamiliar with these phrases. 


Over the years, the Earth’s natural resources have been systematically 
depleted. Serious damage has been done to the planet’s fragile ecosystem. 
This threatens future generations’ access to a clean, bountiful Earth. For 
many decades, economic growth and prosperity were considered accept- 
able justification for environmental depletion. Now, peoples and govern- 
ments are recognizing that all efforts toward economic prosperity and 
improved standard of living — whether in food production, health care, 
housing, or economic activity — must be sustainable and must consider 
environmental impact carefully. 


Sustainable and equitable development is a conceptual framework 
through which the aims and objectives of Agenda 21 can be achieved. In 
the Brundtland Commission’s report, published in 1987, sustainable devel- 
opment was defined as development that meets the needs of the present 
without compromising the ability of future generations to meet their own 
needs. 


Sustainable and equitable development gives overriding priority to meeting 
the basic needs of the world’s poor. It emphasizes social equality among all 
peoples now — and responsibility to future generations. 


Agenda 21 is a 600-plus page document that emerged as a consensus 
from the Earth Summit — also called the Rio Summit — held in Rio de 
Janeiro, Brazil, from 1 to 12 June 1992. Agenda 21 consists of 40 chapters 
organized across four broad categories: Social and Economic Dimensions; 
Conservation and Management of Resources; Strengthening the Role of 
Major Groups; and Means of Implementation. Overall, Agenda 21 is basi- 
cally a statement of principles and policy actions for sustainability. It identi- 
fies problems and highlights solutions and recommendations for action. It is 
based on the premise that environmentally sustainable development is no 
longer an option but is an imperative. It is not a legally binding document. 


Thus, its implementation will depend on the political will of countries 
and their leaders, and their capacity to implement the document’s 
recommendations. 


Agenda 21 is an evolving blueprint to be broadened and strengthened by 
new insights and experience as it is applied. 


Ultimately, Agenda 21 is a direction or a vision of what might be if we all — 
governments, nongovernmental organizations (NGOs), women’s associa- 
tions, indigenous groups, business and industry, community groups, and 
individuals of all ages — work together to overcome confrontation and 
foster genuine cooperation and a new global partnership. 
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A time for reflection 


‘te 
Meeting the global challenge 


An IDRC perspective on development 


Development assistance is not working today as once it did. Although 
economic and social improvements are taking place in some developing 
countries, overall the failures in development are obvious. Before the 
1980s, when the world economy was growing, the South made impressive 
gains; however, during the 1980s, development stumbled and crashed. The 
1980s were essentially a “lost decade” in international development. And 
the 1990s have not proved much better: for the past 3 years, there has been 
negative growth in real terms in developing countries, as well as a decline 
in per-capita income. 


In trying to understand the decline in development in the South, it is clear 
that the global economic recession experienced by all countries — North 
and South — is just one part of the answer. Why else is development assis- 
tance not working? 


There are many, many factors to consider — more than can be adequately 
treated within this Annual Report — however, the following are certainly 
relevant: 


=" The recent, dramatic changes to the global political environment, 
including the end of the Soviet Union and the rise of transnational 
alliances and trading blocs, all of which have had a largely unbeneficial 
impact on Southern countries; 


=" The enormous increase in social demands in developing countries; 


=" The globalization of economic affairs and the inability of the world’s 
poorer nations to adequately compete or adapt to this new order; 


=" ~=6The new direction of international trade, which favours high- 
technology and manufactured goods — both the preserve of the 
industrialized North; 


=" ~=Technological change, with the economic advantage accruing to coun- 
tries that can generate and exchange new technologies; and, finally, 


= = The global shift in sociocultural values systems and the accompanying 
demise of traditional customs and values in countries of the South, and 
the emergence of a Westernized, consumerized popular culture. 


It is time to reexamine old assumptions and pay attention to “lessons 
learned.” It is a time for restraint, for garnering resources and gathering 
strength to pursue the next stage of economic growth, one that we hope 
will be achieved on a more sustainable and equitable basis. 


The world in crisis —a 
telescoped time span 


It would seem clear — based on lessons learned in recent years — that for 
development to succeed, it must include five elements: investment, institu- 
tions, incentives, interaction, and intelligence. 


® Investment — This is absolutely crucial to economic improvement 
and should include not just investment in machinery and physical infra- 
structure but also investment in human health and education. The 
United Nations Development Programme’s (UNDP) Report for 1992 
states plainly that “education is one of the best investments any country 
can make. Educated people are more productive and they contribute 
more to a country’s economic growth.” 


# Institutions — Effective and efficient decision-making systems, and 
the institutions to carry out those decisions, are key to development. A 
broad-based, participatory approach is needed, where new actors from 
the private sector, from local and municipal governments, from non- 
governmental and community groups are invited to work as active 
partners in the development process. In this way, a full institutional 
framework conducive to human and economic investment can be 
achieved. 


= Incentives — Experience shows that economic incentives, when used 
appropriately as a complement to the forces of supply and demand, 
strengthen the work of investment and institutions. 


# Interaction — Getting the previous three elements to function in 
balance and mutual support is crucial to development, although it is 
often extremely difficult to achieve. 


® Intelligence — Intelligence has to do with the postindustrial infor- 
matics society. The driving force for growth today is not labour, capital, 
or land (although these are obviously important). The driving force is 
knowledge, how to use it, how to add to it. The 1992 UNDP Report 
says that “a country’s best competitive advantage lies in knowledge and 
the mastery of new technology.” 


The new dimension in development is the drastically foreshortened 
time span. The last 5 years have seen massive discontinuities that will 
continue and accelerate. Scientists warn that global warming and other 
destructive effects of the hydrocarbon-based age of consumption must be 
stopped within the next decade or the damage to the environment will be 
irreversible. 


Some of our most respected thinkers say that, as a civilization, not only are 
we not moving in the right direction, but equally we do not have any time 
left. Harvey Brooks, distinguished scientist, has stated: 


“We are in a time of unprecedented transition, a transition leading either 
toward global catastrophe ... or toward a sustainable, growing world soci- 
ety. If we are to achieve the latter choice, the transition path will have to be 
well established within the next 30 years.” 


He says that the only way we can achieve this is to put research and devel- 
opment (R&D) for development on the same footing that we put industry 
during wartime. It must be an emergency endeavour, with all resources 
dedicated and combined in such a way that the problems are addressed: 


IDRC’s place in 
development 


the US space program is an analogy. Yet science and technology is just one 
piece of the puzzle and, by itself, science cannot fix all the problems of the 
world. There must be massive, interdisciplinary problem-solving on a 
global scale, taking the brightest ideas and the best leadership from many 
sectors and many regions of the world and attempting to work in collabora- 
tion for the greater good worldwide. 


IDRC, in common with all development organizations, has had to care- 
fully redefine its role in recent years. How can IDRC contribute to develop- 
ment most effectively? What does IDRC have to contribute that will make an 
appreciable difference, that will provide the most useful, long-term invest- 
ment in quality of life for communities in the South? 


The answers to these questions lie in the concepts of capacity building and 
knowledge brokering, both of which are elements of IDRC main mission: 
empowerment through knowledge. The following pages constitute a 
report on the year in review and help to illustrate how IDRC is working to 
find solutions to some of the important global challenges facing the world 
today. 


A year of change and challenge 


The year under review, 1992-1993, was a period of change and 
challenge for IDRC in two important areas. First, the major organizational 
restructuring that began in 1991 continued to be implemented in 1992- 
1993. The structure of IDRC was streamlined, resulting in an overall 20% 
reduction in staffing levels and a 50% reduction at the senior management 
levels. A major objective in this restructuring was to expand the basis upon 
which decisions are reached and priorities established to ensure the full 
participation of policyusers and policymakers. This objective is being 
achieved. 


Fewer program areas and reductions in staff positions and management 
levels are evidence of IDRC’s continued commitment to maximum effi- 
ciency in a time of reduced domestic resources. 


Through the new strategic planning for its program directions, management 
structures, alliances, and partnerships, IDRC continued to build into a 

more flexible, efficient institution guided by its mission and philosophy: 
empowerment through knowledge. 


In addition to this internal restructuring, a second, highly significant event 
for IDRC over the past year was the United Nations Conference on Environ- 
ment and Development (UNCED). At this conference in June 1992 at Rio de 
Janeiro, Brazil, the Prime Minister of Canada announced that IDRC had 
been selected to support sustainable development in a practical and 
immediate way. At this, the largest global summit ever held, the Prime 
Minister announced that IDRC’s mandate would be strengthened to assume 
special responsibility as Canada’s prime agency for working with develop- 
ing countries on the implementation of Agenda 21. The Prime Minister also 
announced that the government of Canada would continue to provide 

$115 million annually in core support to the organization (to a total of over 
$1 billion over the next 10 years) and that IDRC would be specifically 


On the road to 
Brazil — IDRC’s 
contribution to UNCED 


mandated to contribute to a “quick start” on implementation of the results 
of the Earth Summit in Rio. 


Both sets of changes — internal restructuring and IDRC’s new status as an 
Agenda 21 agency — arise from the ongoing need to understand and act 
upon the imperatives of a fast-changing world. 


Before reporting in detail on IDRC’s newly acquired status as an 
Agenda 21 implementing agency, it may be instructive to briefly outline the 
extent of IDRC’s contribution leading up to UNCED itself. 


Apart from having embodied ahead of time the spirit of Rio, IDRC was 
directly involved in many ways in the preparations for the conference itself. 
IDRC joined with SAREC (the Swedish Agency for Research Cooperation 
with Developing Countries) to create the Commission on Developing 
Countries and Global Change. The role of the Commission, comprising 
seven eminent scientists from the developing world, was to review the 
issues and problems from a Third World perspective. The Commission pro- 
duced For Earth’s Sake in 1992, a timely and thought-provoking look at the 
most pressing ecological and social challenges facing humanity. (Post-Rio, 
the Commission became members of the IDRC Round Table, acting as key 
Southern advisors.) 


The Third World Network (TWN), created with IDRC support in 1984, and 
comprising environment and development nongovernmental organizations 
(NGOs), helped its members prepare for UNCED. IDRC helped fund this 
preparatory effort, which included the production of monographs and 
position papers integrating research findings from environmental groups 
around the world. Because of the level of preparedness among Third World 
NGOs, many of them represented significant resources to their countries’ 
official delegations. 


IDRC also supported projects helping NGOs enjoy access to the computer- 
based communications facilities established by the UNCED Secretariat and 
helped NGOs participate more actively in both the UNCED process and the 
follow-up. Together with the International Institute for Sustainable Develop- 
ment CISD) in Winnipeg, IDRC sponsored a 3-day workshop to help design 
the Agenda 21 Information System (AGIS) established by the UNCED 
Secretariat. 


Other IDRC contributions included support for the preparatory activities of 
researchers in Africa, Asia, and Latin America and of Canadian NGOs; partic- 
ipation of IDRC staff members in several of the Canadian government's 24 
Interdepartmental Working Groups; preparation of a background paper on 
health and the environment for the UNCED Secretariat, as well as produc- 
tion of several other papers submitted to UNCED; and the demonstration of 
a number of information and communications technologies during the 
Conference itself. At the request of the National Round Table on Environ- 
ment and the Economy, IDRC undertook a major study on Technology, 
environment and development: options for Canada at UNCED and 
beyond. The resulting report was incorporated into the Round Table’s 
publication, On the Road to Brazil: the Earth Summit. 


After Rio: IDRC as an 
implementing agency 
for Agenda 21 


IDRC’s unique position 


IDRC’s follow-up to 
UNCED 


In the light of the June 1992 announcement, IDRC reexamined its strat- 
egy of late 1991. Upon the conclusion of this review, it was clear that the 
emphasis of the strategy was a strong comparative advantage in responding 
to Rio. The strength of IDRC’s strategy is built on the following: 


® A focus on capacity-building; 
= Anemphasis on participatory, inclusive decision-making; 
# Acommitment to multidisciplinary and multisectoral approaches; 


= A priority on the generation, adaptation, and dissemination of essential 
knowledge on environment and development; 


® An insistence that the research agenda be set with the full participation 
of policyusers and policymakers; and 


® A firm focus on research utilization. 


The characteristics that define IDRC’s work, its approach, and its 
achievements over the past 23 years have helped earn IDRC a strong inter- 
national reputation. The reaffirmation of government confidence acknowl- 
edges IDRC’S accomplishments and strengths. It is also a recognition of 
IDRC’s capacity to work globally for the achievement of sustainability in the 
development process and to continue laying the foundation for mutually 
beneficial partnerships between South and North. 


Indeed, sustainable development provided the Centre’s very raison d’étre, 
although the term was not in vogue when the Canadian Parliament gave 
birth to the organization in 1970. IDRC was established to increase the 
capacity of people in developing countries to achieve development through 
effective responses to their physical, social, economic, and political 
environment. 


IDRC’s comparative advantages have been characterized as follows: 
= The first Canadian agency to support research for development; 
= A respected international Board of Governors; 

®  Astyle of operation based on full intellectual partnership; 

= =A global perspective; 

= Flexibility and medium size; and 


= Anexcellent worldwide network within the development and scientific 
research community. 


Immediately after the June 1992 announcement at UNCED, IDRC began 
an intensive period of work. One of the first actions was for IDRC staff to 
analyze closely all 40 chapters of Agenda 21 and provide their comments 
on the challenges involved and on the potential for action by IDRC or its 
partners, or both. Complete chapter-by-chapter reviews of Agenda 21, as 
well as individual abstracts of each chapter review, were written by IDRC 
staff in record time during the summer of 1992. These documents are now 
available as separate publications from IDRC. 


IDRC’s corporate 
program framework 


Between June and October 1992, IDRC examined all aspects of the plan- 
ning “pipeline” and extracted for immediate action a number of initiatives 
that were of specific and critical relevance to Agenda 21. IDRC was one of 
the very first organizations to offer a concrete and coherent set of responses 
to Agenda 21. 


A series of extensive consultations was also undertaken. The purpose of 
this was to develop and strengthen strategic partnerships and help create 
the foundation for a broadly based North-South coalition dedicated to 
matters addressed in Agenda 21 and, in keeping with the Prime Minister’s 
announcement, to play a leadership and advisory role in both the Canadian 
and international response for UNCED. In particular, the Centre set out to 
play this role in its own area of expertise — research and capacity building 
for development — and to determine how it could make the most effective 
contribution. 


After conducting an extensive series of round tables and other consultations 
with IDRC staff in Canada and at the regional offices, with partner organiza- 
tions and other persons and institutions in Canada and in developing coun- 
tries, IDRC formulated its own action plan for the medium-term, entitled the 
Corporate Program Framework (1993-1996). This was approved by the 
Board of Governors in March 1993. 


The broad principles of the IDRC strategy, which began to be 
implemented in 1991, remain unchanged. The Corporate Program Frame- 
work lays out the specific program areas on which IDRC will be focusing 
over the next 3 years, in direct response to the task given to it at UNCED. 


First, this medium-term plan is very ambitious and IDRC is an organization 
of modest financial means. The key to the success of this plan will be the 
strength of IDRC’s partners overseas, and its network of scientists and 
researchers, especially those in developing countries, whose knowledge 
and cooperation will allow the Centre to undertake the required broad- 
based interdisciplinary approaches to sustainable development. 


Second, IDRC intends to build upon the financial resources received annu- 
ally as a grant from Parliament. IDRC believes that with the right program, 
the best ideas, and the strongest delivery capacity, it will be able to “lever- 
age” additional funds from other sources, both Canadian and non-Cana- 
dian, to meet its very ambitious goals. In this regard, recent indications are 
most encouraging: IDRC now houses two secretariats — the Global Micro- 
nutrient Initiative (funded by, among others, the World Bank, UNDP, and 
the United Nations Children’s Fund (UNICEF)) and the Strategy for Interna- 
tional Fisheries Research (funded by the World Bank and UNDP). Aspects 
of IDRC’s research information systems are now being funded by many 
contributors. A major program in capacity building for South Africa is being 
carried out in cooperation with the Canadian International Development 
Agency (CIDA). And there is every expectation that the next 12 months will 
undoubtedly see some additional possibilities in the area of cofunding. 


Third, the 3-year program framework puts emphasis on finding new part- 
nerships to enable us to meet our goals for international sustainable devel- 
opment. IDRC will be one of the principal partners in the newly founded 
international Earth Council located in Costa Rica. The Council will be a fully 
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IDRC as catalyst and 
capacity builder 


independent catalyst helping the world move closer to sustainable 
development. 


IDRC’s 3-year program framework does not attempt to cover all areas 
that are mentioned in Agenda 21. This would be far beyond the reach of 
any single organization. Instead, IDRC will exploit its comparative advan- 
tage in capacity building. It will act as a catalyst bringing together the peo- 
ple, the knowledge, and the organizations needed to enable countries to 
make informed decisions and sound policies. With its partners, IDRC will 
explore and define the concepts of sustainable and equitable development 
using the empirical experience of research and research support activities. 
While concentrating on developing countries — as directed by the 
organization’s mandate — some research will also explore issues of global 
importance (for example, consumption patterns in industrialized nations). 
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(A 
Core themes on environment 
and development 


The Corporate Program Framework provides for 50% of IDRC’s pro- 
gram resources to be devoted to projects developed under six “core themes 
on environment and development.” This approach reflects the growing con- 
viction both inside and outside IDRC that a degraded environment is not a 
helpful basis for developing any community or country and, conversely, 
that people victimized by underdevelopment may not be the appropriate 
candidates to keep the environment in a good state. 


Indeed, without deviating from its primary aim of assisting and working 
with the poorest of the poor, IDRC will increasingly broaden its vision and 
endeavour to lever research resources that can contribute to its mission. 
After all, the challenges of sustainable and equitable development are 
global problems, ones of planetary concern that require the mobilization 
of developmental research efforts on an international scale. 


The global approach to research and to development emphasized in IDRC’s 
1991 strategy document has increasing validity. Therefore, in its pursuit of 
the “core themes” approach, IDRC is challenged both to “keep the faith” in 
terms of its commitment to address the developmental needs of the “poor- 
est of the poor” and, at the same time, to broaden the definition of its work 
to encompass an expanded vision. 


The six core themes on environment and development are 

# Integrating environmental, social, and economic policies; 

# Technology and the environment; 

= Food systems under stress; 

# Information and communication for environment and development, 
® Health and the environment; and 

= Biodiversity. 


The choice of these themes was an important decision for the Centre; one 
made only after extensive analysis and debate, as described earlier. In mak- 
ing its decision, IDRC was determined to focus on those areas where the 
Centre has demonstrable experience and expertise, and can expect to have 
an appreciable effect. As well, the Centre was careful to chose themes of 
scientific and developmental importance that would not duplicate the 
efforts of other donors. Another important consideration was the desire to 
choose themes around which IDRC can expect to lever further funds and 
create strong partnerships. 


The responsibility and the opportunity to develop projects under these 
themes do not reside in particular divisions but are shared throughout the 
Centre. 


12 


Eco-labeling and 
world trade 


Networking in China 


Thinking and acting 
locally and globally 


Integrating environmental, social, and 
economic policies 


Where decisions are taken separately on social, economic, and environ- 
mental objectives, none of these objectives can be realized in an optimal 
manner. This concept is gaining growing recognition and support, as 
shown by the number of times that the integration theme is treated in 
Agenda 21. 


IDRC’s long-term goals with respect to this theme are to improve the stock 
of policy-relevant knowledge available to developing countries on the inter- 
action of environmental, social, and economic policies; to increase the num- 
ber of social scientists in the South capable of integrating environmental 
concerns into their work; and to enable policymakers in developing coun- 
tries at every level to reshape their policy-making processes and policy 
implementation to achieve sustainable and equitable development. 


IDRC granted funds to Carleton University and the United Nations 
Conference on Trade and Development (UNCTAD) to do research on eco- 
labeling — increasingly in vogue in such countries as Canada, Germany, 
Italy, and Sweden and a potential challenge for developing countries. Ini- 
tially, the project will target textiles, packaging, and leather industries in 
Argentina, Brazil, India, Mauritius, Thailand, and Turkey. The project aims 
to help developing countries generate the information needed to eco-label 
their products and to distinguish, during trade negotiations, between 
genuine environmental concerns and eco-labeling proposals intended to 
disguise nontariff barriers. 


An IDRC-supported network of researchers from about a dozen 
Chinese provinces is promoting the training of environmental specialists 
and social scientists from a variety of disciplines through a “small-grants net- 
work.” It is targeted to helping junior scientists conduct research on issues 
related, for example, to environmental, agricultural, industrial, and social 
policy. The project brings together new and experienced researchers 
mainly from the lesser-known cities of China. 


IDRC agreed last year to consider three projects intended to encourage 
and assist those involved at the local level to promote the principles and 
practices of sustainable development as proposed in Agenda 21. One of the 
projects will help the International Council for Local Environmental Initia- 
tives to complete a manual to assist local government officials, staff, and 
community organizations in Canada to introduce these principles into local 
planning and management. 


The International Office of the Federation of Canadian Municipalities is 

using another IDRC grant to undertake a survey of Canadian municipal 

resources, expertise, and policy and program innovations in sustainable 
development and to document those that could be of use to developing 
countries. 


Es. 


Developing the 
countryside 


Trade, law, and the 
environment 


A stage further 


A third project is intended to lead to a global network capable of generating 
and disseminating policy advice on the relationship between decentraliza- 
tion of power and resources to local government bodies and the further- 
ance of sustainable development. The project, involving five of IDRC’s 
regional offices, is inspired by a realization that national policies and legisla- 
tion do not always recognize that local governments and communities are 
at the “front line” in terms of facing environmental problems. 


Another example of the attempt to integrate environmental and other 
developmental aspects in a context of decentralization can be found in an 
IDRC-supported project in Thailand. The project involves a grant to the 
National Economic and Social Development Board to develop and refine a 
management information system. This system will become a pivotal source 
of data and information upon which national resource allocations for rural 
development in Thailand could be made within a framework of 
decentralization. 


The Centre for International Environmental Law, based in the United 
Kingdom, has received a grant to undertake, in the region covered by 
ECOWAS (Economic Community of West African States), an evaluation of 
trade agreements involving natural resources. The main purpose of this 
evaluation is to determine the extent to which these agreements promote 
both international protection and development. The study will also investi- 
gate the ways in which international trade policy, including the role of such 
institutions as the General Agreement on Tariffs and Trade (GATT), affect 
national laws and local practices for natural resources management. The 
ultimate goal is to produce a framework convention to be used as a guide 
in developing future trade agreements that will involve ECOWAS and in 
which environment will play an explicit role. 


An earlier successful project — in which IDRC and the Swedish Agency 
for Research Cooperation with Developing Countries (SAREC) created a 
commission of eminent social scientists from developing countries — lead 
to the publication of the book For Earth’s Sake, shortly before the United 
Nations Conference on Environment and Development (UNCED). A second 
phase of the project, again funded by SAREC and IDRC, will see the com- 
mission expand its membership from 6 to 12 persons and begin to focus on 
follow-up to UNCED. In particular, it will provide policy guidance to the 
two funding organizations while building research and other capacity on 
environmental and developmental issues in the Third World. 
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Technology sharing 


A different approach 


Technology and the environment 


The ability of developing countries to implement Agenda 21 will 
depend, in part, upon their access to environmentally sound technologies. 
No less important is the ability to promote the development of indigenous 
capabilities to select, transfer, adapt, and develop the technologies required 
to meet their specific environmental and developmental goals. 


The need has been recognized for short-term actions to increase the trans- 
fer of technology from North to South. However, Agenda 21 also correctly 
emphasizes the value of building indigenous capability and of fostering 
long-term partnerships and two-way flows of expertise and knowledge 
between North and South. 


These concepts have always been central to IDRC’s methods of operation. 
In particular, the Centre has supported research and technology develop- 
ment in “green” or “clean” technologies in such areas as water-quality 
management, remote sensing, biological agricultural inputs, and industrial- 
waste management. Apart from providing continued support for research in 
these areas, the Centre will place considerable emphasis on the develop- 
ment of the human and institutional capabilities needed to diffuse IDRC- 
supported technologies beyond initial pilot projects. Efforts will also be 
made to promote linkages in technology between Canadian and develop- 
ing-country actors and to develop alternative institutional and policy frame- 
works for the transfer, adoption, and development of environmentally 
sound technologies. This will include concrete actions to build capacity 
within enterprises and among policymakers. 


Technicians from the indigenous Cree Nation of the Split Lake Band in 
Manitoba are sharing with an indigenous Mapuche community in Chile two 
simple methods for monitoring water quality, thanks to IDRC funding sup- 
port. Given the threat of cholera in Latin America, this project seeks to 
address public-health concerns of urgent and considerable importance. The 
technology transfer, being undertaken with technical support from Environ- 
ment Canada and the Universidad de Chile, is based on knowledge and 
experience acquired by the Cree Nation through an earlier IDRC project 
that allowed the technicians to test methods previously developed in the 
South. The project allows the research team to experiment with methods 
that could prove beneficial to communities without electrical power. 


Another project in Peru seeks to develop rather than transfer and adapt 
technology. This one proposes to create a sustainable model for agriculture 
and afforestation in arid coastal hills. The model is to be based on an irriga- 
tion system using fog water collection and ceramic vessel dispensers. The 
project is expected to lead to improved production of prickly-pear fruit, pro- 
vision of water for small-animal husbandry, and creation of new afforested 
areas and thus to an improved atmospheric environment. The results could 
benefit the 2.5 million-plus poor people living along the arid coastal strip 
and the hundreds of thousands of migrants forced by starvation and terror- 
ism in the highlands to flee each year to the shantytowns of the coastal 
cities. 


Essential oils 


The rich flora in Benin, Ghana, and Togo, three contiguous countries 
on the West African coast, provides possibilities for the production of natu- 
ral oils on a commercial scale. A project funded by IDRC will help research- 
ers to determine the optimal conditions for the development of selected 
plants and develop a technology, adapted to local needs, for producing 
essential oils from these plants. This, in turn, is expected to lead to the 
development of small enterprises and the creation of new jobs. 
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On food, human 
survival, and the 
environment 


Protecting the Andean 
ecoregion 


Food systems under stress 


The plight of the estimated 370 million people facing “food insecur- 
ity” — which can lead to ill health, malnutrition, hunger, and famine — 
attracted the attention of the Rio Summit. Agenda 21 reflects some of the 
concerns about the “poverty cycle” that forces the poorest, most vulnerable 
groups to sacrifice long-term environmental sustainability for short-term 
food needs because their access to the natural resources upon which their 
livelihoods depend is increasingly limited. 


The threat to households, communities, and nations represented by the 
theme “Food Systems under Stress” usually results from some combination 
of climatological or ecological, socioeconomic, gender, or political factors. 


In the area of food and nutrition systems, IDRC has supported a large 
number of research activities in the past, often with notable success. In the 
future, the Centre will support interdisciplinary research on food systems in 
three fragile ecoregions where environmental degradation and threats to 
the attainment of food sufficiency have become predominant. These eco- 
regions are fragile highlands; regions undergoing desertification, especially 
in Africa; and coastal areas, especially in South and Southeast Asia. Occu- 
pants of these regions are generally excluded from economic, research, and 
policy-making processes. 


IDRC-supported research will build on existing knowledge, coping mecha- 
nisms, and solutions that people have developed over time and will seek to 
contribute to the identification of effective policies, strategies, and arrange- 
ments that increase access to food and improve health and nutrition with- 
out further degrading the environment. 


In Rwanda, IDRC is supporting a study into how the local population 
can improve its agricultural and food conditions without degrading the envi- 
ronment in a country beset by war, drought, and such structural factors as 
poor soils, low income, and severe population pressure. This work is being 
done under the auspices of the Office de l’approvisonnement et de 
l’alimentation, the Université nationale du Rwanda, and Laval University. 
The multidisciplinary research team will try to find out, among other things, 
how local people perceive problems of hunger, how they respond to these 
problems, and the extent to which these responses are compatible with a 
sustainable management of resources. 


The Andean ecoregion is an important source of water, energy, and 
biodiversity for several countries in South America but it is also home to 
many of the poorest people of the region. Increasing population pressures 
and resulting needs have led to soil erosion and declining soil fertility. 

An IDRC-supported project will conduct integrated studies in the main 
ecosystems of the High Andes; encourage and support research and 
development efforts based on those results; promote exchange of informa- 
tion; attempt to help in formulating development plans and policies; and 
promote human resource development. 
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UNCED and beyond 


Designing a municipal 
information system 


Information and communication for environment 
and development 


The information theme is a direct response to the call from UNCED for 
action to reduce the constraints to development caused by the “information 
gap” between developed and developing countries. Agenda 21 promotes 
the view that researchers, politicians, planners, entrepreneurs, community 
action groups, and other users should be able to take advantage of global 
information resources, and use appropriate information and communica- 
tion technologies. 


The magnitude of this challenge suggests that sustainable and equitable 
solutions can only arise from concerted, systematic action to strengthen the 
flow, availability, and use of information. IDRC recognizes the need also for 
research on communication, including processes of information-sharing 
and their impact on social participation. The theme, therefore, represents a 
direct point of convergence between Agenda 21 and the mission of IDRC. It 
also takes full advantage of the Centre’s substantial experience as the first 
donor agency to include information as an integral part of its efforts to sup- 
port the process of research for development. 


The successful pursuit of the objectives under this theme would lead to a 
positive impact on all aspects of the environment and development nexus: 
better decision-making on resource management, more equitable negotia- 
tion of conventions and treaties, more effective assessment and monitoring 
of environment indicators, and more profound behavioural changes in com- 
munity health practices. These would call for a substantial investment of 
resources and a high level of local and international collaboration among 
all stakeholders. A modest investment can still make a difference, however, 
and collaboration is seen increasingly to be not just feasible but essential. 


IDRC has taken steps to ensure that the deliberations of UNCED are 
not easily forgotten. The Board of Governors in October 1992 approved 
a special project to support the storing of the official UNCED archive on 
CD-ROM (compact disk—read-only memory). The contents will include the 
full text of all official documentation prepared for, or resulting from, the 
Earth Summit: 170 national and 10 regional reports and their summaries; 
55 commissioned research papers; a directory of accredited NGOs; a bibli- 
ography of related documents created by the NGOs; and 150 speeches by 
heads of state. The CD-ROM should prove to be a powerful archival tool 
for researchers and decision-makers in the field of environment and devel- 
opment. The project has involved close collaboration with the UNCED 
Secretariat and the United Nations publications. 


Administrative reform and an emerging new philosophy of cooperation 
within units of government in Chile have resulted in new forms of 
information-sharing and communication to make more effective use of 
human and information resources at all levels. The current situation has 
resulted, among other things, in the need for access by municipalities to 
data held by ministries and vice versa. An IDRC project approved last year 
is supporting the definition of a systems design that would permit testing of 
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Information for district 
management 


Geographic 
information systems 


Using census data 


Learning from the stars 


a model of an information system for municipal administration, use of the 
system for socioeconomic planning, and evaluation of the experience. 


A microcomputer-based district management information and decision- 
support system (DMIS) will be established in Kenya thanks to a project 
approved by IDRC. A network of six districts will constitute the pilot phase 
in the setting up of the DMIS. Four sectors — health, education, agriculture, 
and livestock — have been identified for the pilot phase. The Kenyan Minis- 
try of Planning and National Development, which is responsible for the 
project, has shown deep interest in learning from the experience gained by 
the authorities in Thailand, who benefited from an earlier IDRC-sponsored 
provincial management information system. 


An IDRC project in the Indian state of Bihar (population 86 million, 
area 174 000 km?) will help planners and policymakers make sense of a 
plethora of information and use it to facilitate the decision-making process. 
The project makes use of Geographic Information Systems (GIS), an infor- 
mation technology that brings together geographic, cartographic, and other 
spatial data from a variety of sources to facilitate decision-making. 


In an earlier project, researchers at the University of Delhi demonstrated the 
suitability of the GIS techniques for planning at the subnational level. The 
new project moves from the experimental stage to practical application by 
government in a pilot project that will focus on information requirements 
for planning and decision-making in support of sustainable and equitable 
integrated rural development. 


In Latin America and the Caribbean, researchers, planners, and adminis- 
trators can now extract information from national census figures to facilitate 
analysis, planning, and decision-making at the level of cities, towns, vil- 
lages, or even city blocks. The software system under which this is being 
done, REDATAM (REtrieval of DATa for small Areas by Microcomputer) — 
developed by the Centro Latinoamericano de Demografia (CELADE) with 
IDRC support — is already in use in more than 30 countries in the region, 
and is being reviewed in Africa, Asia, and Canada. The Centre has now 
approved funding for CELADE and the University of Waterloo to test 
REDATAM-based software tools and applications for planning and 
implementing social and economic development projects at the subnational 
level. These include, for example, an assessment in Saint Lucia of the effect 
of tourism development on local environment and population with special 
regard to small-island developing countries. 


The Centre approved funds for the production of commercial films in 
the Philippines on the themes of population and environment, especially 
deforestation. This project involves some of the top actors in the country 
and the support of Johns Hopkins University. IDRC funds will be used 
mainly to support research on the material to be included in the script. 
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A most misunderstood 
disease 


in the workplace 


Community control 
of malaria 


Health and the environment 


The “health and the environment” theme focuses on research that 
addresses the physical, chemical, biological, and social environmental 
factors that affect human health. Demand for research in this area increases 
with the increasing degradation of human habitats through ecological and 
socioeconomic changes. Research is particularly needed with respect to pre- 
diction, impact assessment, health promotion, and disease prevention. 


The world is becoming increasingly aware of the effect that the physical, 
biological, cultural, behavioural, and economic environments have on phys- 
ical and mental health. However, much more remains to be done, and expe- 
rience indicates the importance of community knowledge and participation 
and of a participatory approach in most areas of environmental health if 
development is to occur and a healthy environment is to be sustained. 


IDRC’s long-term goal is, therefore, the study of the effect of the environ- 
ment, human behaviour, and the socioeconomic context on health and the 
establishment of mechanisms for measuring, understanding, and coping 
with changes in these areas. This theme will promote research consisting of 
a judicious blend of disease prevention and health promotion. 


Leishmaniasis — among the least known, most misunderstood, and 
least studied of endemic diseases affecting people — afflicts an estimated 
12 million people worldwide. The disease is most prevalent among people 
in underdeveloped communities and, by weakening the human body, the 
disease reduces people’s chances of escaping the trap of poverty. 


The Centre allocated over $1.2 million to help establish a global Leishmania- 
sis Control Research Network. This is, quintessentially, a project designed to 
combine the strengths of donors and researchers with the communities and 
individuals affected. Three IDRC divisions plus the Centre’s South Asia 
Regional Office are involved. The network will link the skills and experi- 
ences of social and physical scientists from five developing countries to 
implement sustainable preventive and control measures. 


Two IDRC-supported projects are examining the impact of the work- 
place environment on human health. The University of Science and Tech- 
nology in Ghana is carrying out a comprehensive evaluation of the impact 
of mining, the country’s second largest source of foreign currency, on the 
ecosystem. Also, with the cooperation of the Brazilian steel industry, the 
Universidade Federal de Minas Gerais is studying the high rates of deaths 
occurring from accidents, violence, and blood-related disorders among the 
industry’s one million workers. 


A multidisciplinary team of researchers from at least three of Sri Lanka’s 
universities is using the results of two sets of IDRC-supported research in an 
attempt to combat the growth of malaria in their country. The researchers 
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will evaluate an insecticide-impregnated bed-net — developed with the 
help of earlier IDRC projects in Bangladesh, Benin, and Tanzania — to the 
community’s willingness to participate in the overall process. The research- 
ers will apply to their study the SIG-MALARIA Geographic Information 
System (GIS) developed in Brazil and thus have an opportunity to evaluate 
the utility of that system in a Sri Lankan environment. 


21 


The community and 
the biosphere 


Bamboo and rattan 


Aquatic biodiversity 


Biodiversity 


Biodiversity — short for biological diversity — refers to the variety of, 
and variability among, living organisms and the ecosystems of which they 
are integral components. Biodiversity includes diversity within species 
(genetic diversity), among species, and among ecosystems. Human survival 
and future options for development depend on biodiversity and on the sus- 
tainable use of its components. This fact is emphasized in the Convention 
on Biodiversity, one of the two formal conventions signed at the Earth Sum- 
mit. The convention recognizes the intrinsic, ecological, genetic, social, eco- 
nomic, educational, cultural, recreational, and aesthetic value of living 
organisms and of the environments in which they naturally occur. 


Through this theme, IDRC intends to focus on the special needs of develop- 
ing countries for both research and training programs. It will help to pro- 
vide the conditions for the sustainable use of biodiversity and for the 
prevention of its further erosion and will support the development of local 
alternatives and countermeasures. The Centre will build on its strengths in 
supporting interdisciplinary research and in working with local-level 
groups. 


Carleton University and the Universidad Nacional Autonoma de México 
are collaborating on a research project aimed at developing and implement- 
ing plans for the biosphere reserve of the Sierra de los Tuxtlas in Veracruz, 
Mexico. This project, funded by the Centre and now in its second phase, 
seeks to decentralize the research process, to facilitate environmental educa- 
tion and community participation in all aspects of the conservation effort, 
and to explore sustainable agricultural alternatives so as to develop 
community-level plans to manage natural resources. 


A 1992 IDRC-supported project aims to improve the well-being of small- 
scale producers of bamboo and rattan, two of the most important tropical 
forest products. This project has direct relevance to the worldwide interest 
in the wiser use and conservation of tropical forests. It provides small 
research grants and support for the establishment of the International Net- 
work for Bamboo and Rattan (INBAR). INBAR supersedes informal net- 
working efforts by scientists engaged in IDRC-funded bamboo and rattan 
research over the last 10 years and links national, regional, and interna- 
tional efforts. 


Researchers from two Canadian universities will collaborate with Asian 
counterparts in the People’s Republic of China, Indonesia, and Thailand to 
develop tools for policy-making in a period of rapidly advancing genetic 
technology — the so-called “blue revolution” — in aquaculture. The 
researchers will study various technology-policy options by integrating two 
separate balance sheets — one concerned with social and economic costs 
and benefits, the other with rates of genetic improvement and loss of irre- 
placeable genetic diversity. They will also help to develop DNA (deoxyribo- 
nucleic acid) probes that can be used in developing countries to determine 
both genetic diversity and the genetic contribution to improved fish species 
through breeding and selection by fishing communities themselves. 


Ae 


Dealing with land 
degradation 


In the northern highlands of Viet Nam, swidden (“slash and burn”) 
agricultural practices and increasing demand for arable land for migrating 
lowland settlers have exacerbated land degradation and the loss of 
biodiversity. An IDRC project will analyze this situation and encourage 
improved training and information sharing on sustainable land-use in north- 
ern Viet Nam. Information generated will include empirical measurements 
of species composition (biodiversity) of local flora and fauna as well as 
sociocultural and economic data on land-use among five local ethnic 
groups. 
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J 
Programs for sustainable and equitable 
development 


As is evident from its title, programs for sustainable and equitable devel- 
opment — the second broad category of IDRC activities — also emphasizes 
the concept of sustainable and equitable development (SED). Each project 
is required to respond to one or more of the three strategic dimensions — 
increased human development, better economic management, and sustain- 
able use of the environment. The projects here range over a more diverse 
number of topics and will, therefore, see less of a concentration of 
resources. Also, whereas all divisions are more or less equally imbued with 
the challenge to develop projects with respect to the themes, responsibili- 
ties in this category are more closely linked to the traditional roles of the 
five program divisions. Nonetheless, the multidisciplinary approach to 
project development will be sustained in two ways: through the collabora- 
tion of two or more divisions on a single project when such collaboration is 
indicated and through the all-encompassing role of the Centre’s regional 
offices. 


The programs for sustainable and equitable development are organized 
under the five subject-matter headings that correspond with the Centre’s 
divisions: environment and natural resources; health sciences; information 
sciences and systems; social sciences; and corporate affairs. We shall now 
look at examples of the work undertaken by the Centre during the year 
under review with regard to each of these programs. 
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Consulting the farmer 


Potash and phosphate 


Environment and natural resources 


This program consists of four distinct thrusts. The first is low-input 
sustainable agriculture that, in addition to the objective suggested by the 
name, seeks to increase food production by fostering optimal use of locally 
available resources. Emphasis during the next 3 years will be on integrated 
soil-fertility management and integrated pest management (IPM). The sec- 
ond, water resources management, seeks to ensure that the exploitation 
of the nutritional and economic potential of aquatic resources is governed 
by concerns for the regenerative capacity of the stocks and the protection 
of aquatic habitats. In the medium term, emphasis would be on global pol- 
icy and methodology development, integrated river-basin management, 
and water security in the Middle East. With respect to urban environment 
management, the focus is on urban water supply and waste management 
and on increasing food production within urban areas. The possibility for 
recycling water and waste to reduce environmental impact and increase 
productivity will be examined. The medium-term emphasis is on solutions 
that communities can implement by themselves, with private- or public- 
sector collaboration, or with both. The final area of emphasis is the 
development and commercialization of green technologies. These are 
technologies that improve or do not negatively affect environmental sus- 
tainability and increase incomes and employment, and thus empower poor 
people and indigenous communities. Also important are those environ- 
mentally friendly technologies that reduce the dependence of developing 
countries on imported materials and processes, and thus can contribute to 
national sustainable development. 


Developing technologies to maintain and improve soil fertility levels so 
as to help to stem declining per-capita food production is the aim of an 
IDRC project in Africa. The project uses “participatory rural appraisal” 
methodologies that make the local people part of the research network. 
Researchers from the Sokoine University of Agriculture in Tanzania, the 
Tropical Soil Biology and Fertility Program, and the University of 
Zimbabwe are studying current farm practices. They hope to help farmers 
find low-input, environmentally sound solutions that could lead to resource 
efficiency and more stable production. This project grew out of farmers’ 
resistance to adopting technologies that were developed without their input. 


East Africa, from Ethiopia to Zimbabwe, is well endowed with mineral 
phosphate resources but imports nearly all the phosphate fertilizers it 
needs. One constraint — and the target of ongoing IDRC research — is that 
the phosphate deposits of the region are igneous, associated with volca- 
nism, as opposed to sedimentary. A new IDRC project is supporting the 
establishment of a collaborative research network. The network is expected 
to concentrate upon the policy, environmental, and utilization aspects of 
agrogeological research as well as upon the coordination of research 
throughout the region. The network will collaborate with like-minded 
organizations in Africa. 


Managing waste in 
Morocco 


Strategy for 
international fisheries 
research 


During the year, the Centre approved a research project to test a system 
of household-waste collection and treatment in Rabat, Morocco. The system 
is being developed with community participation using a small urban com- 
munity as a pilot zone. Researchers hope the system will be adaptable to 
other areas and integrated into municipal planning. The project is intended 
to correct the uncontrolled disposal of household wastes in the areas sur- 
rounding large cities. 


The development of the Strategy for International Fisheries Research 
(SIFR), housed at IDRC headquarters in Ottawa, continued during the year 
under review. SIFR is an international initiative to facilitate donor coordina- 
tion for fisheries development and to strengthen fisheries research in devel- 
oping countries. 


Worldwide, fisheries provides the main source of animal protein for more 
than 1 billion people and employs 100 million. With so many people rely- 
ing on fish for nutritional and economic reasons, it is hoped that research 
will lead to better conservation and management practices, better use of 
fish caught, and more appropriate aquaculture systems. The SIFR strategy 
calls for integrated resource management approaches that address four pri- 
ority issues: resource conservation and management; enhancement of the 
environment, fish culture, and culture-based fisheries; commodity conserva- 
tion and utilization; and incorporating a greater human linkage by integrat- 
ing social, biological, and technical research. SIFR was created in 1991 and 
is supported by UNDP and the World Bank. 
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In search of a rational 
health system 


Community home care 
for AIDS patients 


Health sciences 


As the millennium draws to a close, human health is increasingly under 
threat, despite spectacular advances in biomedicine. IDRC will address 
threats to health facing the developing world as a result of social change, 
malnutrition, and particular diseases. The Centre will do so by promoting 
the necessary research to ensure a more comprehensive approach to health 
and sustainable development. 


Areas of emphasis under this program include social change, culture, 
and health, with a special focus on health issues that arise from social 
instability and extreme social change — such as those caused by forced 
migration, war, or overwhelming environmental stress. AIDS (acquired 
immune deficiency syndrome) is likely to constitute a major threat to the 
sustainability and equity of development in the 1990s. The Centre is shifting 
its emphasis in this area from studies relating to human sexuality to 
research on optimizing resource allocation. The third area of emphasis is 
malnutrition and infection, including programs on food security, family 
livelihood, and nutrition education. It also includes the safety and efficacy 
of current supplementation schemes and of a proposed global initiative to 
attempt to improve child nutrition through the deworming of school chil- 
dren. The fourth area is tobacco-related disease, including the develop- 
mental and environmental effects of smoking, and the value of the 
Canadian experience as a model for smoking-control effectiveness. 


The program will also support studies relating to societal responses to these 
health problems. These studies of health policies, priorities, and programs 
focus on how all levels of society can help meet goals related to health pro- 
motion and protection and health care in ways that optimize resources and 
ensure sustainability and equity. Under policy formulation, emphasis is 
on health-sector policy and on the effect of policies in other sectors on 
health. Other areas of emphasis are priority setting, including continued 
support for the Essential National Health Research Initiative, and commu- 
nity-based health-systems management, relating to the feasibility, effi- 
ciency, and acceptability of decentralized management of health care. 


The Centre has allocated $1.5 million — and CIDA an additional 
$3.5 million — to the Regional Centre for Development and Health 
(CREDESA) to develop a rational system of health services at the district 
level. The project is based in the district of Ouidah in Benin and seeks to 
develop, also at the district level, a system of community financing that is 
equitable and to identify those factors that favour community participation 
in the resolution of health and development problems. 


An IDRC-supported project in the Dominican Republic aims to help 
relieve the pressure on hospital space for AIDS patients in developing coun- 
tries. The project will study the effectiveness of a program in which AIDS 
patients receive training, education, and nursing care in their own homes. 
The effect will be compared with that of traditional hospital care in terms of 
survival, infection control, preventive measures, and quality of life for the 
patients and their relatives. As in other developing countries, hospital 
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Building research 
capacity in Ethiopia 


The micronutrients 
initiative 


capacity in the Dominican Republic is in danger of becoming insufficient to 
respond to the demands generated by AIDS patients. 


An IDRC project that has supported postgraduate training and building 
research capacity in the health field in Ethiopia has entered its third phase. 
Most of the graduates of the master’s degree program and of a health 
manager’s course, financed through earlier phases, work either with 
Ethiopian universities or the Ministry of Health. Many of the former have 
been active in academic conferences or have had their work published in 
peer-reviewed journals. The goal of the current phase is to strengthen these 
earlier results and further energize research activities at the community 
level. IDRC, CIDA, the universities of Addis Ababa and McGill, and the 
Ethiopian Ministry of Health are among the partners in this exercise. 


The development of the Micronutrients Initiative, housed within IDRC, 
continued during the year under review. The Initiative has been created 
with financial support provided by CIDA, IDRC, UNDP, UNICEF, and the 
World Bank. 


The mission of the Initiative is to act as a catalyst in achieving sustainably 
the goals of the World Summit for Children as they pertain to overcoming 
micronutrient malnutrition by the year 2000. Specific targets include the 
virtual elimination of iodine-deficiency disorders; the virtual elimination of 
vitamin A deficiency and its consequences, including blindness; and the 
reduction of iron-deficiency anemia in women by one-third of the 1990s 
levels. The Initiative’s central purpose is to facilitate implementation of 
national programs for control of micronutrient malnutrition. 
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Sustainable 
information systems 
in Africa 


Marketing information 
products 


Information sciences and systems 


The information sciences and systems program is divided into three 
areas. The first, information policy research, supports the formulation of 
appropriate information and communication policies and instruments in 
line with national technical, economic, and cultural situations. The focus is 
on policies that facilitate the access to, and freedom of, information for plan- 
ning and decision-making at every level, and that improve the application 
of information technologies. 


The second area is information capacity building. This program area 
emphasizes the development of the human and institutional resources to 
enhance the capacity of less-developed countries to manage information 
and communication, plus the related technologies. 


The third component, the software development and applications 
(SDA) group, supports the development, adaptation, and utilization of 
selected software systems to suit developing-country information- 
management requirements. With the completion in 1993-1994 of version H 
of MINISIS (Interactive Minicomputer System for Information Retrieval and 
Library Management), the SDA will shift its focus from MINISIS itself to 
MINISIS-based applications (for example, training in all aspects of prepara- 
tion for, and conversion to, automated information-management systems). 
The development of new applications, particularly those related to the 
MINISIS software, will form the centre for the activities of SDA. Potential 
application areas directly relating to Agenda 21 include the management of 
information relating to potentially toxic chemicals, legislation, land-use 
planning, and development-assistance coordination. 


Sustainable information and communication systems and infrastructure 
are a prerequisite for any dynamic approach to solving the problems of the 
African continent. These are important, among other reasons, because of 
Africa’s need for improved economic cooperation and integration, and the 
facilities to address needs and crises in such areas as peacekeeping, humani- 
tarian affairs, the environment, health, and rehabilitation. During the year 
under review, the Board approved a project of which the main objective 
would be to develop the supportive infrastructure necessary for sustainable 
regional computer-based networking in Africa. The project will establish 
linkages from the individual and institutional user to the national node, the 
subregional, and the international level. 


An important aspect of sustainable development is the need to ensure 
that projects that prove to be worthwhile can subsist long after the aid 
donors have departed. In the case of information science projects, for exam- 
ple, this entails some form of marketing — either to sell the products of 
information to end-users or to “sell” a local governmental or other agency 
on the value of providing ongoing support for the activities. 


Three IDRC projects approved during the year have as their aim the devel- 
opment, testing, and dissemination of such marketing mechanisms. The 
Indian Institute of Management is designing management-information prod- 
ucts and services and test-marketing them to academics, business, and 
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industrial executives and other target customers. Another project aims at 
developing an integrated marketing and promotional strategy to transform 
the Development Information Network for South Asia (DEVINSA) — a 
unique regional information network and computerized database on envi- 
ronment, development, and other socioeconomic issues — into an entrepre- 
neurial concern so it can become self-sustaining. The third project permits 
the Trinidad-based Caribbean Industrial Research Institute to adopt a strate- 
gic approach for marketing information services to industries in Trinidad 
and Tobago and the rest of the English-speaking Caribbean. 
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Two sides of the coin 


Social sciences 


The social sciences program funds social science research that assists 
developing countries to formulate, implement, and assess public policies 
that promote sustainable and equitable human development; promotes the 
integration of social and economic policies; and strengthens the links 
between researchers and policymakers to make research more policy- 
relevant and policy more knowledge-based. 


Research in the area of social policy will aim to improve policy processes 
as a means to promote useful policy innovations, encourage grassroots solu- 
tions to poverty, and achieve sustainable development. Research will lead 
to an understanding of how, through what processes, by what means, and 
with what degree of success policy decisions are designed, applied, and 
evaluated. 


Under learning systems for change, research will focus on the identifica- 
tion, examination, and advancement of new learning systems, methods, 
tools, and policies to support sustainable and equitable development. 


The third area of focus, macroeconomic policy, will seek to promote 
better economic management through research on ways to achieve or main- 
tain a feasible macroeconomic framework (balance-of-payments manage- 
ment, fiscal and monetary policy, and banking and finance) in the evolving 
international environment. Researchers will be encouraged to move away 
from the short-term focus of the 1980s toward a longer-term developmental 
perspective. 


To pay special attention to industrial and agricultural policy is to 
demonstrate an understanding of what constitutes the two economic main- 
stays in poor countries. The responsiveness of the industrial and agricul- 
tural sectors to change in the evolving global context will determine the 
success of the necessary structural adjustments in developing countries and 
their ability to improve the welfare of their citizens. The primary focus will 
be on areas of industrial development with growth potential and on the fac- 
tors that assist or impede improved productivity in small-scale enterprise. 


With the growth of interdependence and of Northern trading blocs, the 
South is once again receptive to visions of regional integration that, in 
some areas — notably sub-Saharan Africa — is seen as essential for sustain- 
able development. Research will deal with fundamental political, social, 
cultural, and institutional elements and the extent to which these need to be 
included or excluded from particular integration arrangements. The 
Centre’s approach will, therefore, vary according to the needs of each 
region. 


Two projects approved by the Centre during the year were designed to 
look at the issue of social policy from two sides of the coin: one involves 
Latin America, the other Canada. The first project attempts to identify strate- 
gic research and training initiatives that could best respond to urgent social- 
policy needs over the short term. 


The project includes various countries throughout the region and involves 
some of the most experienced researchers and some of the most prestigious 
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research institutions in Latin America. It will encourage interinstitutional 
discussions and will include the preparation of policy assessments and 
recommendations to various levels of government. The involvement of 
Canadian social scientists in this research project will facilitate international 
comparisons. Similarly, developing-country resource persons will be 
involved in a second project that includes an overview of Canadian 
experience in delivery of social policies and social programs. This exercise, 
supported jointly by CIDA and IDRC, is expected to extract important and 
pragmatic lessons that Canada’s undoubted experience and expertise in this 
area might hold for developing countries. 


The Centre is supporting the exploratory phase of an activity to assess 
the state of education in the countries of Latin America and the Caribbean. 
The project is being executed by the Inter-American Dialogue. Since 1982, 
this grouping of leading scholars from Latin America, Canada, and the 
United States has been reviewing and making recommendations on 
regional issues — ranging from money to regional conflict. The current 
initiative is motivated by the conviction that the capacity to deal success- 
fully with the shifts in economics and governance will determine the future 
development of the region and its capacity for economic, scientific, and 
technological competitiveness. 


One of the most important casualties of the crises besetting many 
developing countries since the first oil shock in 1973 has been their fiscal 
systems. Tax collections were adversely affected and external finance was 
not available to help make up for the resulting deficits. With support from 
IDRC, researchers in seven countries will analyze recent fiscal reforms in 
their own countries with regard to revenue raising, economic efficiency, 
administrative feasibility, and income distribution. The selection of, and 
cooperation among, researchers will serve to overcome the tendency for 
macromodelers and public-finance specialists to follow divergent paths. 
The University of Western Ontario will be closely associated with the 
project. 


African integration experience has been largely unsuccessful because 
most of the integration efforts have been misconceived and did not rely on 
any solid knowledge base, informed by research, of what can or cannot 
work in the particular African context. A project supported by IDRC is 
designed to create an independent network of multidisciplinary researchers 
who will strengthen the knowledge base for the integration process in 
Eastern and Southern Africa. The project combines arrangements that 
assure scientific rigour with those that provide for interaction between 
researchers and government leaders through the PTA (Preferred Trade 
Area). 
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Corporate affairs and initiatives 


IDRC’s Corporate Affairs and Initiatives Division only came into effect 
formally at the beginning of the financial year under review. Understand- 
ably, therefore, the Division spent much of fiscal 1992-1993 trying to 
deepen the understanding and the vision of what is “corporate affairs” 
within IDRC, to clarify the key overall divisional mandate, and to define the 
mandates of the new programs for which the Division has responsibility. 


In a real sense, the Division’s raison d’étre grows out of two questions 
increasingly asked of the Centre by those uncertain of its role and effective- 
ness and by those aware of the attainments of the researchers whose work 
the Centre has supported over the past 20 years. The first question, which 
has become more and more explicit, is: How does the Centre ensure that 
the results of the research it supports are applied effectively within the 
development process? The second is: How can the Centre most effectively 
go about brokering to its different constituencies the knowledge it has 
acquired? 


Thus, the mandate emerging over the year has been twofold: 


= To promote effectiveness in IDRC’s programs and activities not only 
by ensuring better results but also by ensuring that those results are 
effectively utilized and that the institutions with which the Centre 
collaborates are themselves effective; and 


™ To raise the level of the Centre’s outreach and communication efforts. 


The first mandate is being pursued through research activities that focus pri- 
marily on the role of research capacity in achieving sustainability. It is also 
being pursued through activities designed to ensure that specific research 
results — whether in agriculture or health or the social sciences — are 
applied to help resolve the problems that provided the impetus for the 
research in the first place. The equally important outreach function is aimed 
at strengthening the Centre’s links with the general Canadian public, with 
the scientific community, and with Canadian policymakers. 


The Division carries out its mandate through four program areas — in 
addition to the Centre Library, which retains the importance it has had 
traditionally in the work of the Centre. 


Innovation systems management 


The first, the Program of Research on Innovation Systems 
Management (PRISM), is helping to strengthen the capacities of develop- 
ing countries, and agencies such as IDRC, to understand and engage in 
and support innovation processes more effectively, whether based on the 
results of IDRC-supported research or on knowledge generated by some 
other means. This program has three subprograms — research effective- 
ness, research-utilization processes, and management of scientific and tech- 
nical change. One contingent effect of this program’s work is likely to be 
closer links between members of the private sector in Canada and their 
counterparts in the developing world in the utilization of research products. 
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Many date palm-producing countries that obtain their hardwood from 
overseas might experience a small change in fortune if an IDRC-backed 
research-utilization project in Egypt succeeds. In this project, IDRC is sup- 
porting efforts to use the results of research conducted by a local univer- 
sity without IDRC participation. The original research revealed that the 
midrib of the date palm, if properly used, could become a hardwood 
substitute to make screens, furniture, table tops, and so on. 


A similar project, in Bangladesh, is geared toward the use of research 
results on upgrading the quality of jute. Here, the original research isolated 
enzymes that had the effect of upgrading the quality of traditionally dis- 
carded low-grade fibre. The Centre last year approved research and devel- 
opment funds to upgrade the enzymes and disseminate the technology. 
The bacteria employed in the process has been thoroughly tested and 
found to be safe to the environment. 


Special initiatives 


The Division’s second program area — special initiatives — com- 
bines four areas of activities. The first, gender and sustainable development, 
is addressed to the mandate of mainstreaming gender and to the integration 
of a gender perspective in all IDRC’s programs and projects. It is also 
intended to serve as a catalyst for creative research initiatives in gender and 
sustainable development. 


The second, the Canadian partnership activity, has sought to expand the 
Centre’s links to the Canadian development and research communities in 
the public, private, and nongovernmental sectors with a view to harnessing 
to a greater extent their support and resources in meeting Centre objectives. 
The work within this activity area is guided by a desire to establish linkages 
that are institutional and not just transactional or project-based. The Centre 
also proposes to establish linkages with a number of groups within the 
Canadian community that have an important role, actual or potential, in 
international development but that have not been traditional IDRC partners. 


The third area, human resource development, continues the work pre- 
viously undertaken by IDRC’s former Fellowships and Awards Division. 


The fourth area covers initiatives that do not conform strictly to program 
priorities but that attract the Centre’s support because, within the larger con- 
text of the Centre’s mandate, they are significant and considered worthy of 
Centre support. Apart from providing an element of flexibility, such initia- 
tives reflect the Centre’s continued commitment to growth, responsible risk- 
taking, and innovation. 


As part of the Centre’s priority in documenting systemic discrimination 
against women in the context of law and culture, IDRC is supporting 
research focusing on how Muslim laws relating to women affect them in all 
spheres of their lives. The research supported by the Centre will be con- 
ducted in India and Turkey, two very different societies but both home to 
large Muslim populations. Basic reference materials on existing laws and 
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jurisprudence in force in the two countries will be generated by the project 
and will be widely distributed. 


The Sri Lanka-based Institute of Agriculture and Women in Develop- 
ment is studying the impact of civil conflict on women’s access to and con- 
trol over resources. The project, based on a survey of 2 000 Tamil refugee 
women, will focus on access to land and livestock. The impact of the con- 
flict on gender roles and gender attitudes within the Tamil community and 
on women’s access to clean water, food, and basic sanitation is also being 
explored. The project aims to fill a knowledge gap that is significant, consid- 
ering that women make up the majority of refugees. 


Another project aims to facilitate, through systematic research, the artic- 
ulation of South African women’s attitudes toward constitutional change. It 
also aims to formulate a charter of women’s equality. The project, carried 
out by the racially and politically diverse South African Women’s National 
Coalition, provides a unique opportunity for South African women to 
incorporate principles of gender equity into the process of democratic 
transformation. 


A series of projects aimed at supporting the work of Canadian partners 
was approved during the year. One project provides funding for the 
strengthening of three studies by area-specific learned societies — in part 
through support for a unified secretariat. They are the Canadian Association 
of Latin American and Caribbean Studies, the Canadian Association of 
African Studies, and the Canadian Asian Studies Association. 


Another project will support the efforts by the Canadian Council for Interna- 
tional Co-operation (CCIC) to help Canadian NGOs revitalize themselves 
and adapt to a dramatically changing world. The end results will be 10 
NGOs that are better able to build their future and a training package that 
CCIC will be able to offer to dozens of other NGOs across Canada. 


A third project will strengthen Canadian NGOs’ internal capacity to formu- 
late developmental policy and thus increase their credibility and effective- 
ness as interlocutors in their partnerships with Southern NGOs and their 
advocacy in the North. Another will assist the Banff Centre for Management 
in Alberta to prepare a 5-day management training program, based on a 
needs-assessment exercise, for 30 NGO executives. 


Evaluation 


The Division’s third program area — evaluation — has been estab- 
lished under the Centre's new Evaluation Unit. A corporate evaluation 
strategy was prepared by the unit and was approved by the Board of 
Governors toward the end of the financial year. The evaluation program 
aims to improve the efficiency and effectiveness of the Centre; strengthen 
the capacity for evaluation so as to improve the quality and management of 
research; conduct and support research to improve evaluation tools and 
methods; and disseminate evaluation information to promote its use for 
decision-making. 
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Through the implementation of this program, the evaluation element is 
already being built into the IDRC decision-making process, starting from 

the preparation of project proposals. Also, provisions for an evaluation func- 
tion have been explicitly included in several projects. These include one on 
the establishment of a global Leishmaniasis Control Network, one on the 
BAIF Development Research Foundation in India, and another on gender 
equity in the democratic process in South Africa. 


Public information 


The Public Information Program forms the Division’s fourth pro- 
gram area and is primarily the window through which IDRC presents the 
research process. The program works through four broad set of activities. 

Its public affairs activities include government and strategic liaison, for 
example, briefing sessions for Members of Parliament; the annual Summer 
Institute program for high-school teachers and students; support for media 
projects, including the “North-South” television series — the world’s only 
English-language television series devoted to development; and the dissemi- 
nation of information and research on such matters as the environment. 

The program also works through public education aimed at a broad public 
and carried out with the help of strategic allies in NGOs, the private sector, 
and, of course, the research and education community. Another area of 
public information work is in copublishing and disseminating research and 
other material, particularly those developed by Third World and other IDRC- 
supported researchers. Cross-cutting many of these activities is the work in 
the area of writing and development that involves the conceptualization 

and thinking through of information products — from pamphlets to books, 
from the popular to the scientific. 


“For Earth’s Sake: The South Takes a Stand” was the title of one of six 
events held as part of IDRC’s “Development Forum” series. Other forums 
had themes of global food security and technology transfer. These activities 
attract 100 to 150 persons — sometimes many more — from the academic, 
NGO, diplomatic, governmental, and media communities. The sessions 
facilitated enlightening, sometimes spirited, debate on development-related 
matters. In addition to the forums, a series of lunch-time seminars were 
held on Agenda 21 issues. 


IDRC’s contribution as a research institution includes not only the cre- 
ation of research results, but also the publication of such results. For exam- 
ple, during the year under review, the Centre produced a number of books 
in the areas of environment and development, science and technology, and 
development communication. Examples include A New Kind of Sharing, 
For Earth’s Sake, Poles Apart, and 101 Technologies from the South for the 
South. Many an IDRC publication is the only one of its kind, not only in 
Canada, but also in the world. 


For the 4rd straight year, IDRC’s Summer Institute provided a number 
of Canadian teachers with an opportunity to gain first-hand understanding 
of Canada’s collaboration with Third World scientists to help find “local 
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Speakers’ bureau 


solutions to local problems.” As in the past, the Institute was intended to 
equip the teachers to return to their classrooms and use innovative ways to 
share with their students perspectives about the challenges and possibilities 
of development efforts. The program involved a 2-day workshop in Ottawa 
and a 12-day visit to IDRC-supported projects in Costa Rica. 


Patricio Meller of the Chile-based Corporacion de Investigaciones 
Economicas para Latinoamérica (CIEPLAN) undertook a cross-Canada 
speaking tour under the auspices of IDRC, CIDA, and the Canadian Society 
for International Development. The tour included Halifax, Montreal, 
Ottawa, Toronto, Calgary, and Vancouver, and generated lively discussions 
on development issues — including the North American Free Trade Agree- 
ment and its implications for Latin America, as well as the related matters of 
trade liberalization, economic reform, and the impact of the latter on such 
countries as Chile. The tour was marked by large audiences, frank presenta- 
tions, and lively debate. Mr Meller met members of the financial community 
in Toronto and addressed a special development forum on the question “Is 
the debt crisis over?” The media published several articles — including one 
by Mr Meller himself — and several op-ed pieces on the visit, the efforts 
undertaken by CIEPLAN, and IDRC’s support for such efforts. 
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4 
Information on the projects, 


publications, and services available 
from IDRC’s Library 


A complete list of IDRC projects is contained in the IDRIS database — 
the Inter-Agency Development Research Information System. IDRIS was 
developed as the result of an IDRC initiative: it is a cooperative effort to 
reduce overlap and duplication in research projects in developing coun- 
tries. The bank currently contains information on research projects funded 
by IDRC and five other development agencies conducting research projects: 


# The Board on Science and Technology for International Development 
CBOSTID): 


® The Finnish International Development Agency (FINNIDA); 
“ The International Foundation for Science (IFS); 
# The Japan International Cooperation Agency (ICA); and 


= The Swedish Agency for Research Cooperation with Developing 
Countries (SAREC). 


Direct access to the IDRIS database allows extraction of specific data on an 
agency, a region, a country, a discipline, a researcher, or a subject. 


Any document created as part of an IDRC project or which is written by 
IDRC staff is placed in the corporate documents collection of the IDRC 
Library. In addition, the collection of the Library contains over 60 000 titles 
on international research and development. The BIBLIOL database allows 
automated access to these impressive holdings. Searches may be made by 
author (including collective works), title, subject, etc. IDRC’s Library collec- 
tion may be consulted on site and is located at IDRC, 250 Albert Street, 
Ottawa, on the 9th floor. It is open to the public Monday to Friday, from 
9 am to 5 pm. It is also possible to obtain photocopies or microfiches 
through the Interlibrary Loan Service. 


The IDRIS and BIBLIOL databases are part of the Development Data 
Bases Service (DDBS). The DDBS also provides access to the library cata- 
logues of several UN agencies (FAO, ILO, Unesco, UNIDO, and WHO) and 
of USAID. These may be accessed on-line; this free service is available to 
any nonprofit organization. Most Canadian university libraries (and many 
others around the world), as well as NGOs and several government 
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departments (federal and provincial), use the service. If your agency does 
not yet subscribe to DDBS, contact the DDBS Manager at IDRC’s Library: 


IDRC Library, 
PO Box 8500, 
Ottawa, Ontario, 
Canada K1G 3H9 


Telephone: (613) 236-6163 (local 2578); 

Fax: (613) 238-7230 

Internet: IDRC!Alain_Lamirande/O=IDRC_CRDI@MHS.ATTMAIL.COM 
Envoy 100: IDRC.LIBRARY 

X.400: N=Alain Lamirande/C=CA/A=ATTMAIL/P=GC+IDRC/O=IDRC CRDI 
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J 
Financial commentary and highlights 


The initial 1992-1993 parliamentary grant of $115.0 million was 
reduced by $0.9 million as required by the Canadian government's expendi- 
ture-restraint program. Subsequently, the Centre’s grant was increased by 
$3.0 million specifically to finance a multidonor initiative on micronutrients. 
The combined net effect of these two actions on the grant level was to 
increase it to $117.1 million. 


The year was marked by a number of significant turning points for the 
Centre. 


At the United Nations Conference on the Environment and Development 
(UNCED) in June 1992, the Prime Minister announced that IDRC would 
become an Agenda 21 organization and that Canada would continue to 
contribute $115.0 million a year to the Centre’s work on sustainable 
development. 


In March 1993, the Board of Governors approved a new 3-year program 
framework for the Centre. This program of work narrows the focus of the 
research that the Centre plans to support and establishes specific funding 
targets and objectives for core areas of research. Over the next 3 years, the 
Centre will dedicate 50% of its program funds to six environmental themes, 
40% to other initiatives related to sustainable and equitable development, 
and 10% to new initiatives. In doing so, the Centre will strongly emphasize 
innovative research, new international partnerships, in-house competition 
for program funds, and operational effectiveness. 


During 1992-1993, the Centre opened a small regional office in South Africa 
to deliver its program of research support. 


In tandem with redefining its program directions, the Centre completed a 
2-year initiative aimed at changing its organizational structure and reducing 
its workforce by some 20%. As a result of the down-sizing, the Centre 
reduced its operational costs in 1992-1993 by $2.9 million — a decline of 
7.3% over last fiscal year. 


In the fiscal year 1991-1992, the Centre had to absorb the full cost of the 
restructuring, estimated at $5.8 million, and as a result ended the year with 
a negative equity of $1.9 million. In 1992-1993, the Centre was able to fund 
this deficit and ended the year with a positive equity of $64 250. 


In March, the Centre informed the Board of Governors that it had reached 
the targeted program—administration ratio 1 year earlier than forecast but 
would continue to work on reducing its operational costs to ensure that the 
Centre reduces its costs in line with recent government announcements. 


The restructuring, combined with the Centre’s emphasis on decentralized 
decision-making, resulted in the need to articulate a shared understanding 
of the new roles and responsibilities of different departments and jobs 
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Revenues 


within the Centre. Toward this end, the Centre embarked on a review of 
financial management. The results of this study are expected in 1993-1994. 


The Centre also embarked on a study to ensure that the Centre recovers the 
costs associated with working with other organizations. A number of new 
policies are being proposed. These policies, if approved, will also be intro- 
duced in 1993-1994. 


Total IDRC revenues were slightly higher than those reported for the 
previous fiscal year, and amounted to $126.2 million. Revenues consist of 
the parliamentary grant of $117.1 million, investment and other income of 
$1.5 million, and income from contract research of $7.6 million. Figure 1 
illustrates the trend in revenues over the past 4 years and for the year to 
come. 


The largest variance from the previous year was recorded under the head- 
ing of contract research and amounted to $2.1 million — an increase of 
37.3%. This situation reflects the Centre’s decision to reinforce and expand 
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Figure 1. Total revenue for the Centre for 1989-1990 (actual) to 1993-1994 (budget). 


Program — 70.5% 


General management — 10.8% 


Technical support — 9.6% 


Regional offices — 4.8% 


Transition cost — 0.1% 
Division management — 4.3% 


Figure 2. Breakdown of actual expenditures for 1992-1993. 
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Expenditures 


linkages to like-minded institutions. The Parliamentary grant increased by 
only $1.3 million (1.1%) whereas investment and other income show a 
major decrease of 24% over 1991-1992, as a result of the reduction in the 
average level of the investment portfolio and the drop in the average yield. 


During the year, the Centre used new financial mechanisms such as 
blocked dividends and Forex certificates, to improve the exchange rates 
received on transfer of funds. The amount realized and reported was $0.6 


million. 


The total expenditures reported for the financial year 1992-1993 
amounted to $124.2 million. This amount represents a decrease of $9.5 mil- 
lion over the values reported for the previous financial year. Figure 2 shows 
the relative share of each category of expenditure for 1992-1993. 


Table 1 displays the actual expenditures for the 4-year period ending March 
31, 1993, in millions of dollars and as a percentage of the yearly total. 

Figure 3 illustrates the trend by type of expenditure over the same period in 
addition to next fiscal year’s projection. 


Table 1. Expenditures (millions) for 1989-1990 to 1992-1993. 


Actual 
1992- % of 1991- % of 1990— % of 1989— % of 
1993 total 1992 total 1991 total 1990 total 
Development-research activities $ 81.5 65.6 $ 83.0 62.1 $ 66.9 SO, 7/ $ 78.5 60.0 
Research-related activities 18.7 Sal ZOE) WS 2 24.5 20.8 252 19.3 
General management 13.4 10.8 137 10.2 abil) 9.8 ilalil 8.5 
Regional offices 6.0 4.8 eS) 4.4 8.0 6.8 8.7 6.6 
Division management 53 43 Se 3.9 FO 5.9 7.4 5.7 
Restructuring program 0.2 0.1 5.8 4.3 — —- —- _- 
Cost recovered: 
on contract research (0.3) —0.2 (0.2) —0.1 -- — — = 
on foreign currency transaction (0.6) —0.5 — — — — — — 
Total $124.2 100.0 $133.7 100.0 SiO LOO $130.9 100.0 


Note: 1991-1992 has been restated to be consistent with 1992-1993. Other figures remain as previously presented. 
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Figure 3. Expenditures trend for 1989-1990 (actual) to 1993-1994 (budget). 
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Development-research activities reflect the direct costs of all scientific 
and technical research projects financed by IDRC in developing countries. 
These are the raison d’étre for the Centre. This category of expenditures 
includes projects that are identified, developed, and managed by 
developing-country researchers; projects that are supported by the Centre 
and international research networks; and contract research projects that are 
managed on behalf of other donor agencies. 


In 1992-1993, expenditures reported under this category amounted to 
$81.5 million or 65.6% of the Centre’s total expenditures, an improvement 
over last year’s level of 62.1%. In absolute dollars, the amount spent was 
below 1991-1992 by $1.5 million. 


Research-related activities include technical support and activities 
related to the dissemination of information or the application of the results 
of research. These activities also include maintaining a specialized 
development-research library, which serves both the Canadian develop- 
ment community and IDRC staff, as well as implementing small projects 
that support ongoing IDRC programs. Expenditures for this category 
reached $18.7 million in 1992-1993 or 15.1% of total Centre expenditures 
compared with 15.2% for last year. 


Technical-support expenditures include the cost of program personnel, 
whose role is to assist in the development of new projects, monitor ongoing 
research projects, and provide technical support to recipients. In 1992— 
1993, technical support expenditures were $12.0 million — a reduction of 
$2.7 million compared with the previous year. The main reason for this 
major drop (—18.2%) was the decision to reduce the number of program 
staff posted in the regional offices. 


The Centre’s seven regional offices play an important role in enhancing 
the effectiveness of the support that the Centre provides to research pro- 
jects in developing countries. They facilitate contacts with grant recipients 
and improve the Centre’s ability to respond to the needs of developing 
countries. These offices are located in Egypt, India, Kenya, Senegal, 
Singapore, South Africa, and Uruguay. The combined cost of operating 
these offices in 1992-1993 was $6.0 million — a slight increase (1.8%) from 
the level reported last year. 


In 1992-1993, expenditures for division management totaled $5.3 mil- 
lion, the same level as reported last year, and accounted for 4.2% of the 
total Centre expenditures, compared with 3.9% for 1991-1992. 


To sustain its overall operational effectiveness and corporate responsi- 
bilities, the Centre must fulfil a wide variety of policy, executive, administra- 
tive, and service functions. These functions are discharged by the Board of 
Governors; the Executive Office; and the Finance and Administration 
Division. 
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Restructuring program 


expenses 


Equity of Canada 


Person-years 


Appropriations 


Responsibility for 
financial statements 


General management expenditures reached $13.4 million — a decrease of 
2.3% compared with the previous year. Table 2 shows the comparative 
expenditures between the 2 years by line items. 


Table 2. General management expenses for the year ended March 31, 1993 


1993 1992 
Salaries and benefits $ 7947 996 $ 8 752 845 
Rent and utilities 2 128 324 2 047 206 
Professional and special services 1 134 808 525 808 
Office and sundry 1011 060 1 156 738 
Depreciation and amortization 437 147 502 954 
Travel and relocation 299 241 256 832 
Governors’ meetings 210 735 175 763 
Telecommunications 178 320 BIT (P29, 
Insurance 45 247 64 045 
Working group expenses 615 1017 
Total $13 393 493 $13.710 251 


The provision established last year for the restructuring program was 
understated by $0.3 million — representing 5.2% of the provision. This 
small difference was absorbed during the 1992-1993 fiscal year. 


As already mentioned, the Centre was able to fund the negative equity 
balance reported last year that amounted to $1.9 million. The equity 
account at the end of the fiscal year stood at $64 250. 


For 1992-1993, the Centre’s head office staff totaled 316.46 compared 
with 394.90 for the previous year — a reduction of 19.8% — and 348.25 in 
the budget. Vacancies were recorded under technical support, division 
management, and general management. For 1993-1994, the number of 
head office person-years is expected to be 347.25. 


Total Centre appropriations for the fiscal year under review were 
$122.1 million, a decrease of 8.6% compared with the previous fiscal year. 
This total included $85.2 million allocated for new projects, accounting for 
69.7% of the total amount appropriated during the year. Figure 4 shows the 
allocation of program appropriations by geographic region. 


The financial statements have been prepared by management in accor- 
dance with generally accepted accounting principles appropriate in the 
circumstances. Management also assumes responsibility for all other infor- 
mation in the annual report, which is consistent — where applicable — 
with that contained in the financial statements. In support of its responsi- 
bility, management maintains financial systems and practices to provide 
reasonable assurance as to the reliability of financial information, and that 
assets are safeguarded and the operations are carried out effectively. The 
Centre has an Internal Audit department whose functions include reviewing 
internal controls and their application on an ongoing basis. 
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Latin Amenica and the Caribbean 
17.8 


Eastern and Southern Africa 
12.7% 
9.2| 10.7% 


10.7% 


20.9 


($ million) 


Figure 4. Actual appropriations for 1992-1993 by region. 


The Board of Governors is responsible for ensuring that management fulfils 
its responsibilities for financial reporting and internal control. The Board 
benefits from the assistance of its Finance and Audit Committee in oversee- 
ing and discharging its financial management responsibility, which includes 
the review and approval of the financial statements. The Committee, which 
is made up of Governors, meets with management, the internal auditors, 
and the external auditors on a regular basis. 


The Auditor General of Canada conducts an independent examination in 
accordance with generally accepted auditing standards and expresses his 
opinion on the financial statements. His examination includes appropriate 
tests and procedures to enable him to report whether the financial state- 
ments are presented fairly. The external auditors have full and free access 
to the Finance and Audit Committee of the Board. 


Financial highlights ($ 000) 


Revised % variance 1992-1993 vs 
budget Actual from Actual 1991-1992 
1992-1993 1992-1993 budget 1991-1992 (% change) 

FINANCIAL ACTIVITY 
Revenue S25 27 $126 157 0.8 $123 282 20 
Grant from Parliament of Canada 117 710 117 074 —0.5 115 800 ily! 
Contract research 6 000 7 605 26.8 Seer 373 
Investment and other income 1 507 1 478 -1.9 1 945 —24.0 
Expenditure $123 489 $124 217 0.6 $133 727 —7.1 
Existing projects 57 300 57 [21 0.7 53 356 8.2 
New projects* 30 297 30 485 0.6 35 240 13.5 
Technical support 11 601 12 041 Bhs! 14 725 —18.2 
General management 13507 13393 —0.8 13710 —2.3 
Regional offices GriZ2 5 961 —2.6 5 857 1.8 
Division management 4 962 57257 oe) 5250 0.1 
Restructuring program — 261 — 5 804 —95.5 
Cost recovered: 

on contract research (300) G3) 4.3 (215) 45.6 

on foreign currency transactions — (589) = aan = 
Excess of revenue over expenditure 

(expenditure over revenue) $ 1728 $ 1940 = ($10 445) — 
PROGRAM ACTIVITY 
Appropriations $121 032 $122 149 0.9 $133 647 —8.6 
New projects 84 840 85 236 0.5 88 301 3.5 
Technical support 11 601 12 041 3.8 145725 —18.2 
General management 13507 sieve, —0.8 139710 —2.3 
Regional offices 6122 5 961 —2.6 5657 1.8 
Division management 4 962 > 257 Sue! 20 0.1 
Restructuring program — 261 — 5 804 = 
Commitments $126 421 $134 117 6.1 $143 010 —6.2 
Projects 90 229 97 204 VES 97 664 —0.5 
Technical support 11 601 12 041 3.8 14 725 —18.2 
General management 13 507 137395 —0.8 15°710 —2.3 
Regional offices G22 5 961 —2.6 2357, 1.8 
Division management 4 962 5 257) 5.9 525) 0.1 
Restructuring program — 261 — 5 804 —95.5 


* Includes contract research and division activity projects. 
Note: 1991-1992 has been restated to be consistent with 1992-1993. 
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Five-year financial review ($ 000) 


* Includes contract research 
T Includes division activity projects 


* Excludes contract research (special projects) except 1991-1992 and 1992-1993. 
Note: 1991-1992 has been restated to be consistent with 1992-1993. Other figures remain as previously presented. 
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Actual Actual Actual Actual Actual 
1992-1993 1991-1992 1990-1991 1989-1990 1988-1989 

RESULTS OF OPERATIONS 
Revenue S126 157 $123 282 122541 $121 083 $121 293 
Grant from Parliament of Canada 117 074 115 800 114 130 108 500 114 200 
Contract research 7 605 I Dor Dele: 9277 4199 
Investment and other income 1 478 1 945 3 278 3, 306 2 894 
Expenditure $124 217 $133 727 $117 998 $130 946 SEIS 975 
Development research activities* 81 525 82 985 66 925 78 459 67 875 
Research-related activities 13-724 20 336 24 532 22571 25'625 
Research operational support 11 219 11 107 15 024 16 106 14 388 
General management 13,995 13 710 les iy 11 124 9 887 
Restructuring program 261 5 804 oo — — 
Cost recovered: 

on contract research (313) (215) — — — 

on foreign currency transactions (589) -— -—— —_ a 
Excess of revenue over expenditure 

(expenditure over revenue) $ 1940 $(10 445) $ 4543 $ (9 863) “un aay Es: 
PROGRAM ACTIVITY 
Appropriations $122 149 $133 647 $112707 $115 677 $141 265 
New projects! 85 236 88 301 P90 74 685 103 659 
Technical support 12 041 14 725 13 169 13 762 13.350 
General management 15995 13 710 tt io 11 124 9 887 
Regional offices 5561 5 857 8 048 8 728 payy 
Division management 5257 Sie 6 976 7 378 722 
Restructuring program 261 5 804 — — — 
Commitments $134 117 $143 010 $109 706 $145 089 $126 834 
Projects* 97 204 97 664 69 996 104 097 89 228 
Technical support 12 041 14 725 13 169 1397/62 13 330 
General management 1525 15.710 il Movie 11124 9 887 
Regional offices 5 961 5 857 8 048 8 728 PAG 
Division management Si 2o7 5250 6 976 7 378 FA2 
Restructuring program 261 5 804 — -— — 
Outstanding commitments $104 400 $105 000 $105 200 $116 100 $104 400 


Person-year levels 


1992-1993 
Budget Actual 
PROGRAM DIVISIONS PAS PTS) 181.43 
Environment and Natural Resources 25725 26.08 
Health Sciences 22025 15.88 
Social Sciences ZA) 15.61 
Information Sciences and Systems 1730 Wie 
Project-related staff 15.00 IfM5 
Corporate Affairs and Initiatives 18.75 1o412 
Project-related staff 41.00 3 /5e, 
Regional Offices 45.50 39.11 
GENERAL MANAGEMENT 138.50 132°03 
President’s Office TOO 7.00 
Office of the Secretary and General Counsel 7.00 Do, 
Internal Audit 5.00 5.00 
Office of the Director General, Finance 
and Administration 3.50 4.08 
Program Services Unit 34.00 29.99 
Administration Department 27.50 25.96 
Management Information Services io 13.50 
Office of the Treasurer 260.75 2551 
Office for Human Resources 14.00 15.42 
SECONDMENTS/SABBATICAL/STUDY LEAVE — 3.00 
TOTAL: HEAD OFFICE HIRED STAFF 348.25 316.46 
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AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR’S REPORT 


To the International Development Research Centre 
and the 
Secretary of State for External Affairs 


| have audited the balance sheet of the International Development Research Centre as at 
March 31, 1993 and the statements of operations, equity and changes in the financial position for the 
year then ended. These financial statements are the responsibility of the Centre’s management. My 
responsibility is to express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards in Canada, 
conforming with International Auditing Guidelines. Those standards require that | plan and perform an 
audit to obtain reasonable assurance whether the financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial 
position of the Centre as at March 31, 1993 and the results of its operations and the changes in its 
financial position for the year then ended in accordance with generally accepted accounting principles in 
Canada, conforming with International Accounting Standards. 


ee ae 
D. Larry Meyers, FCA 


Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
June 17, 1993 


Balance sheet 
as at March 31, 1993 


ta 


Financial statements 


for the year ended March 31, 1993 


1993: 1992 
ASSETS 
Current 
Cash and short-term deposits (Note 3) $10 211 143 $12 867 402 
Accounts receivable 834 464 903 988 
Prepaid expenses 1 370 691 1 015 538 
12 416 298 14 786 928 
Recoverable deposits 137 002 153 960 
Property and equipment (Note 4) 5 274 840 4 097 388 
Endowment funds (Note 5) 229 119 214 538 
Total assets $18 057 259 $19 252 814 
LIABILITIES 
Current 
Accounts payable and accrued liabilities 
(Note 6) $13 0315 22ES1G535505 
Contract research (Note 7) 747 812 520 651 
13 779 334 17 055 966 
Accrued employee separation benefits 2 587 389 2 156 193 
Deferred rent — Head office 1 397 167 1 702 084 
Endowment funds (Note 5) 220 O 214 538 
Total liabilities 17 993 009 21 128 781 
EQUITY 64250 (1875967) 
Total liabilities and equity $18 057 259 §=$19 252 814 


‘Treasurer 


Statement of £995 1992 
operations 

for the year ended 
March 31, 1993 


EXPENSES 


Development research activities 


Project grants $ 67 462 344 $ 70975 478 
Centre projects 6 457 373 6 471 791 
Contract research (Note 7) 7 605 158 SS Mey 


81 524 875 82 984 466 


Research-related activities 


Technical support 12 041 353 14 725 212 
Information dissemination 4 824 323 3, 824 605 
Development-research library 1 855 433 1 786 650 


18 721 109 20 336 467 


Research operational support 


Regional offices 5 960 872 pio ovenee 
Division management Dee Sul 5 249 775 


11 218 449 11 106 997 


Total research and support expenses 111 464 433 =114 427 930 
General management expenses 13 393 493 13 710 231 
Restructuring program expenses (Note 8) 261 095 5 803 722 


Costs recovered 


Contract research (312 574) (214 796) 
Foreign currency transactions (Note 12) (589 009) — 


124 217 438 133 727 087 


REVENUE 

Grant from Parliament of Canada 117074000 115800000 
Investment and other income 1 478 497 1 945 098 
Contract research (Note 7) 7 605 158 5 537 197 


126 157 655 123 282 295 


EXCESS OF REVENUE OVER EXPENSES 
(EXPENSES OVER REVENUE) $ 1940217 S$( 10 444 792) 
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Statement of equity 


for the year ended 
March 31, 1993 


Statement of changes 
in financial position 
for the year ended 
March 31, 1993 


Des) 1992 


Balance at the beginning of the year 


Excess of revenue over expenses 


$1 875 967) $ 8 568 825 


(expenses over revenue) 1940217 = (10 444 792) 
Balance at the end of the year S 64250 S(1 875 967) 
1905 1O92 


Operating activities 


Cash provided by (used in) operations 
Excess of revenue over expenses 
(expenses over revenue) 
Items not affecting cash 


Amortization of property and equipment 


Provision for restructuring program 

Provision for employee separation 
benefits 

Loss on disposal of equipment 

Amortization of deferred rent 


Changes in noncash operating assets 
and liabilities 
Accounts receivable 
Prepaid expenses 
Recoverable deposits 
Accounts payable and accrued liabilities 
Payment of employee separation benefits 
Contract research liability 


Cash used by operating activities 
Investing activities 


Additions to property and equipment 
Proceeds on disposal of equipment 


Cash used by investing activities 
Decrease in cash 


Cash and short-term deposits 
at the beginning of the year 


Cash and short-term deposits 
at the end of year 
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$1940 217 $(10 444 792) 


1 246 199 1 374 507 
261 095 5 466 731 
242 1A7 (578 501) 

14 779 14 019 

(304 917) (304 917) 

3 399 520 (4 472 953) 

69 524 505 182 
(4550155) C33 521) 
16 958 22 016 

(3 359 296) 842 757 

(216 543) (206 626) 

27101 (129 530) 

(@ 617 349) 900 278 
(217 829) (3 572 675) 

(2 525 466) (492 772) 
87 036 38 535 

(2 438 430) (454 237) 
(2 656 259) (4 026 912) 
12 867 402 16 894 314 
$10 211 143 $12 867 402 


1. Authority and 
objective 


2. Significant 
accounting policies 


(P 
Notes to financial statements 
March 31, 1993 


The International Development Research Centre, a Corporation without 
share capital, was established in 1970 by the Parliament of Canada through 
the International Development Research Centre Act. The annual grant 
received from the Parliament of Canada is pursuant to External Affairs Vote 
60 for the years ended March 31, 1993 and 1992. 


The objective of the Centre is to initiate, encourage, support, and conduct 
research into the problems of the developing regions of the world and into 
the means for applying and adapting scientific, technical, and other knowl- 
edge to the economic and social advancement of those regions. 


On June 12, 1992, the Government of Canada announced that the mandate 
of the Centre would be broadened so as to deal specifically with the envi- 
ronment and related concerns. The Prime Minister invited the Secretary 
General, on behalf of the agencies of the United Nations, to propose the 10 
non-Canadian board members of the Centre, further internationalizing the 
Centre and creating a new partnership between Canada and the UN. 


The financial statements have been prepared in accordance with Cana- 
dian generally accepted accounting principles, conforming with Interna- 
tional Accounting Standards, and reflect the following significant 
accounting policies. 


Property and equipment 

Property and equipment are recorded at cost and amortized over their esti- 
mated useful lives. Leasehold improvements are amortized over the terms 
of the respective leases. The methods and rates used to provide for the 
amortization of property and equipment are: 


Method Rate (%) 
Computer equipment Straight line 20 
Leasehold improvements Straight line 5-50 
Office furniture and equipment Diminishing balance 20 
Vehicles Diminishing balance 30 
Telephone system Straight line 20 


Recognition of revenue 
Parliamentary grants are recorded as revenue on an accrual basis. 


Revenue in respect of contract research is recognized at the time the related 
project expenses are incurred. Contract research funds received in excess of 
expenses are included in current liabilities. 


Accrued employee separation benefits 
Employees are entitled to specified termination benefits, calculated at salary 
levels in effect at the time of separation as provided for by conditions of 


aa 


employment. The liability for these benefits is recorded as the benefits 
accrue to employees. 


Deferred rent 
Any rent-free period or other benefits associated with long-term leases are 
deferred and amortized over the term of the lease on a straight-line basis. 


Pension costs 

Employees are covered by the Public Service Superannuation Plan adminis- 
tered by the Government of Canada. Contributions to the Plan are required 
from the employees and the Centre. These contributions represent the total 
liability of the Centre and are recognized in the accounts on a current basis. 


The Centre is not required under present legislation to make contributions 
with respect to actuarial deficiencies of the Public Service Superannuation 
Account. 


Income taxes 
The Centre is exempt from any income taxes. 


Foreign-currency translation 

Foreign-currency transactions are translated into Canadian dollars by the 
use of an average exchange rate that closely approximates the rate in effect 
at the transaction date. Monetary assets and liabilities are adjusted to reflect 
the rate of exchange in effect at year-end. Exchange gains and losses are 
included in operations for the current year. 


3. Cash and short-term 1993 1992 
deposits 
Cash $ (305 890) = $_ (458 624) 
Short-term deposits 
Canadian banks 7 349 141 10 345 136 
Federal and provincial governments 2 072 028 1 491 240 
Commercial companies 1 095 864 1 489 650 


$10 211143 $12 867 402 


4. Property and 1993 1992 
equipment ae 
Accumulated 
Cost amortization Net Net 


Computer equipment $ 6 776 482 $3 822 202 $2 954 280 $2 319 444 
Office furniture and 


equipment 1 904 755 1 216 756 687 999 640 544 
Leasehold improvements 1 605 557 637 074 968 483 665 046 
Vehicles 1 057 840 538 561 sah 321 976 
Telephone system 968 259 823 460 144 799 150 378 


$12 312 893 $7 038 053 $5 274 840 $4 097 388 


Amortization for the year ended March 31, 1993, amounted to $1 246 199 
(1992, $1 374 507). 
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5. Endowment funds 


6. Accounts payable 
and accrued liabilities 


7. Contract research 


8. Restructuring 
program expenses 


In 1987, the estate of the late John Bene established a fund to provide a 
postgraduate fellowship in the field of social forestry. During the same year, 
a former member of the Board of Governors of the Centre established a 
fund for applied or mission-oriented research. In 1990, the Centre received 
a contribution from the V International Conference on AIDS (acquired 
immune deficiency syndrome), which was used to establish a fund for the 
purpose of AIDS research in the Third World. 


1993 1992 
Balance at the beginning of the year $214 538 $293 041 
Interest income 13 965 23 890 
Expenses (616) (102 393) 
Balance at the end of the year $229 119 $214 538 
John Bene $159 554 $159 945 
Governor 22 043 20 862 
AIDS 47 521 25 Fou 
Total endowment funds $229 119 $214 538 

1993 1992 
Accrued liabilities — projects $ 6529098 $5 694 784 
Accrued annual and other leave benefits 1695 227 1510 613 
Other 3 533 242 2 987 786 
Restructuring program 904 146 5 466 731 
Employee separation benefits 469 809 875 401 


$13 031522 $16535 315 


Contract research relates to research conducted or managed by the 
Centre on behalf of other organizations. These are funded by other interna- 
tional agencies, the Canadian International Development Agency (CIDA), 
and other federal government entities. 


Contract research expenses of $7 605 158 (1992, $5 537 197) include 

$5 388 958 (1992, $3 993 333) expended on behalf of CIDA. In addition, the 
Centre received $261 241 (1992, $214 796) as an administration fee from 
CIDA: 


Contract research current liabilities of $747 812 (1992, $520 651) include 
$58 323 (1992, $124 783) related to AIDS activities. 


During 1991-1992, the Board of Governors approved the “IDRC Strat- 
egy 1991” which included measures to restructure the Centre’s programs 
and operations at Head Office and the Regional Offices. These measures 
resulted in a workforce reduction of about 20% implemented during 1991— 


1992 and 1992-1993. 


The restructuring expenses include estimates for payments to employees 
under the special compensation program and other costs. 
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9. Operating leases 


10. Contractual 
commitments — 
project grants and 
project development 


11. Related party 
transactions 


12. Costs recovered 
on foreign currency 
transactions 


13. Comparative 
figures 


1993 1992 


Special compensation program $261 095 $5 407 362 
Employee assistance and professional fees — 317 206 
Program administration a 79 154 


$261095 $5 803.722 


The Centre has entered into various lease arrangements for staff accom- 
modation in various countries and for office premises and equipment in 
Canada and abroad. The total minimum annual payments under such lease 
arrangements will be: 


Year ending March 31 


1994 $ 5 805 074 
1995 5 451 308 
1996 BiU2Za 922 
Oy 01D 7d 
1998 3 153 408 
1999-2000 303 338 
$24 877 421 


The Centre is committed to make payments up to $104.4 million during 
the next 4 years subject to funds being provided by Parliament or external 
donors and subject to compliance by recipients with the terms of project 
agreements. The Centre has also submitted formal grant offers to prospec- 
tive recipients totaling $32.2 million and is awaiting acceptance of these 
offers. 


In addition to those related party transactions disclosed elsewhere in 
these financial statements, the Centre is related in terms of common owner- 
ship to all Government of Canada created departments, agencies, and 
Crown corporations. The Centre enters into transactions with these entities 
in the normal course of business. 


The Centre has entered into foreign currency transactions, using mecha- 
nisms such as Blocked Dividends and Forex Certificates as approved by the 
host government, to improve the exchange rates received on the transfer of 
funds for operations in Kenya. The proceeds of the transactions in excess of 
the official rates are reported as a cost recovery rather than as a reduction of 
expenditures. This allows for a better comparison to prior year’s expenses 
as it is expected that these opportunities will be temporary in nature. 


The 1992 figures have been reclassified to conform to the statement 
presentation adopted in 1993. 
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Fellowships 
Awards given to IDRC involves the Canadian academic community in addressing the 
Canadian researchers problems of international development through the Young Canadian 


Researchers’ Award giving Canadian graduate students or junior profession- 
als a chance to take research or research-related training in developing 
countries. The award covers a 12-month period. 


Young Canadian Researchers’ Award 


Barimah, Kofi Bobi (Canada, Wilfred Laurier University) 

Undertake field research on a thesis titled “An outcome and process 
evaluation of the program of the action to mitigate the social cost of 
adjustment (PAMSCAD)” leading to a master’s degree in psychology; 
Department of Mass Education and Community Development, Sunyani 
Traditional Council, Sunyani, Ghana 


Blacklock, Cathy (Canada, Carleton University) 

Undertake research on women’s political participation in the context of 
democratization for a doctoral degree in political science; Centro de 
Investigaciones Regionales de Mesoamerica, Coban, Guatemala 


Boisvert, Richard (Canada, University of Montreal) 

Undertake research on the Guyanese development model and its impact 
on the traditional lifestyle of Guyanese Indians for a doctoral degree in 
anthropology; Institute of Development Studies, University of Guyana, 
Georgetown, Guyana 


Boulianne, Manon (Canada, Laval University) 

Undertake research on economic and urban development policies, socio- 
economic impacts of urban growth on rural households, and collective 
responses in a coastal town in Mexico for a doctoral degree; Centro de la 
Vivienda y Estudios Urbanos, Tampico, Mexico 


Boyle, Carol A. (Canada, McMaster University) 

Undertake research on an expert system for industrial waste management 
for Caribbean Island ecosystems leading to a doctoral degree in civil engi- 
neering; Caribbean Environmental Health Institute, Castries, Saint Lucia 


Cockerton, Camilla (Canada, Queen’s University) 

Undertake research on the geography of women’s migration to South Africa 
in colonial and postcolonial Botswana for a doctoral degree in geography; 
Department of Evironmental Studies, University of Botswana, Gaborone, 
Botswana 


De Plaen, Renaud (Canada, University of Montreal) 

Undertake research on a regional study of knowledge and practices related 
to the use of fuelwood in rural and urban settings for a master’s degree in 
geography; Groupe Action Nord—Sud, Bamako, Mali 


Duquette-Ahado, Thérése (Canada, Laval University) 

Undertake research on teachers’ informal assessment practices and the 
academic performance of young students for a doctoral degree in adminis- 
tration and policies; Université du Bénin, Cotonou, Benin 


Dwidevi, Archana (Canada, University of Guelph) 

Undertake field research in India on the effects of community participation 
on health programs for a master’s degree in rural planning and develop- 
ment; Indian Institute of Health Management and Research, Rajasthan, India 


Elkhafif, Mahmoud A.T. (Canada, York University) 

Undertake research on an integrated macroeconomic model of the Egyptian 
economy leading to a doctoral degree in economics; Faculty of Economics 
and Political Science, University of Cairo, Cairo, Egypt 


Fortier, Francois (Canada, York University) 

Undertake research on telecommunications and democratic networking in 
the age of globalization leading to a doctoral degree in political science; 
Instituto Brasileiro de Andlises Sociais Economicas, Rio de Janeiro, Brazil 


Gombay, Christopher (Canada, University of Toronto) 

Undertake research on a thesis titled “Eating cites, speaking power: a 
comparative study of Kampala and Quito” leading to a doctoral degree in 
political science; Institute of Social Research, Makere University, Kampala, 
Uganda; and Centro de Investigaciones CIUDAD, Quito, Ecuador 


Hallet, Rebecca (Canada, Simon Fraser University) 

Undertake research on the identification and exploitation of semio- 
chemicals of three species of coconut pests in an integrated pest 
management strategy leading to a doctorate in tropical chemical ecology 
and pest management, Eastern Indonesia University Development Project, 
Institut Pertanian Bogor, Bogor, Indonesia; Coconut Research Centre, 
Pakuwon, West Java, Indonesia; Philippine Coconut Authority, Davao City, 
Philippines; and Palm Oil Research Institute, Selangor, Malaysia 


Larkin, Sherrie (Canada, McMaster University) 

Undertake field research on a thesis titled “Working on the contract: inter- 
national seasonal farm labour from Saint Lucia to Ontario” to fulfil the 
requirements for a doctoral degree in anthropology; Ministry of Education, 
Culture and Labour, Castries, Saint Lucia 


Lessard, Lucie (Canada, University of Sherbrooke) 

Undertake research on a program to protect women from sexually transmit- 
ted diseases (STDs) and human immunodeficiency virus (HIV) for a 
master’s degree in business administration; Universidade Federal do Rio 
Grande do Sul, Brasil 


Lin, G. Chunsheng (Canada, University of British Columbia) 

Undertake research on economic restructuring and spatial transformation in 
the Pearl River Delta for a doctoral degree in geography; Chinese University 
of Hong Kong; Beijing Normal University, Beijing, and Zhongshan Univer- 
sity, Guangzhou, People’s Republic of China 


MacKenzie, Alexander (Canada, University of Guelph) 
Undertake field research on the application of rapid rural appraisal for 
watershed management in Sulawesi Utara, Indonesia, leading to a master’s 


60 


degree in international rural planning and development; Universitas 
Hasanuddin, Ujung Padang, Indonesia 


Mason, John J. (Canada, University of Guelph) 

Undertake field research in Ghana on local community participation in con- 
servation management leading to a master’s degree in science; Department 
of Game and Wildlife, Government of Ghana, and Institute of Renewable 
Natural Resources, University of Science and Technology, Kumasi, Ghana 


Morin, Suzanne (Canada, University of Sherbrooke) 

Undertake research on agricultural planning and management with a 
geographic information system for a master’s degree in geography; Institut 
national de recherche en santé publique, Bamako, Mali 


Motsisi, Dodo Thandiwe (Canada, University of Manitoba) 

Undertake research on a thesis titled “/mpact of refugee-aid on refugee 
vulnerable groups: a socioeconomic and demographic study of Tongogaro, 
Mazowe and Nyangombe Camps in Zimbabwe’ leading to a doctoral 
degree in migration studies; School of Social Work, University of 
Zimbabwe, Harare, Zimbabwe 


O’Manique, Colleen (Canada, York University) 

Undertake research on development, gender, and AIDS (acquired immune 
deficiency syndrome) in Africa and the political economy of the Ugandan 
epidemic for a degree in political science; Institute for Social Reasearch, 
Makerere University, Kampala, Uganda 


Nadal, Marie-Nadal (Canada, University of Montreal) 

Undertake research on rural women and development to study social and 
gender relationships after the implementation of women’s cooperatives for 
a doctoral degree in anthropology; Unidad de Ciencias Sociales, Uni- 
versidad Autonoma de Yucatan and Centro de Investigaciones Regionales 
“Hideyo Noguchi,” Yucatan, Mexico 


Rowbotham, David (Canada, University of Waterloo) 

Undertake research on a thesis titled “Monitoring and mapping of land-use 
hazards in Phewa Tal Watershed, Nepal, using a geographic information 
system” leading to a doctoral degree in geography; Ministry of Soil Conser- 
vation and Watershed Management, Katmandu, Nepal 


Rodney, Patricia (Canada, Ontario Institute for Studies in Education) 
Undertake research on the health-care system of the Caribbean and its 
impact on women’s health for a degree in sociology in education; Univer- 
sity of West Indies, Cave Hill, Barbados 


Schulz, Linda (Canada, University of Alberta) 

Undertake field research in Nepal for a thesis titled “Nepalese women 
teachers and teacher trainees speak: contemporary life stories and 
educational reform in Nepal (1971 to present)” leading to a doctoral 
degree in international education; Research Centre for Educational 
Innovation and Development, Tribhuvan University, Kathmandu, Nepal 


Simard, Giséle (Canada, Laval University) 

Undertake research on the cultural rationality of African women who are 
small urban entrepreneurs for a doctoral degree in anthropology; Organisa- 
tion canadienne pour la solidarité et le développement, Montréal, PQ; and 
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Awards given to 
researchers from 
the South 


ministére des Affaires sociales et de la Condition feminine, Yaoundé, 
Cameroon 


Venema, Henry (Canada, University of Ottawa) 

Undertake research on management planning model of the Senegal River 
Basin, leading to a master’s degree in water resources engineering; 
Environnement et développement du Tiers Monde and Organisation pour 
la mise en valeur du fleuve Sénégal, Dakar, Senegal 


Wang, Yaolin, (Canada, University of British Columbia) 

Undertake research on a thesis titled “Transformation of spatial economy: 
the Shen-yang Dalian mega-urban region, China”, leading to a doctoral 
degree in geography; Beijing University, Planning Commission of Liaoning 
Province; Chinese Academy of Sciences, and Beijing Normal University, 
Changchun, Jilin, People’s Republic of China 


Gemini award 


Urlocker, Michael (Canada) 
Undertake an internship with the Gemini News Service in London with 
some assignments and research in India 


John G. Bene Fellowship 


Hambly, Helen (Canada) 

Undertake research on a thesis titled “Rural development forestry’ for a 
doctoral degree in environmental studies; York University, Toronto, ON, 
Canada 


Mullins, Michael (Canada) 

Undertake research for a thesis titled “Comparative study of commercial 
forest exploitation in rural Papua New Guinea’ leading to a master’s 
degree in geography; University of Victoria, Victoria, BC, Canada 


Périscoop Multimedia award 


Bellemare, Michel (Canada, Radio-Canada) 
Undertake training at the Périscoop Multimedia Agency, France, with an 
assignment in Africa. 


IDRC often trains Third World scientists working in development. The 
emphasis is on professional upgrading, rather than basic training, so that 
scientists may carry out high-quality research and improve the functioning 
of their institutions. 


IDRC’s training programs are intended to support the needs of the indige- 
nous research community. Possible trainees are identified from within 
IDRC-funded projects and institutional networks. Specifically, the focus is 
on short-term, specialized training; graduate-degree training; and scholarly 
exchanges. 


Program-related award 


Bunyi, Grace (Kenya) 
Undertake graduate studies leading toward a doctorate in education; Uni- 
versity of Toronto, Toronto, ON, Canada 
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Da Sylva, Arthur (Senegal) 
Undertake graduate studies leading to a master’s degree in science in seed 
pathology; Laval University, Sainte Foy, PQ, Canada 


Diouf, Mame Nahé (Senegal) 

Undertake graduate studies leading to a master’s degree in veterinary medi- 
cine (anatomy and physiology); Faculté de médecine vétérinaire, University 
of Montreal, Saint Hyacinthe, PQ, Canada 


Kahoun, Joseph (Burkina Faso) 
Undertake graduate studies leading to a master’s degree in communica- 
tions; Laval University, Sainte Foy, PQ, Canada 


Kintu, Flora Mando M. (Botswana) 
Undertake graduate studies leading to a doctoral degree in agricultural 
extension; University of Reading, Reading, Berkshire, UK 


Madakadze, Rufaro M. (Zimbabwe) 
Undertake graduate studies leading toward a doctoral degree in agriculture; 
University of Guelph, Guelph, ON, Canada 


Mamani, Augustin (Bolivia) 
Undertake graduate studies leading toward a master’s degree in educational 
administration; University of New Mexico, Albuquerque, NM, USA 


Mshana, Eileen J. (Tanzania) 

Undertake graduate studies leading to a doctoral degree in health educa- 
tion; Centre for International Studies in Education, University of Bristol, 
Bristol, UK 


Ouedraogo, Christine (Burkina Faso) 
Undertake graduate studies leading to a doctoral degree in fundamentals of 
education; University of Montreal, Montreal, PQ, Canada 


University of Alberta (Canada) 

Fund four Nepalese students at the Centre for International Education and 
Development to do their doctoral field research in Nepal; Faculty of Educa- 
tion, University of Alberta, Edmonton, AB, Canada 


Project-related award 


Abekoe, Mark (Ghana) 
Pursue graduate studies leading to a doctoral degree in soil science; Depart- 
ment of Soil Science, University of Saskatchewan, Saskatoon, SK, Canada 


Alemaw, Getinet (Ethiopia) 
Undertake graduate studies leading to a doctoral degree in crop science; 
University of Saskatchewan, Saskatoon, SK, Canada 


Ambali, Aggrey (Malawi) 

Undertake graduate studies leading to a doctoral degree in biology; Mollusc 
Culture Network, Department of Biology, Dalhousie University, Halifax, NS, 
Canada 


Bado, Vincent B. (Burkina Faso) 
Undertake graduate studies leading to a master’s degree in soil sciences; 
Département des sols, Laval University, Sainte Foy, PQ, Canada 


63 


Bazaara, Patrick Nyangabyaki (Uganda) 
Undertake graduate studies leading to a doctoral degree in political science; 
Department of Political Studies, Queen’s University, Kingston, ON, Canada 


Boitumelo, Wame (Botswana) 
Undertake graduate studies leading to a doctoral degree in poultry science, 
University of Guelph, Guelph, ON, Canada 


Bekele, Tadesse (Ethiopia) 
Undertake graduate studies leading to a doctoral degree in poultry science, 
University of Guelph, Guelph, ON, Canada 


Cai, Mantang (China) 
Undertake studies in forestry for a master’s degree in science; Department 
of Plant Sciences, University of Oxford, Oxford, UK 


Diallo, Oumar (Guinea) 
Undertake graduate studies leading to a master’s degree in geology; 
Département de géologie, Laval University, Sainte Foy, PQ, Canada 


Dieng, Meissa (Senegal) 

Undertake graduate studies leading to a master’s degree in library and 
information sciences; Ecole de bibliothéconomie et des sciences de 
l'information, University of Montreal, Montreal, PQ, Canada 


Darboux-Afouda, Rachelle (Benin) 
Undertake graduate studies leading to a doctoral degree in geophysics; 
Département de géologie, Laval University, Sainte Foy, PQ, Canada 


Gamba, Paul O. (Kenya) 

Undertake graduate studies leading to a master’s degree in agricultural 
economics; Department of Agricultural Economics and Farm Management, 
University of Manitoba, Winnipeg, MB, Canada 


Gekonde, Haron Ogega (Kenya) 

Undertake graduate studies leading to a doctoral degree in metallurgical 
engineering; Department of Materials Science and Engineering, McMaster 
University, Hamilton, ON, Canada 


Kebede, Gizaw (Ethiopia) 
Undertake graduate studies leading to a doctoral degree in poultry science, 
University of Guelph, Guelph, ON, Canada 


Mushingwe, Benedict (Tanzania) 

Undertake graduate studies leading to a master’s degree in mining engineer- 
ing; Department of Mining Engineering, Queen’s University, Kingston, ON, 
Canada 


Ouedraogo, Jérémy (Burkina Faso) 
Undertake graduate studies leading to a master’s degree in botany; Laval 
University, Sainte Foy, PQ, Canada 


Rungnapar, Vongvijitra (Thailand) 
Undertake studies leading to a doctoral degree in biology; Department of 
Biology, University of Victoria, Victoria, BC, Canada 
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Sylla, Morciré (Guinea) 
Undertake graduate studies leading to a master’s degree in geology; 
Department of Geology, University of Ottawa, Ottawa, ON, Canada 


Institutional development award 


Chiwaura, Yotam M. (Zambia) 

Undertake graduate studies leading to a master’s degree in library and 
information management, Department of Library and Information Studies, 
Loughborough University of Technology, Loughborough, Leicestershire, UK 


Kamte, Bernard (Cameroon) 
Undertake an internship and pursue research in differential geometry; 
Department of Mathematics, University of Toronto, Toronto, ON, Canada 


Ndalichako, Joyce L. (Tanzania) 

Undertake graduate studies leading to a doctoral degree in education; 
Department of Educational Psychology, University of Alberta, Edmonton, 
AB, Canada 


Nyirenda, Hieronimo (Tanzania) 

Undertake graduate studies leading to a master’s degree in informational 
management; Department of Archive Studies, University of London, 
London, UK 
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LATIN AMERICA AND THE CARIBBEAN 
A legume developed to feed cattle in Peru is now feeding poultry, fish, and pigs on farms across southern China. Through 
IDRC’s many networks and connections within the global scientific and development community, research breakthroughs 


made in one country are often used in other parts of the globe (@ p. 24). 


The Secretary-General of the United Nations has described a consortium of institutions established with IDRC support 
as a model for others to follow. The goal shared by the dozens of Northern and Southern institutions that make up the 


group is sustainable development in the Andes (© p. 25). 


A living laboratory has been established to preserve tropical biodiversity. IDRC is playing a major role in the million-acre 


Iwokrama program, an effort to learn how to preserve rain forests while taking advantage of their resources (© p. 36). 


Canadians and Latin Americans stand to benefit from an IDRC-sponsored network that links biotechnology interests in 


both regions to help promote sustainable agricultural practices and sound environmental management (@ p. 28). 


AFRICA AND THE MIDDLE EAST 
In Zimbabwe, IDRC’s CAMPFIRE (Communal Areas Management Programme for Indigenous Resources) project may serve 


as the model for sustainable, community-based resource management throughout southern Africa (© p. 20). 


Government 


Pubticatio:: 


A key to the development process is timely and accurate information. Top African experts are preparing an action plan to 


reduce Africa’s information gap and accelerate local development (@ p. 37). 


In the arid Middle East, water is a precious resource — every drop from every source counts. With the help of Canadian 


scientists and their Middle Eastern counterparts, Jordan is expected to make better use of the water it harvests freely as 


rainfall (© p. 33). 


As many as 500 000 more African children may live, thanks to a simple technology that effectively prevents malaria. An 


added bonus: the technology is also environmentally benign (@ p. 28). 


ASIA 
Poverty-driven degradation is destroying the biodiversity of the Earth’s coastal ecosystems. The Coastal Resources Research 
Network offers alternatives to the environmental decline taking place along the coastlines of the world and offers hope to 


the more than 3 billion people who call these regions home (@ p. 20). 


The loss of biodiversity on the farms of the developing world may be the Achilles heel of the global food supply. Combining 
the expertise of plant breeders and Southern farmers offers hope that this most basic of human needs can be safeguarded 


(© p. 20). 


A silk purse from a sow’s ear? India has a valuable new resource, thanks to a Canadian scientist who developed a process that 


recycles sewage and industrial waste into a soil conditioner (© p. 28). 


After decades of civil strife, Cambodia is rebuilding its shattered nation. IDRC is helping the Cambodian people develop the 


skills, institutions, and contacts they need to undertake an environmentally sustainable reconstruction themselves (@ p. 32). 


Pinanetatl Hig ht tg h ts 


The Centre continued its efforts in 1995/96 to strengthen its program focus, increase its resource base, and lower its cost 
of program delivery without sacrificing quality. Various cost-saving measures and structural changes to the organization 
initiated in 1995/96 have brought the projected cost of program delivery for 1996/97 and 1997/98 down to levels not thought 


achievable a few years ago. 


($ million) 


10 4 
ea | | | | REVENUE GENERATION 
4 | The Centre was successful in maintaining a high level of research support despite 


91/92 92/93 93/94 94/95 95/96 


its declining Parliamentary grant. Some $16.5 million was received during the year 


bd Sorte il from other donors to finance research activities administered by the Centre. This 

Arena is a slight increase from the $16.3 million raised in 1994/95. The Centre’s five-year 
Interest and : : : 
aheraeine record in revenue generation and sources of revenue for 1995/96 are displayed 


($3.1 million) 


in the bar graph and pie chart, respectively. 


($ million) 


APPROPRIATIONS 
Comparing the level of regular program activities approved and the level of con- 


tract research agreements signed over five years shows the increased contribution 


made by the contract-research form of partnership in financing the Centre’s 
91/92 92/93 93/94 94/95 95/96 2 3 : : 
program budget. The graph also shows a steady reduction, despite inflation, of 


— Regular program ; 
— Operations resources allocated to research operational support and general management 
Contract research 


expenses. 
@ Project grants 
($61.3 million) 
@ Contract research EXPENDITURES 
($16.5 million) 
6 eat iat Program expenditures were lower than expected because of the much slower rate of 
6 MNNON 


e PA lei ie support concluding contractual arrangements for new activities during the first part of the 


General management 
($11.5 million) 


Transition costs 
($5.5 million) 


fiscal year. The pie chart presents a breakdown of total expenditures for 1995/96. 


@ Policies 
($22.2 million) 


@ Technology RESEARCH APPROPRIATIONS BY PROGRAM 
($6.2 million) 


e a) ae In its five program themes — Biodiversity; Information and Communication; 
./ muon 


Retain Food Systems Under Stress; Technology, Society, and the Environment; and Inte- 


Biodiversity 
($4.6 million) 


grating Environmental, Social, and Economic Policies — IDRC funded a total of 


$46.8 million in development research. 


DISTRIBUTION OF RESEARCH IN THE SOUTH 
The geographical distribution of IDRC’s program appropriations is shown below. 
Of the three major regions of the developing world, Africa received the bulk of the 


Centre’s support. 


ag oo 


$17.6 million 


$10.4 million 


@ Africa 
(30.3%) 


@ Latin America 
(18.0%) 
Asia 
(15.1%) 


$21.2 million (36.6%) 
was appropriated for 

global and corporate 

activities. 
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On 26 October 1995, a little more than halfway through the financial year under review, IDRC marked its first quarter 
century of existence. A measure of celebration was in the air, and understandably so. For 25 years, IDRC — through the 
work of its Board of Governors, staff, and research associates — had embodied the concept of science in the service of 
international development. IDRC had become a global leader in addressing development problems through research and 


in supporting the building of research and development (R&D) capacity in Asia, Latin America, and Africa. 


IDRC has already embarked on the challenge of applying new information and communication technologies to link up 
what may be the world’s most exceptional R&D pool. This is a cost-effective, efficient way to share knowledge glob- 
ally. Completing this task over the next few years will likely do more for development than any other available 
approach. And linking such a network to Canada will give this country one of the strongest comparative advantages 
possible. This advantage could be particularly valuable to Canadians in the coming century, when some 90 percent of 
the world’s population will reside in countries currently classified as “developing.” No wonder Maurice Strong, the 
former Secretary-General of the United Nations Conference on Environment and Development (the 1992 “Earth 
Summit” in Rio de Janerio), declared on the occasion of the Centre’s 25th anniversary celebrations that “Canada can- 


not afford to lose IDRC.” 


Despite IDRC’s contributions to Canada and the world, the celebratory mood was tempered by a recognition that the 
future is full of challenges. Today, the climate for development cooperation is not very encouraging. In recent years, 
almost all industrial countries, including Canada, have reduced funds for international development. It is even pos- 
sible that the World Bank may not be able to continue offering credit on easy terms to countries facing special diffi- 


culties. The post-War commitment to public funding of public goods seems to have weakened considerably. 


6 President s Foreword 


IDRC has been taking major steps to confront the new realities. The 25th anniversary year saw some of the most radical 
changes so far. The Centre continues to respond to the great human needs and challenges that led to its establishment 
in the first place, but it has decreased its staff and management levels. The result? A system that is less bureaucratic, 


more flexible, and more action oriented. 


Elsewhere in this report, we provide information on the nature and magnitude of the ongoing transition. Here, I wish 


only to draw attention to a few of the guiding parameters: 


Reaffirming the IDRC philosophy that people in developing countries should be 


responsible for their own development; 
Generating revenues and diversifying the Centre’s financial base; 


Reaffirming the Centre’s mission — empowerment through knowledge, including the building 


of Third World research capacity; 
Focusing research on a limited number of development problems; 
Maintaining our regional presence in innovative ways that cost less; and 


Significantly reducing operational costs. 


The structural changes introduced in the year under review have necessarily led to delays in some specific activities. 
Nonetheless, 1995/96 was another year in which the Centre’s projects and programs, both new and old, showed evidence 
of making a difference in the lives of many. This proves, once again, that time is a crucial element in the business of 


research for development. 


This report seeks to reflect both the continued validity of our mission and the dynamism required by changing cir- 


cumstances. One of IDRC’s strengths is its commitment to transparency and accountability. Over the years, this has 


President’s Foreword 
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earned the recognition of many individuals and organizations. For example, the Auditor General of Canada compli- 


mented IDRC on its commitment to accountability. 


The last year witnessed two manifestations of this commitment. First, IDRC’s new evaluation system, which was designed 
to produce objective information on the Centre’s performance for staff, the Board, and Parliament, bore its first fruits. 
Second, our report for fiscal year 1994/95 won the Auditor General’s Prize for Excellence in Annual Reporting. Our 


report was one of two chosen for this honour from the 48 presented to Parliament by Crown corporations. 


IDRC's efforts to widen its revenue base increase its duty to provide accurate, complete, useful information that shows 
the reader how the Centre pursues its mission in today’s political and economic environment. This is a reasonable 


standard for every IDRC annual report. We hope this report meets that standard. 


KEITH A. BEZANSON 


President 
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The men and women who created the International Development 
Research Centre in 1970 took only one thing for granted: that science 
and technology (S&T) were essential for development. This premise still 
rings true today. A quarter-century of history, however, has taught us 
several important lessons. As a species, humans have been extremely 
successful at developing new technologies. As a community, on the 
other hand, humanity has not always dealt with the consequences of 
technological change as successfully. In the developing world, techno- 
logical fixes designed to help the South catch up with the industrialized 
North have often proven inadequate and, in extreme cases, disastrous. 
Since its inception, IDRC has recognized that technical change takes 
place in a social context. Ignoring its political, cultural, and institutional 
elements excludes large segments of society from the benefits techno- 
logical improvements can provide. Indeed, this is the current state of 
affairs in many parts of the world, both North and South. Increasingly, 
the Centre will target its programing efforts in ways that harmonize the 
benefits from science and technology and the needs of society. 


FOCUSING ON WHAT WORKS In 1995, IDRC celebrated its silver anniversary. As its experience grows, IDRC 
continues to sharpen its programing focus in those areas where it has proven expertise and where it is likely to make a 
difference. To define its scope of interest, the Centre has chosen five multidisciplinary themes: Biodiversity; Food Systems 
Under Stress; Information and Communication; Integrating Environmental, Social, and Economic Policies (INTESEP); and 
Technology, Society, and the Environment. These themes serve as filters for identifying the critical areas of research and 
development the Centre will support. Each is headed by a Chief Scientist, who provides intellectual leadership by encour- 
aging scientific debate, strategic foresight, and decision-making for the theme. Chief Scientists also work closely with 
IDRC’s Regional Directors to promote coherence and collaboration among themes. Each theme, however, presents its 


own unique challenges. 


10 Overview 


A GLOBAETCALE FOR ACTION Diversity is the hallmark of life on Earth. The known genetic variety pre- 
sent in nature already provides humans with an enormous range of services that are essential to civilization. Earth’s 
undiscovered genetic resources are the bank from which future medicines and genes for improving food crops will be 
drawn. But human activity is destroying this natural capital at an alarming rate. Globally, the loss of biodiversity is a 
serious threat to human survival and will certainly limit future options for development. The signing of the Convention 
on Biological Diversity (CBD) at the 1992 Earth Summit was a call to action to halt the steady erosion of our genetic 


inheritance. 


FOLLOWING CANADA’S LEAD As the first signatory to the CBD and the first industrialized nation to ratify 
it, Canada has taken the lead in conserving global biodiversity. IDRC has been an active participant in establishing a 
national biodiversity strategy and continues to help Canada meet its international obligations under the CBD. The Centre 
is also collaborating with the newly created International Secretariat for Biodiversity, which is located in Montréal and is 


headed by a former IDRC grantee, Callestous Juma. 


Bb 


Biodiversity - 


Early in the biodiversity debate, the Centre realized the futility of concentrating on strict preservation measures. Parks 
and nature preserves are generally too few and too small to maintain the diversity of large ecosystems. And lines drawn 
on a map can do little to protect a tropical forest if the communities that once made their living from its resources are 
barred from the forest when it is included in a park. On the other hand, communities that derive economic benefit from 
resources they control locally are more likely to see the wisdom in sustainable resource-management practices. The chal- 
lenge for researchers is to provide a better understanding of the forces that lead to a reduction in biodiversity and then 


support the development of local alternatives and countermeasures. 


SAFEGUARDING THE GLOBAL FOOD SUPPLY In terms of food security, the loss of genetic diversity 
within species is a vital and immediate concern. The past few decades of globalization have seen a growing proportion of 
the world’s population feeding from a common bowl in which only eight crops, led by wheat, maize, and rice, provide 
three quarters of our diet. Our hunter-gatherer ancestors once exploited hundreds of plants and dozen of animals, but we 


now draw 95 percent of our nutrition from just 30 crops. The genetic pool supporting these staples is extremely fragile. 
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To prevent this hidden loss of biodiversity, IDRC supports the efforts of international gene banks, plant breeders, and 
Southern farmers. Gene banks and plant breeders have proven to be efficient at using the tools of science to develop new crop 
varieties. For their part, farmers are far more effective at choosing varieties that suit local climatic and ecological condi- 


tions and thus ensure food security. The challenge is to bring the scientists and the farmers together to work cooperatively. 


Southern farmers’ fields, particularly those in fragile environments like the Andes, also contain most of the world’s agri- 
cultural genetic diversity. These same ecosystems are home to the majority of the world’s poor. Because of poverty, local 
communities are often forced to mortgage the long-term health of their environment to meet their short-term needs for 


food. In many areas, this has resulted in severe environmental degradation. 


It is a bitter irony that those whose daily work safeguards much of the genetic material from which future food crops are 
likely to come face food insecurity themselves. Breaking the poverty cycle that causes much of their hunger is the goal of 


the Centre’s Food Systems Under Stress theme. 


BE 


- Food ; 


BREAKING THE POVERTY CYCLE In tackling the issues of food insecurity, poverty, and environmental 
degradation, IDRC is building on a long history of research support in agriculture, food, and nutrition sciences. To mobilize 
the world’s development community and break the vicious cycle of poverty, the Centre has concentrated its interventions 
on critical hotspots, such as the highland and hillside ecosystems of the Andes and Himalayas, the arid and semi-arid 


areas common to Africa’s Sahel region, and coastal zones the world over. 


Food insecurity and the poverty it engenders within these ecosystems are the result of a complex interplay among climate, 
ecology, socioeconomic conditions, and political factors. To deal with this labyrinth of cause-and-effect relationships, 
IDRC has adopted a broad-based approach that focuses on the entire food system. The Centre supports research that 
examines the production, storage, processing, distribution, preparation, and consumption of food. Stakeholder consortia, 
such as the Consortium for Sustainable Andean Development (CONDESAN) in Latin America, will help fund both tech- 
nological and policy interventions designed to identify feasible household- and community-based solutions. These same 
consortia will also promote innovative institutional and policy arrangements that can increase access to food and improve 


health and nutrition without further degrading the environment. 
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TECHNOLOGY AND ITS HUMAN FACE Agriculture remains vital to the communities and governments of the 
South, and value-added processing of agricultural products is part of a growing industrial economy that is a key source of 
jobs and income throughout the developing world. However, although industrial activities offer the opportunity of employ- 
ment for many of the developing world’s poor, they are also an increasingly serious environmental concern. Through its 
Technology, Society, and the Environment theme, IDRC promotes the development and application of technologies that 


alleviate poverty and provide employment while reducing environmental degradation or improving resource management. 


But IDRC’s approach goes beyond the mere promotion and application of technologies to include the often-neglected insti- 
tutional and policy framework needed to promote innovation and channel it toward sustainable, equitable development. 
In Latin America, for example, IDRC has launched CamBioTec, an international network dedicated to the promotion of 
biotechnology-based applications in the agri-food and environmental management fields. One of the network’s goals is 
strengthening public policies in biotechnology by monitoring the local impacts of the technologies and conducting 


consensus-building exercises with other stakeholders. 


oe 


Technology 


The Centre also supports the development of environmentally sound technologies for small and medium-sized enter- 
prises (SMEs). These enterprises are expected to be the engine of future economic growth across much of the South. They 
need technologies that are relevant and effective, pollute less, and waste less. In Bogota, Colombia, IDRC-supported 


research has improved the efficiency of the city’s tanneries and reduced the pollution in their effluent. 


HELPING DECISION-MAKERS DECIDE Over the course of IDRC’s history, it has become apparent that 
governments in both the North and the South are ill equipped to deal with the complex issues of hunger, poverty, and 
environmental degradation. Too often, government policies focus on a particular problem (reducing pollution from 
small manufacturing firms, for example) and fail to account for the social and economic costs of their decisions (higher 
production costs and increased unemployment). The 1992 Earth Summit called for decision-makers to take environ- 
mental concerns into account when developing public policies. Decision-makers still lack the analytical tools they need 


to identify and evaluate the trade-offs among social, economic, and environmental objectives. 
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The Centre’s INTESEP theme is an attempt to give Southern policymakers the tools they need to adopt sustainable social 
and economic policies appropriate to their cultures. IDRC has committed itself to increasing the number of Southern 


researchers capable of integrating environmental and social concerns into their work. 


Early results are encouraging. In Peru, Bolivia, and Chile, IDRC-supported researchers are analyzing the trade-offs 
between economic growth, environmental damage, and fiscal revenues in the mining sector. In all three countries, mining 
is an important income generator that also has serious environmental repercussions. Researchers will examine fiscal 
instruments, such as emission taxes, that can meet government revenue and environmental goals without inhibiting eco- 


nomic growth. 


BRIDGING THE INFORMATION GAP _ Arecurring theme that undercuts all IDRC interventions is the devel- 
oping world’s critical need for information. From its inception, the Centre has recognized that information and its effective 


communication could be powerful forces in the development process. 


P 
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This foresight led IDRC to use the now-common e-mail system to link the far-flung institutes that constituted the Con- 
sultative Group on International Agricultural Research. CGNet was the first of its kind — a true “groundbreaker.” IDRC’s 
Information and Communication theme takes the CGNet story to a new stage in an effort to reduce the gap between the 
information needs and information resources of the South. The ultimate goal is for developing countries to incorporate 


information and communication issues in every aspect of their development agendas. 


To ensure that information is made available and is used, IDRC supports research to provide better tools and improved 
methods for decision-making and for measuring progress in development and environmental protection. The GlobeSAR 
project, for example, uses radar remote-sensing imagery to provide developing countries with the information they need 
to manage their resources. GlobeSAR partners in Africa, Asia, and the Middle East are using this technology to measure 
and monitor a variety of environmental parameters. In Morocco, remote-sensing data will help to highlight areas of heavy 


soil erosion — a major problem in maintaining vital irrigation systems. 
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THE NEXT QUARTER-CENTURY If the South is to benefit fully from the scientific and technical information 
generated globally, the time needed to translate research results into policies that benefit their societies must be reduced. 
Increasingly, IDRC’s interventions will examine ways to streamline decision-making and policy formulation. As an organi- 
zation committed to research support, the Centre must balance this emphasis on the application of results with its support 


for basic scientific research. This is achieved through program initiatives. 


Program initiatives target a particular development research problem—the sustainable use of biodiversity for example—that 
falls within one of the Centre’s five themes. The multidisciplinary teams that make up each initiative then establish specific 


goals, objectives, expected results, and performance indicators to address the issue over a specific period, usually 3 to 5 years. 


Many answers to the problems posed by the program initiatives will come from the developing-world researchers who 
receive IDRC funds. When funding projects, the Centre places a strong emphasis on the outcomes of the research. IDRC 


supports linkages between local communities and researchers and among researchers in different institutions around the 


I 
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world, to ensure that research results are used. This sharing of knowledge among all parties involved in research makes 


success more likely. 


The key to IDRC’s multidisciplinary approach is that it focuses on problems, rather than on a particular discipline. Once 
the problem is clearly defined, the members of the multidisciplinary teams can bring their unique points of view to bear 
in the search for answers. Complex issues such as biodiversity loss and poverty-bred food insecurity are not easily broken 
into constituent parts and, therefore, demand a broad approach. By pioneering new ideas and approaches, IDRC continues 


to evolve to meet the challenges of the next millennium. 
IDRC S CHIEF SCIENTISTS 


CHUSA GINES Hueco Li Pun BRENT HERBERT-COPLEY Davip Brooks ROBERT VALANTIN 


Biodiversity Food Technology Policies Information 


Overview 15 


D.o Es) “CAPACI Tye BUTepDi ner Wom: 


Since its inception, IDRC has focused on helping developing countries 
obtain the wherewithal to undertake research that meets their priorities 
and responds to their vision of development. This capacity-building func- 
tion has become the trademark by which IDRC is known the world over. 


The question remains: Does it work? 


In evaluations carried out by IDRC, Southern researchers report that the most significant effects of IDRC support are seen in 


project-management skills, scientific perspectives, and professional stature. 


— The project-management skills rated most highly included designing and monitoring projects, managing and moti- 


vating people, financial recording, reporting procedures, facilitating teamwork, and interagency coordination. 


— The direct impact of IDRC on the scientific perspectives of researchers included an awareness of new research approaches, 


such as interdisciplinarity, community participation, and research utilization. Indirectly, through IDRC-fostered linkages with 


other researchers, access to new ideas, methods, and partners influenced the subsequent work of Centre-supported researchers. 


— Researchers reported three positive effects on professional stature: first, confidence and experience gained from pursuing 
their own line of scientific enquiry; second, enhanced profile and credibility gained through association with IDRC-funded 
work; and, third, relationships and communications established through membership in formal and informal scientific 


development networks. 
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ticularly acute in developing countries, where 
world’s genetic diversity remains. Social 
r with economic forces, pose a serious 
management of these endangered resources. 
loss of indigenous knowledge of 


Biodiversity 


LESSONS LEARNED 


— To stop the accelerating erosion of indigenous knowledge of biodiversity, systems to 
support and use knowledge must be developed. A key element in this process will be a 
global agreement on intellectual property rights (IPR) and community access to the ben- 


efits of biodiversity. 


— Solutions for maintaining biodiversity must be compatible with local objectives for 
social and economic development. Emphasis should be placed on adding local value to 
natural resources without destroying either the habitat or the access of local people to the 
economic benefits of sustainable resource exploitation. Interventions to prevent biodiver- 
sity loss must also provide the necessary policy framework at the national and interna- 


tional levels. 


Piet Ure 1) TRE CTO NS 


— Access, conservation, and use of genetic resources have emerged as the defining 
issues of IDRC’s biodiversity strategy. They are also a recurring theme throughout the 
Convention on Biological Diversity and are an overriding concern for indigenous and 


rural communities across the South. These three issues will continue to underpin the 


future directions of the Biodiversity theme. 


Program Themes 


Appropriation : 
$4.6 million 


BYOdvversity 


OBIE Crive 


To promote the sustainable use of natural resources by local communities. 


PROGRESS ACHIEVED 

© Half of the world’s population lives less than 6 kilometres from the sea and, by 2020, three-quarters may do so. The 
pressure on coastal resources is immense. The Coastal Resources Research (CoRR) Network was formed to find local, sus- 
tainable solutions to biodiversity loss in the coastal regions of the world. Headquartered at Dalhousie University in 
Halifax, Nova Scotia, CoRR will link researchers from Asia, Latin America, the Caribbean, and Canada in an effort to pro- 
vide sustainable alternatives for coastal communities. In the Philippines, CoRR is working with a network of academics, 
NGOs, and local communities to develop fisheries- management strategies and livelihood options that would protect the 
surrounding coral reefs. In Hue, Viet Nam, CoRR’s interdisciplinary team is attempting to understand the ecological 


effects of economic and other activities on the complex Tam Gaing Lagoon. 


— Nicaragua's isolated southern region, Rio San Juan, may well be a model for sustaining rural development through 
local biodiversity. Local knowledge of how wild species are used will provide the basis for developing value-added activi- 
ties for local resources. Products made from fibre plants, fruits, and shrimp that require little processing are prime examples. 
Further research into products made from native essential oils and medicinal plants will be also undertaken. Although 


there are risks in developing these products, they would give surrounding communities a better return. 


© Since 1988, household incomes in the poorest regions of Zimbabwe have quadrupled under the Communal Areas 
Management Programme for Indigenous Resources (CAMPFIRE). Rural residents now earn a living from ecotourism, 
safari hunting, and controlled sales of animal products. IDRC and its local partner, the Centre for Applied Social Sciences 
at the University of Zimbabwe, are now looking at the possibility of expanding the program into neighbouring countries 


that have expressed interest. 


OBJECTIVE 


To document and improve farmers’ breeding and conservation of domesticated plants and animals. 


PROGRESS ACHIEVED 

© IDRC is in the vanguard of institutions seeking to enhance and maintain genetic resources on small farms through- 
out the developing world. A recent workshop held in New Delhi, India, brought together farmers’ organizations, NGOs, 
scientists, and research managers from universities and national and international research centres to make concrete 
plans to address the loss of biodiversity on farms. A tangible outcome of the conference was a proposal for a “Using 


Diversity Fund” that would enhance genetic diversity on farms by giving farmers access to a wider range of crop varieties. 
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BiaONGU apne thes aTEOy: 


— With IDRC’s support, the International Plant Genetic Resources Institute (IPGRI) has reviewed the current status of 
farm- and community-based management of genetic resources. This input is a key element in the upcoming “Report on 
the State of the World’s Plant Genetic Resources and Global Plan of Action,” which is to be tabled at the Fourth Technical 
Conference on Plant Genetic Resources in June 1996. IDRC continues to be preoccupied with ensuring that the issues of 


concern to Southern agricultural communities make it onto the agenda of global policy-making fora. 


OBJECTIVE 


To determine the impact of IPR on the implementation of the United Nations Convention on Biological Diversity. 


PROGRESS ACHIEVED 

— IDRC continues to support the Crucible Group, a think-tank of researchers and decision-makers whose book, People, 
Plants, and Patents, published by IDRC, is a forward-thinking analysis of policy alternatives in the IPR debate. The group 
continues to monitor trends and offer advice to organizations and governments. Seminars, newsletters, and a series of 
studies and discussion papers provide new insights into policy alternatives and fresh perspectives on outstanding areas of 


IPR, such as the impact of IPR on plant breeding and farmers’ rights. 


— IpRkC recently published Beyond Intellectual Property, a “tool kit” to help indigenous peoples and local communities 
deal with the myriad issues surrounding IPR and traditional resources rights. Beyond Intellectual Property offers sound, 
reasonable advice for indigenous peoples’ groups, activists, and policymakers, and everyone concerned with preserving 


our planet’s biological and cultural diversity. 
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— Technical solutions to problems on farms are not enough. Policies — for example, 
on pricing and distribution — can affect food availability. For developing countries, 


fair access to the world market is vital. 


— Training researchers can be as crucial as getting research results. IDRC has helped 
train hundreds of scientists to conduct farming-systems research, rather than narrowly 
focused research on specific agricultural problems. Networking and community outreach 


are also important. 


— Like research itself, the application of results is an uncertain, long-term venture. 
Results are applied in many places, not just where they are obtained. For example, IDRC 
research carried out on canola in China resulted in new disease-resistant strains for 


Canadian farmers. 


Berane Rb Corl ONS 


— Research on the three most-affected ecological regions — arid and semi-arid zones, 


| 
fragile highlands, and coastal areas — will be expanded. More emphasis will be placed 


on policy aspects of such research to ensure that the results are applied. 


— IDRC will intensify efforts to link Southern food producers with Northern distrib- 
utors. A new program initiative, FoodLinks, takes advantage of the Centre’s extensive 
international networks and its research experience. Southerners will benefit by increasing 
the outlets for their agricultural products. Through IDRC’s contacts, Canadian food enter- 
prises can gain access to new foods and sources of supply to meet their increasingly 


varied and demanding market. 


Popham Themes 


Appropriation : 
$7.7 million 


Woot SVovems Wadler Susieess 


OBJECTIVE 


To develop practical solutions to food-systems problems. 


PROGRESS AGHIEWED 

— Canola is becoming Canada’s leading cash crop. Thanks to IDRC projects in China and Egypt, new hybrids that ben- 
efit Canadian farmers are being developed. The University of Manitoba and the Crop Research Institute in China have 
already used Chinese varieties to develop disease-resistant Canadian strains. The researchers also helped China develop 


a higher quality rapeseed. This, in turn, led to greater use of rapeseed for human and animal consumption. 


Meanwhile, scientists from the National Research Centre in Egypt and Agriculture and Agri-Food Canada have developed 
a new, safe biological pest-control agent. This pesticide is improving canola yield in Canada and soybean and groundnuts 


yield in Egypt. 


@ A forage legume developed and released in Peru is now grown on tens of thousands of Chinese farms. Known as Sty- 
losanthes, it is used in China for a variety of purposes, including as animal feed and as a soil amendment for mango and 
rubber plantations. Stylosanthes was first developed with IDRC support in the 1980s as a grazing legume for Peruvian live- 
stock. The legume has become well known throughout the region, thanks to the Colombia-based International Center for 


Tropical Agriculture, which field tested Stylosanthes through the IDRC-supported Tropical Pastures Network. 


Ss 


OBJECTIVE 


To establish links between research and policy to provide vital research findings to policymakers. 


PROGRESS ACHIEVED 
— Oil-seed crops are an important source of energy, nutrition, and employment for rural and poor urban Africans. 
Until recently, oil seeds were a neglected commodity. Now, a network of eastern and southern African scientists is devel- 


oping a policy on oil crops that should improve government support for local production. 


The area’s policymakers became interested after seeing the results of an earlier IDRC project in Kenya. There, research 
brought about policy changes such as an end to price controls on cooking oil. These changes have had a positive effect on 
the local industry and have spurred interest in oil-crop production by other donors, including the World Bank and the 


Food and Agriculture Organization (FAO) of the United Nations. 
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Food Svwstems Uniden S tres s 


OBJECTIVE 


To obtain financial support from other donors for substantial follow-up to IDRC research. 


BRO.GR Ee S.o.8.C. HVE ViED 

UN Secretary-General Boutros Boutros-Ghali described CONDESAN, a Latin American sustainable-development con- 
sortium, as a model for further cooperation among development agencies. Created with IDRC support, CONDESAN will 
address the complex problems that now affect mountain ecosystems such as the Andes. CONDESAN prevents duplication 


of effort by donor agencies and promotes sustainable development in the Andean region. 


Its 100 members are based in Europe and in North and South America. They include universities, NGOs, development 
donors, and other international agencies. Using electronic linkages, CONDESAN shares its knowledge base of Andean land- 
and water-management practices, crops, livestock, and policies with some 70 000 users. CONDESAN is helping improve food 


production and environmental management in an impoverished area known for severe strains on a fragile ecology. 


OBJECTIVE 


To establish regional networks to promote research on issues of regional concern. 


PROGRESS ACHIEVED 

— Thanks to IDRC support, countries in the Himalayan region of Asia know more about protecting their fragile ecosys- 
tem. University of British Columbia scientists and their Asian colleagues have obtained essential information about soil 
erosion and fertility loss in the mountains of Nepal. The Nepal-based International Centre for Integrated Mountain Devel- 
opment is a major player in the research. Eight neighbouring countries are formal participants. Altogether, 17 governments 
in the region were invited to a meeting on developing the area’s fragile mountain regions. The researchers documented 
indigenous knowledge on mountain resource management. This information is being used to help improve irrigation, soil 
management, and animal husbandry. Modern computer techniques are making it easy for policymakers to use the infor- 


mation resulting from the research. 
— Researchers from 16 different institutions in five countries are seeking ways to improve coastal management in Asia. 


They are part of an IDRC project that has trained biologists and social scientists in China, Indonesia, Malaysia, the Philippines, 


Thailand, and Viet Nam. The project is also helping solve problems of fisheries management and aquaculture development. 
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GESIS ONS: [FEAR N ED 


— Appropriate technologies can improve the living conditions of poor people in the 
South. Just as in the North, efforts to promote cleaner production practices and more 
efficient use of resources can also create new jobs and promote a healthier environment 
for workers and their communities. To realize these “win-win” benefits, technologies 
must respond to needs identified by the firms, farmers, or communities that will ulti- 


mately use them. 
Appropriation 


— The use of improved technologies often depends on a variety of complementary $6.2 million 


inputs, from upgrading the skills of small business managers to creating or strengthening 
institutions that help end-users assess their needs, identify appropriate technological 


solutions, and access financial and human resources. 


EWR he DT RECT ONS 


— In many developing countries, small, medium-sized, and micro enterprises are the 
most important sources of new job growth but also major sources of industrial pollution. 
For smaller firms, lack of capital frequently constrains access to “cleaner” technologies. 
Government and institutional support for greener, more sustainable technologies could 


help remedy this situation. 


4 


— Increasingly, IDRC will focus on linking the development and application of tech- 
nologies with research on the broader institutional and policy frameworks needed to 
promote innovation. Emphasis will also be placed on the social implications of new 


technologies, especially health-related technologies, and education and training. 
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OBJECTIVE 
To promote the use of technologies that reduce environmental degradation, alleviate poverty, create jobs, and provide 


other social benefits. 


PROGRESS ACHIEVED 

— An IDRC project in Bogota, Colombia, could significantly reduce the effluent from 300 SMEs involved in the city’s 
leather-tanning industry. In pilot projects, improved technologies and production processes decreased pollution, lowered 
production costs, and increased profits by $2 per hide processed. The Colombian agency responsible for introducing the 
changes is the Promocién de la Pequefia Empresa Ecoeficiente Latinoamericana (PROPEL). PROPEL is currently preparing 
a video to market their eco-efficient production practices to other entrepreneurs. 

© India produces enormous quantities of sewage sludge and fly ash, the residue from burning coal. Typically, these waste 
products are dumped directly onto land or flushed into waterways. Thanks to a process pioneered in India by a Univer- 


sity of Western Ontario researcher, this waste may soon become a valuable resource. 


A pilot study using a mixture of sewage sludge and fly ash as a soil substitute has proven effective in restoring degraded 
lands. It has also proven acceptable and attractive to local communities and governments. Researchers will now test the 


validity of the technology with a wider range of crops and plants. 


@ Research trials in Kenya, Ghana, and The Gambia offer new hope that the 500 000 children who die from direct or 
indirect effects of malaria may now be saved. The technology involved is relatively simple: bednets impregnated with 
insecticide. The insecticide, permethrin, originally synthesized from chrysanthemums, is now common in delousing sham- 


poos and has proven to have no ill effects. 


A pan-Africa project is now studying how to market and disseminate the technology in a cost-effective way that would 


include manufacturing bednets at the community level. 


OBE Cp hviek 
To strengthen institutional and policy frameworks to support innovation and the adoption of technologies that provide 


social and environmental benefits. 


PROGRESS ACHIEVED 
@) IDRC has launched a project that will encourage collaboration between Canada and Latin America and between the 


private and the public sectors to find biotechnology applications for the agricultural and environmental sectors. 


28 Program Themes 


Technology, Society, and the Environment 


CamBioTec will provide a forum to identify priorities for biotechnology applications and promote technology partner- 
ships between companies and research institutions in Canada and Latin America. The initiative will also work to strengthen 
regulatory policies in Latin American countries to ensure effective monitoring of the social, economic, and environmental 


impacts of new biotechnology applications. 


CamBioTec builds on past Latin American projects that identified key areas for biotechnology applications. In Mexico, for 
example, these included biopesticides for fruit and vegetable farming, animal vaccines, and pig and poultry waste treat- 


ment and use. 


OBJECTIVE 


Strengthen the capacity of entrepreneurs and research institutions to manage technology and innovation. 


PROGIRE SS*A Ch LEVEE D 

— To help “jump-start” developing-world technology industries, IDRC, in collaboration with the Danish International 
Development Agency (DANIDA) and the World Association of Industrial and Technological Research Organizations, sur- 
veyed 60 European, Asian, African, and American industrial research organizations to distill a best-practices manual for 
industrial research and innovation programs. The survey included 70-80 parameters designed to pinpoint the key elements 
in promoting innovation and change. The results of the survey will now be tested in research organizations across the 


developing world. 


— In partnership with Cote d’Ivoire’s Ecole nationale supérieure des travaux publiques and the International Labour 
Organization, IDRC is funding a project to promote the development of enterprises for the local production of building 
materials. A service centre for building-material enterprises will help improve product quality, promote the use of new 


products, and disseminate the results to other countries, such as Bénin, Burkina Faso, Ghana, and Senegal. 
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— Greenhouse-gas emissions, traditionally inflicted on the environment by the North, 
are fast becoming a problem even in Africa, although in Africa they come from defor- 
estation as much as from energy production. Greenhouse gases can have both local and 


long-range effects. 


— Just as we have learned that forests offer nonmarket values, we have also learned 
that wetlands have nonmarket value. For example, wetlands help prevent floods by sop- Appropriation 
ping up large amounts of water. The fish they provide have hidden health and economic $22.2 million 
value. These fish are an important source of protein. They are also an important resource 

for the informal economy, although they are not included in the official national 


income figures. 


Purure DIRECTIONS 


— Unlike the bulk of IDRC-supported research that results in policy, this theme will 


focus on policy-making as the subject of research. This approach is expected to increase 
the world’s understanding of how to integrate social, economic, and environmental 


policies. 
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OBJECTIVE 


To provide policymakers with better information on the relationship between environmental, social, and economic issues. 


PROGRESS ACHIEVED 

— IDRC is helping prevent the link between trade and environment from leading to conflict. This link has become 
increasingly important since the Uruguay Round and other trade forums. Researchers will produce three sets of studies. 
The first set will review regional groupings, such as the North American Free Trade Agreement, to see how they contribute 
to consensus building. The second set will look at North-South negotiations that produce internationally acceptable and 
economically sound solutions. The third set will look at lessons learned from the implementation of several legal envi- 
ronmental instruments and voluntary initiatives. Policymakers, businesses, and NGOs in all countries could benefit. 


Researchers will discuss their findings at seminars in Ottawa and other cities when the project ends. 


©) IDRC is one of several agencies helping rebuild Cambodia’s bureaucracy and research capacity, which were devas- 
tated by years of war and dictatorship. IDRC supports the rebuilding process through about a dozen projects managed 
through a special IDRC office in Cambodia. Activities of the office range from training 1000 farmers in pest management 
to helping strengthen the newly created Ministry of Environment. The Centre is helping improve Cambodia’s capacity to 
undertake research and make decisions on environmental policy. IDRC has also helped by building linkages among var- 


ious government agencies in rural Cambodia. Several other donors have praised the IDRC office both for helping them 


understand the Cambodian situation and for encouraging them to coordinate their efforts. 


— IpDRCis helping Thailand ensure that its economic progress does not come at the expense of the environment. Social 
scientists are studying why the environment worsens despite the conclusion of 4.000 environmental impact assessments. 
They want to encourage greater public participation in assessments. Researchers also want to ensure that environmen- 
tally sound projects result. They note that there are no links between impact assessment and policy-making. Their recom- 


mendations will be submitted to the Thai government. 


— Canada is helping Tanzania and Zimbabwe meet their commitments to limit greenhouse-gas emissions. IDRC- 
supported research indicates that the levels of emissions from the two countries are amazingly high, although they are lower 
than those in the North. The researchers alerted policymakers that greenhouse-gas levels are high enough to affect their 
countries’ obligations under international agreements, including the Montréal Protocol, which was signed in Canada. 
Rice cultivation, deforestation, and the burning of coal and agricultural waste are among the main sources of greenhouse- 


gas emissions in Tanzania and Zimbabwe. 
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lnpegraiine Environmental, Social, and Beonomic Policies 


OBJECTIVE 


To increase the number of Third World scientists capable of integrating environmental and social concerns into their work. 


ERO GR Eo SecA Coil EV ED 

Canadian and Middle Eastern scientists are learning from each other in a Jordanian water-harvesting project. The pro- 
ject is helping Jordan capture and make the most efficient use of rainwater for food production. Scientists from Concordia 
and Moncton universities are sharing with Middle East colleagues the highly technical computer skills that are needed for 
this kind of research but are not widely available in that part of the world. The Canadian scientists get a chance to apply 


their skills in an arid zone. 


If the project succeeds, agricultural planning and policy-making will improve. Other arid lands in the region could also 


benefit. UNDP and the International Center for Agricultural Research in Dry Areas are partners in this venture. 


OBJECTIVE 


To understand how communities, ethnic groups, and villages have managed their resources sustainably and equitably. 


EROGRESS ACHIEVED 

— When an IDRC-funded study is completed, modern laws and ancient customs may help Ghana clean up its toxic 
lagoons. Research by Friends of the Earth, an NGO, shows that many of Ghana’s lagoons are increasingly polluted. This 
pollution discourages tourism, affects the national economy, and endangers the health of the 3 million people living near 
the lagoons. Researchers think rural beliefs about the sacredness of the lagoons or Christian teaching could encourage 
residents to reduce the pollution. In the capital, however, the main source of pollution is industry, and laws will likely be 


required to save the wetlands from destruction. 
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WHY Information and Communication? 


IDRC wants information and communication — and related new tech- 
rologies. — to benefit both “haves” and “have-nots” in all parts of the 
world and to help close the growing information gap. The Centre’s sup- 
port for information and communication research has provided several 


important lessons. 


Information and Communication 


TESsons LEARNED 


—> Information and communication are important to everyone, and their economic, 
social, cultural, and political effects must be considered in strategies for using them 


effectively. 


— Contrary to popular belief, the information revolution is increasingly affecting devel- 


oping countries. They use information and communication technologies and networks in 


many areas, such as agriculture, industry, and education. In a progressively globalized Appropriation 


economy, information flows enable developing countries to participate fully in inter- $6.1 million 


national trade and other important activities. 


— IDRC’ recognition of the role of information and communication in development is 
proving valuable. From the beginning, the Centre was unique among development agen- 
cies in recognizing this link. Its 25 years of experience in this field is now being tapped 


by donors and developing countries. 


FUTURE DIRECTIONS 


— Research on the social, economic, cultural, and political effects of information and 
communication, and on the related public policy issues, will help to optimize their 


benefits and will be emphasized by the Information and Communication theme. 
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OBJECTIVE 


To increase local capacity to undertake R&D and use information content and related technologies. 


PROGRESS ACHIEVED 

— The views of rural communities are being considered in a “hi-tech” planning project in Tunisia. IDRC support has 
already made it possible for Tunisian engineers to use modern computer systems to help design national plans to conserve 
soil and water in the country’s semi-arid area. Tunisia’s Ministry of Agriculture is participating fully in the project, which 


focuses on a computer-based decision-support system for soil and water conservation. 


Now, researchers from Laval and Guelph universities and the National School of Engineers in Tunisia hope to improve the 
system and get it operating at both the national and local levels. They will also integrate social and economic factors and 


local views into their hi-tech planning. The World Bank and FAO are keenly interested in this project. 


— An IDRC research program in Africa will develop new ideas on the use of communication in development. Basic edu- 
cation and the role of women are two development themes emphasized in this Centre initiative. Local participation is the 
hallmark, and nongovernmental organizations (NGOs) are the main actors in this program. During the preparation phase 
of the project, about 100 organizations were consulted and 70 were visited. Planning and consultation workshops were 
held in Canada and Africa. Sixty Canadian experts in development communication were also associated with program 


development. 


OBJECTIVE 


To ensure equitable access to information for development and to information and communication technologies. 


PROGRESS ACHIEVED 

©) IDRC is helping resolve an urgent global dilemma: how to preserve tropical rain forests without depriving their owners 
of their use as valuable development resources. The Iwokrama International Rain Forest Programme is based on 360 000 
hectares of unexploited rain forests donated by the people of Guyana. The program is expected to demonstrate that the trop- 
ical forest can provide economic benefits without losing its biological diversity. IDRC, the United Nations Development 


Programme (UNDP), and the Commonwealth Secretariat are helping with planning and implementation. 
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Information and Communication 


IDRC also expects to help establish an information and communications unit to share the research results produced at 
Iwokrama with the world. These results could be an important economic benefit to other countries with rain forests and 


a great environmental benefit to the entire world. 


OBE CC] YE 
To ensure the inclusion in research and international exchanges of the South’s perspectives on information and com- 


munication. 


EmOorRe oo  ACHLEV ED 

Top African experts are preparing an action plan to accelerate socioeconomic development in the continent and 
improve Africa’s poor information and telecommunications infrastructure and facilities as part of an IDRC-supported 
research project. The lessons from this research could also benefit places outside Africa. Joining IDRC in this effort are the 
International Telecommunications Union, the United Nations Educational, Scientific and Cultural Organisation (UNESCO), 


the Economic Commission for Africa, and Bellanet. 


The project responds to ideas from African planning ministers and the UN Secretary-General’s Special Initiative on Africa. 


It follows a meeting of 300 government, NGO, academic, and business leaders in Addis Ababa, Ethiopia. 
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THE CIrRenEe Grows 


Research is often an organic process: it grows. One line of enquiry leads 


to another, success builds on success, and projects become more ambi- 


tious. The work of IDRC’s Water Quality Control Network is one such 


example. 


IDRC supports research projects in Asia, Latin America, and Africa to develop and test simple, rapid, inexpen- 


sive methods for testing water quality. 


A field-test kit for detecting viruses found with fecal coliform is developed in Malaysia. Three other methods are 


simplified and adapted to developing-world conditions. 


At the request of the Split Lake Cree and in collaboration with Environment Canada, work begins in northern 
Manitoba to test four methods for community use. Results are positive; the methods are suited to Canadian 


conditions. 


Cree technicians from the Split Lake Band travel to southern Chile to train indigenous Mapuche communities 


in water testing. 


The program introduced in Chile becomes a national program aimed at improving the water quality in rural 


communities throughout the country. 


In collaboration with Health Canada, the Split Lake Cree launch a national program for training First Nations 


water-quality-control technicians. Forty-six graduates from First Nations communities in Manitoba, Saskat- 


chewan, Ontario, and Quebec return to their communities to begin monitoring water quality. 
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Research is a two-way street that can benefit both Canada and the 
developing countries. IDRC’s Canadian Partnerships program fosters 
alliances and knowledge-sharing between scientific, academic, and 


development communities in Canada and the South. 


PROGRESS ACHIEVED 
— Through Medicine Fire, a Canadian First Nations group, IDRC is supporting the efforts of indigenous communities to 
improve the well-being of their youth and strengthen their leadership capacity so they can contribute to the long-term sus- 


tainability of their communities. Medicine Fire is part of a network that links groups in India, Mexico, and the United States. 
— IDRC’s support for an on-line resource network and a Summer Institute for undergraduate instructors will soon result 


in a contemporary curriculum for development studies in universities across Canada. The lead institution in this pan- 


Canadian initiative is the University of Calgary. 
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A critical mass of experienced, trained researchers in the South is nec- 
essary for global sustainable and equitable development. Canadians 
also need to understand and develop the capacity to deal with the 
issues of international development. IDRC’s Training and Awards pro- 


gram supports activities to meet both needs. 


PROGRESS ACHIEVED 

— IDRC is supporting the Leadership in Environment and Development (LEAD) program, an endeavour to create a global 
network of future leaders who will be more able to integrate issues of environment and development in their work. LEAD 
is a two-year fellowship program for midcareer professionals coming from Canada, as well as from China, Indonesia, 


Mexico, and other developing countries. 


— For nearly two decades, IDRC has provided programs for the personal and professional development of youth in Canada 
and the South. Programs such as the Young Canadian Researchers Awards, the Gemini and Periscoop Journalism Awards, 
the Centre Internships Program, and the John G. Bene Fellowship have increased the awareness of international develop- 


ment among youth and paved the way for them to participate actively in the future. 


— IDRC is also supporting the graduate studies of some 40 researchers from the South, who are undertaking research in 


areas related to IDRC projects. 


Gillorbs al WAncst tid Biers 4] 


Gender and Sustainable Development 


As an organization committed to sustainable and equitable development, 


[DRC strives to incorporate a gender perspective in its program work. 


PROGRESS ACHIEVED 

— IDRC assisted the Once and Future Action Network, a group of 65 international NGOs concerned with women and their 
role in S&T, in its preparations for the 4th World Conference on Women and Development held in Beijing, China. The Net- 
work held a forum and developed a pavilion to articulate a vision of S&T that places sustainable development first and that 


recognizes the expertise and contributions of women to the field. 


~ Centre support allowed several female researchers from Canada and the South to participate in a forum organized by 
the Association for Women in Development. The forum reviewed the progress made in implementing the Platform for 
Action drafted at the Beijing Conference. It also strengthened the collaboration among development practitioners, policy- 


makers, and academics who are committed to the active participation of women in the affairs of the world. 


~ ‘Tanzanians are working with a Canadian aboriginal educator to develop a gender-sensitive high school curriculum on 
pastoral ecology based on indigenous knowledge and traditional uses of local natural resources. This undertaking is part 
of a larger IDRC project to document indigenous knowledge and use it as the basis for a strategy of local resource manage- 


ment and environmental protection. 
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Eveawurdt 4.0.0 


Learning from the past is vital in preparing an organization for the 
future. IDRC’s evaluation systems provide a clearer understanding of 
what works in development. Evaluation results will help streamline 
program delivery and improve the quality of program and project 


management. 


PROGRESS ACHIEVED 
— In 1995, IDRC completed the Project Leader Tracer Study, a comprehensive assessment of the Centre’s efforts to 
strengthen development research capacity in the South. The study surveyed a representative sample of project leaders 


from among the more than 4 000 leaders IDRC has supported over its history. (Some results are highlighted on p. 16.) 


— Four other strategic evaluations were also released in 1995. Two studies addressed issues of program delivery: one on 
cooperative projects representing investments totaling $75.6 million over 12 years and one on research networks. The third 
review reported on participatory research methodologies used in more than 145 projects valued at approximately $30 million. 


And the fourth review summarized the outputs of the $5.7 million worth of Centre-supported research on HIV and AIDS. 


— Internal capacity for monitoring and reporting on corporate performance was expanded with the implementation 
of a project-completion report database and a framework for reporting the progress made by the program initiatives and 


the secretariats. 


— The “Annual Corporate Evaluation Report to the Board of Governors” highlighted three highly effective elements in 
IDRC’s approach to research capacity building: (1) positive and flexible response to innovative research ideas; (2) support 
for Southern leadership in setting and implementing research agendas; and (3) added value to Southern research initia- 


tives through technical support, new research approaches, and international networking. 
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information A bout Diev é€ lo pment 


Many groups and individuals interested in international development 
need reliable, up-to-date information on development research. The 


IDRC Research Information Service provides this information. 


PROGRESS ACHIEVED 

— Using the Centre’s World Wide Web site, the Research Information Management Service has made its databases avail- 
able on the Internet. IDRC has exchange agreements with universities and research institutions worldwide and maintains 
several databases, some in conjunction with other international organizations. These include the Development Data Bases 
Service, which gives users access to the Centre’s Research Library collection, and IDRIS, a database of information on research 


projects by IDRC and five other development agencies that support research activity. 


— IMAGES, a bank of thousands of recent slides, mainly from Centre projects, is available for public use. The Centre pro- 


vides searches on IMAGES, slide-duplication services, and colour printouts. IMAGES is also available by Internet. 


— Internet sites related to international development enhance IDRC’s research information services. These can be found 


on our Web site under the Library menu as “To the World.” 
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IW Our Med teh On) ab Ovu-t) te D- Re 


There is a growing demand from the Canadian public, the media, 
Members of Parliament, the academic and NGO communities, and the 
private sector for information on IDRC’s activities. As an accountable, 
publicly funded organization, IDRC provides full access to this infor- 
mation through its Public Affairs and Publishing programs. 


PROGRESS ACHIEVED 
— To respond to the broader public interest in the work it does, IDRC created a World Wide Web site, www.idrc.ca. The 
site gives an overview of IDRC’s programs and services, access to databases the Centre maintains, and links to other develop- 


ment organizations. It is also an outlet for the publication of research results. 


— The Centre’s publishing arm, IDRC Books, published 39 new titles in support of IDRC-funded research. The publica- 
tions included Missing Links, a report by the UN-commissioned Gender Working Group that outlines policy proposals to 
ensure that women and men have equal access to benefits from S&T; Building a New South Africa, a four-volume series that 
documents the contribution of IDRC and Canada to rebuilding South Africa; and Return to Resistance, which recommends 
breeding for pest resistance using centuries-old, but largely neglected, methods of plant breeding to reduce the need for 


chemical pesticides. 


— To mark its 25th anniversary, IDRC highlighted the commitment and efforts of Southern researchers with two new 
publications, Southern Lights and In Person. Also, several researchers were presented with certificates of recognition signed 
by the Prime Minister of Canada. Presentations were in the researcher’s own country and drew media attention to the often 


unheralded, but important, work of local scientists. 


— Asymposium with former and current IDRC Governors was held to discuss the contribution of IDRC over its 25-year 


history and the challenges it now faces. D™ Walter Kamba, Dean of Law at the University of Namibia, and D' Gelia Castillo, 
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Professor Emeritus in Rural Sociology at the University of the Philippines, underscored IDRC’s achievements and the cur- 
rent global climate of fiscal restraint when they asked that research for development be promoted as neither charity nor 


development assistance but as an investment in a common global future. 


— IDRC Books has placed its entire Focus series of publications on the Internet. Focus books are technical documents 
for specialized readers. Their unique feature is the quick turnaround between the time results are known and publication. 
By providing computer access, IDRC reduces the delay in the publication of results and increases the relevance of the origi- 


nal research. 
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IDRC is often the catalyst for the funds and resources needed to pursue a 
long-term, ambitious research agenda that targets a specific development 
problem. In most instances, secretariats, with their own steering commit- 
tees, are created to facilitate donor support and ensure that appropriate 
research priorities are pursued. Secretariats are good examples of how IDRC 
is able to use its convening power to involve other donors in research top- 
ics that might not otherwise see the light of day. By pooling their limited 
assets, all partners share the success of the critical research they have 


underwritten. 


STRETCHING THE HEALTH CARE DOLLAR In its 1993 World Development Report, the World Bank claimed 
that district-level health authorities were better placed to improve the health of their communities at an affordable cost 
than authorities at higher levels of the health-care system. The Essential Health Interventions Project (EHIP) tests the feasi- 
bility and measures the impact of this new approach to health planning and delivery at the local level. The district authori- 
ties had to choose a limited set of health interventions on the basis of efficacy in responding to the most serious local health 


problems and concentrate their efforts on these interventions — an encouraging but untested hypothesis. 


Through EHIP, IDRC and its partners are helping two local health districts in Tanzania choose their key interventions based 
on the impact of disease on their people and on information about the cost-effectiveness of the various interventions 
available. IDRC is also providing the district health authorities with the resources to deliver the interventions they have 
chosen. This requires local capacity in both planning and delivery. Tanzania was one of two countries that offered to test 
the World Bank’s hypothesis. Success of the program and its replication will be a major step forward in health care in the 


South. Failure will mean that we must explore other ways of addressing the issue. 


IDRC’S PARTNERS Canadian International Development Agency (CIDA) . Edna McConnell Clark Foundation . 


Government of Tanzania . United Nations Children’s Fund (UNICEF) . World Bank . World Health Organization 
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BELLANET: THE GLOBAL DEVELOPMENT CONNECTION Bellanet is in the second year of a four- 
year initiative focusing on the uses of information technology and the Internet to achieve greater donor efficiency and 
effectiveness in the face of increased funding constraints and expanding electronic technologies. Bellanet uses information 


technology as a tool and the Internet as a workspace for donor collaboration and project cooperation. 


The Bellanet Web site (http://www.bellanet.org/) serves as an information window on Bellanet and its collaborative ini- 
tiatives, as an electronic forum for both restricted and public dialogues, as a repository for important lessons learned by 


the development community, and as a link to funders and collaborative partners. 


Bellanet is more than about accessing and using the resources of electronic networks. It is about donors and intended bene- 
ficiaries in developing countries learning to live and work in an environment where the electronic workspace becomes 
integral to the development process. Bellanet’s success will be seen in its effectiveness in facilitating donor and project col- 
laboration and the extent to which it is replicated and adapted by other consortia of funding donors and developing- 


country initiatives. 


IDRC’S PARTNERS CIDA . MacArthur Foundation . Netherlands Directorate General for International Cooper- 


ation . Rockefeller Foundation . Swedish International Development Agency (SIDA) . UNDP 


SHARING CANADA’S VISION OF FOREST MANAGEMENT _ Forests are among the world’s most impor- 
tant ecosystems. They are also an important source of Canada’s wealth. It was not surprising, therefore, that Canada should 
use the occasion of the 1992 Earth Summit to announce the creation of an International Model Forest Program. The interna- 
tional program builds on the success of the Canadian Model Forest Program, which is helping pioneer a new vision for 
forest management in this country. The International Model Forest Network will extend this Canadian success story to 
the world. Sites have been identified in eastern Russia, the Yucatan Peninsula in Mexico, and Pahang State, Malaysia. Each 
model forest site is a partnership of local industries, environmental groups, community associations, indigenous peoples, 


and governments working cooperatively to identify and resolve resource-use disputes. 


IDRC’S PARTNERS Canadian Department of Foreign Affairs and International Trade . CIDA . Canadian Forest 


Service 
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ECONOMICS AND THE ENVIRONMENT The Economy and Environment Program for Southeast Asia 
(EEPSEA) was established in May 1993 to support training and research in environmental and resource economics. EEPSEA 
provides fellowships and research grants to locally based Southeast Asian researchers. Besides financial support, the pro- 
gram provides resource people, access to literature, outlets for publicizing results, and opportunities for comparative research 


across member countries. 


EEPSEA'’s research program focuses on the internalizing costs that are currently viewed as external to economic produc- 
tion processes — the health and environmental costs of pollution, for example. EEPSEA’s goal is a core of researchers who 
can help local policymakers identify and evaluate the trade-offs between their environmental and economic objectives, 


including the choice of market-based instruments or command-and-control instruments to maintain natural resources. 


IDRC’S PARTNERS Swedish Agency for Research Cooperation with Developing Countries (SAREC) . DANIDA . 


UNDP . CIDA . Overseas Development Administration (ODA) . SIDA . Norsk Hydro 


SCIENCE IN THE SERVICESO RS SOCTE TY Technology continues to shape our world dramatically. Devel- 
oping countries often find it difficult to make informed decisions about technologies and their uses because they lack 
information relevant to local needs. The African Technology Policy Studies (ATPS) Network was created to strengthen 
institutional capacity for managing technological development. Through a cadre of researchers working on the issues 
surrounding S&T, ATPS provides decision-makers and other research end-users with the knowledge and tools they need 


to make informed decisions about S&T. 


IDRC’S PARTNERS Carnegie Corporation . Rockefeller Foundation 


SUSTAINABLE ALTERNATIVES TO TROPICAL TIMBER Bamboo is one of the most useful plants 
known to humanity; it has supported civilizations and cultures for millennia. Approximately 2.5 billion people, mostly 
rural poor in the developing world, depend on it for a wide range of uses and for a livelihood. Rattan is used in a variety 
of products, especially handicrafts and furniture. Together, bamboo and rattan represent an annual commercial value of 
more than US$14 billion. Recognizing the importance of these two nontimber products to the developing world, IDRC 
created the International Network for Bamboo and Rattan (INBAR). A key focus of INBAR’s activities will be the conser- 


vation and management of tropical forests, the ecosystems in which most bamboos and all rattans flourish. Through the 
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projects it initiates, INBAR will seek to curtail the rapid decline of the genetic resources of forests by offering alternatives 


for wood-based products and for ecological rehabilitation. 


IDRC'’S PARTNERS International Fund for Agricultural Development . IPGRI . UNDP . ODA . Government of the 


Netherlands . FAO 


NETWORKING FOR SUCCESS 


Some secretariats, such as INBAR, are long-lived networks. Networks and the knowledge-sharing they support have been 


an important component of IDRC’s capacity-building function since the Centre’s inception. Time has shown that networks 


offer important advantages. 


Advantages of networking 


Overcomes isolation, especially for scientists in weak research environments; 


Amasses resources to address particular research areas; 


Coordinates the use of research resources at the regional level; 


se eee! 


Reduces duplication of effort and increases efficiency of human and financial 


resources; 


J 


Broadens the national base of experience and scientific knowledge; 


J 


Provides economies of scale; 


J 


Gives greater attention to multinational projects and makes a greater impact 


achievable; 


J 


Reduces likelihood of key research findings being overlooked; 


J 


Increases the opportunities for making methodological breakthroughs by broad- 


ening the experience base; and 


— Transfers knowledge, both in research content and in methodologies, among 


members. 


LwienmMationmal Secreta rua ts 
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[ORC vs (Expertise 


The true measure of an organization’s calibre is the people it attracts. Few organizations can claim the breadth of expe- 
rience and diversity of human resources as found within IDRC. The Centre is led by an international Board of Governors 


comprising 11 eminent Canadians and 10 experts from other countries. 


IDRC’s staff reflects the communities the Centre serves. They come from more than 50 countries, speak more than 60 lan- 


guages, and have earned hundreds of university degrees, diplomas, and certificates. Together, the staff and Governors of 


IDRC are proud products of the North and the South. 


BOARD OF GOVERNORS 


THE Hon. Flora MacDona_p, 
Chairperson, Board of Governors, Ottawa, Canada 


Former Member of Parliament and Cabinet Minister 


KeITH A. BEZANSON, President, IDRC, Ottawa, Canada 


Development expert and former senior Canadian diplomat 


HERB BREAU, Ottawa, Canada 


Businessman and former Member of Parliament 


José J. BRUNNER, Santiago, Chile 


Secretary-General, Office of the Prime Minister of Chile 


ALBERT J. BuTRos, Jubeiha, Jordan 
Professor of English, University of Jordan, advisor to 
King Hussein, and former Jordanian Ambassador to the 


United Kingdom 


SAISUREE CHUTIKUL, Bangkok, Thailand 
Special Advisor to the Prime Minister of Thailand on issues related 


to women, children, youth, education, and social development 


JOCELYNE COT£-O’Hara, Ottawa, Canada 
President and Chief Executive Officer, Stentor Telecom Policy Inc. 


(a Canadian telecommunications company) 
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BriAN A. FELEsky, QC, Calgary, Canada 
Lawyer, tax specialist, and senior partner, 


Felesky Flynn Barristers 


JOAN E. FoLey, Toronto, Canada 


Professor of Psychology, University of Toronto 


JACQUES GERIN, Montréal, Canada 
President, Hatch & Associés, inc., and an engineer with 
national and international experience in economic development, 


management of natural resources, and the environment 


Nik1 GOULANDRIS, Kifissia, Greece 


Vice-President, Goulandris Natural History Museum 


Jon K. Grant, Toronto, Canada 

Chair, Ontario Round Table on Environment and Economy, 
and former President and Chief Executive Officer of 
Quaker Oats 


Donna S. KAUFMAN, Montréal, Canada 


Barrister and solicitor, Stikeman, Elliott, Barristers and Solicitors 


HUGUETTE LABELLE, Ottawa, Canada 


President, Canadian International Development Agency 


MiGueEL DE LA Maprip Hurtapo, Mexico City, Mexico 
Director General, Fondo de Cultura Econémica and former 


President of Mexico 


Ivy F. Marsepe-CasaBurrt, Johannesburg, South Africa 


Chairperson, Board of the South African Broadcasting Corporation 


JEAN-Guy Paquet, Québec, Canada 
President and Chief Executive Officer, National Optics Institute, 
and former President of the Université Laval and Chief Executive 


Officer of Laurentian Life Inc. 


VULIMIRI RAMALINGASWAMI, New Delhi, India 
Professor Emeritus, Department of Pathology, All-India Institute 


of Medical Sciences, and physician and medical researcher 


SENIOR MANAGEMENT 


KEITH A. BEZANSON, President 


Development expert and former senior Canadian diplomat 


RAYMOND J. AuDET, Vice-President, Resources, 
and Chief Financial Officer 
Mr’ Audet has a wealth of experience in both the public 


and private sector 


PIERRE BEEMANS, Vice-President, Corporate Services 
Development expert and former Director General of the 


Canadian International Development Agency 


REGIONAL DIRECTORS 


GERALD BourrieR, Regional Office for West and Central Africa 


Extension agronomist, formerly with the United Grain Growers 


Fawzy KisHk, Regional Office for the Middle East 
and North Africa 


Soil scientist and former professor, University of Alexandria 


Eva M. RaTHGEBER, Regional Office for Eastern 
and Southern Africa 
Former Research Fellow, Centre for Developing Area Studies, 


McGill University, Montréal, Canada 


Sit SHRIDATH RAMPHAL, Guyana 
Co-chairperson, Commission on Global Governance, 


and former Commonwealth Secretary-General 


MariE-ANGELIQUE SavaNE, Dakar, Senegal 


Director, Africa Division, United Nations Population Fund 


OLav SLAYMAKER, Vancouver, Canada 
Professor of Geography and Associate Vice-President, Research 
Humanities, Social Sciences and Interdisciplinary Initiatives, 


University of British Columbia 


CAROLINE PeEsT1Eau, Vice-President, Program 
Economist, permanent member of the Economic Council of 
Canada, and former Research Director and Head of the 


Montréal Office for the CD Howe Institute 


JoacHIM Voss, Research Manager 
Anthropologist and expert in sustainable agriculture, food 


security, indigenous minorities, and biodiversity 


RANDALL W. SPENCE, Asia Regional Office 


Former senior economist, Government of Kenya 


ANTHONY Davin TILteTT, Regional Office for 
Latin America and the Caribbean 
Former Executive Director, Lester B. Pearson Institute for 


International Development, Dalhousie University, Halifax, Canada 


Marc VAN AMERINGEN, Regional Office for Southern Africa 
Former consultant and market researcher, Investment and 


Hotel Consultants Inc. 
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More Q U‘eis Vico ns;2 


Why should we spend money for research in the developing world at a time of financial constraint in Canada? 


IDRC’s mandate is to support development by strengthening research capacity in the developing world. But the 
Centre’s work also benefits Canadians. There are some direct benefits. Research on canola in China resulted in new 
disease-resistant strains in Canada. This led to a 15 percent increase in yields. (For more on this and other examples, 


see pages 24, 28-29, 33, 38, 40-43.) 


There are also indirect benefits. Increased environmental awareness and protection in the South make the Earth 
safer and more habitable. Better health anywhere reduces the transmission of diseases to Canada. Despite Canada’s 
financial constraints, Canadians indicate in numerous polls that they want their government to help make the 
world a better place. They understand that the line separating the interests of Canada from those of other countries 
is not as sharp as was once believed. (For more on IDRC projects, read 101 Technologies: From the South for the South 


or visit our World Wide Web site at http://www.idrc.ca) 


But is IDRC exempt from the belt-tightening required of most Canadian government entities? 


No. After nearly two decades of more or less continuous increase, IDRC’s Parliamentary grant was reduced by about 
22 percent in real terms over the last 6 years. The Centre has been very resourceful in dealing with these cuts. We have 
reduced our operational budgets 19 percent in real terms. Administrative costs have already fallen from 34 to 28 per- 


cent of expenditure. Staff levels have been reduced by 21 percent. 


And is there anything IDRC can do to reduce its dependence on the Canadian taxpayer? 


Yes. We are diversifying the Centre’s sources of funding. Although the Parliamentary grant is still IDRC’s main source 
of revenue, the Centre is taking advantage of networks built up over a quarter of a century to generate more and 
more revenue from other sources. On some projects, the Centre leverages up to $4 from other donors for every 


dollar it invests. (For more details on our revenue-generation program, see pages 58 and 60) 


Is IDRC bound by Canadian foreign policy and the Financial Administration Act? 


In theory, IDRC is not bound by Canadian foreign policy. In practice, the Centre takes that policy into account in 
everything it does. However, its special autonomy enables the Centre to build bridges even where political con- 


siderations make it inconvenient for the government to be officially involved. 
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Similarly, although IDRC is not bound by the Financial Administration Act, the Centre follows the act closely and 
takes accountability seriously. The Centre is audited regularly by the Auditor General of Canada and, of course, 
reports annually to Parliament. IDRC’s last annual report received the Award for Excellence in Annual Reporting 


given by the Auditor General of Canada for the best presented to Parliament by a small Crown corporation. 


Does IDRC support Canadian researchers and Canadian institutions? 


Yes. About 18 percent of the Centre’s activities are carried out jointly with Canadian and developing-country orga- 
nizations. Projects are developed on the initiative of developing-country researchers, but Canadian institutions 
are frequently called on to contribute as partners. IDRC creates linkages between academic, nongovernmental, and 
private-sector communities in Canada and abroad. It provides unique opportunities for joint ventures, research 
partnerships, and the exchange of knowledge. (For more information on our Canadian Partnerships program, see 


page 40.) 


What body is ultimately responsible for IDRC’s performance? Is there a Board of Directors? How are they chosen, 


and for how long? 


IDRC’s leadership and policy direction comes from its international Board of Governors, who are appointed on the 
basis of their personal reputation by the Governor in Council, on the advice of the Minister of Foreign Affairs. They 
serve four-year terms. Among past and current Governors are Lady Barbara Ward-Jackson, Ted Schultz, a Nobel 
laureate in Economics, and $'* Shridath Ramphal, who was for many years Commonwealth Secretary-General. The 
majority of the Governors, including the Chairperson, are Canadians, and the rest are from other countries, includ- 


ing developing countries. 


Don't CIDA and IDRC do the same thing? If not, how are they different? What kind of cooperation is there between 


them? Are they represented on each other’s boards? 


IDRC funds long-term research, taking the front-end risks. The Canadian International Development Agency does 
application. CIDA has often provided funds to implement the results of IDRC-supported research efforts. There is no 
overlap. The two agencies have worked closely on projects, each contributing its particular strengths. And, yes, by 
decision of the Governor in Council, the President of CIDA is a member of IDRC’s Board of Governors. CIDA, how- 


ever, is not governed by a Board. 


ON] THE UN ER INVEST 


World Wide Web: http://www.idrc.ca 
Gopher: gopher.idre.ca 
Telnet: ddbs.idre.ca 
e-mail: info@idrc.ca 
reference@idrc.ca 
order @idrc.ca 
pub@idre.ca 
mag@idrc.ca 
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HEAD: OF FNCE 


PO Box 8500 
Ottawa, Ontario 
Canada k1G 3H9 


Street address: 

250 Albert Street 
Ottawa, Ontario 
Canada K1P 6M1 
Phone: (613) 236-6163 
Fax: (613) 238-7230 


ASIA 


Asia Regional Office 
Tanglin PO Box 101 
Singapore 912404 
Republic of Singapore 


Street address: 

RELC Building, 7th storey 

30 Orange Grove Road 

Singapore 258352 

Republic of Singapore 

Phone: (65) 235-1344, 235-1576, 235-1865 
Fax: (65) 235-1849 

e-mail: rspence@idrc.org.sg 


South Asia Office 

17 Jor Bagh 

New Delhi 110003 

India 

Phone: (91-11) 461-9411/12/13 
Fax: (91-11) 462-2707 
e-mail: postpe1o@idrc.ca 


Cambodia Office 

House No. 203 

Street 51 

Phnom Penh 

Cambodia 

Phone/fax: (855-23) 426-581 

e-mail: idrccambodia@forum.org.kh 
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How to Reach Urs 


to access library catalogues and databases 
to get general information 

to reach library reference desk 

to order books 

to get information on IDRC publications 
to send a letter to the editor of IDRC Reports, our weekly on-line magazine 


AFRICA 


Regional Office for Eastern 
and Southern Africa 

PO Box 62084 

Nairobi 

Kenya 


Street address: 

(Please address all mail to 

the IDRC Regional Director) 

Liaison House, 2nd and 3rd floors 

State House Avenue 

Nairobi 

Kenya 

Phone: (254-2) 713160/1, 713273/4, 713355/6, 
713578/9, 713690/1, 713699 

Fax: (254-2) 711063 

e-mail: chunja@idre.ca 


Regional Office for the Middle East 
and North Africa 

PO Box 14 Orman 

Giza, Cairo 


Egypt 


Street address: 

3 Amman Square, 5th floor 

Dokki, Cairo 

Egypt 

Phone: (20-2) 336-7051/52/53/54/57/58 
Fax: (20-2) 336-7056 

e-mail: aiskande@idrc.ca 


Regional Office for Southern Africa 
PO Box 477 

WITS 2050 

South Africa 


Street address: 

Braamfontein Centre, 9th floor 

23 Jorissen Street 

Braamfontein, Johannesburg 2001 
South Africa 

Phone: (27-11) 403-3952 

Fax: (27-11) 403-1417 

e-mail: mpillay@idrc.ca 


Regional Office for West and 
Central Africa 

BP 11007, CD Annexe 

Dakar 

Senegal 


Street address: 

Avenue Cheikh Anta Diop 
Angle Boulevard de l’Est 
Dakar 

Senegal 

Phone: (221) 244231, 240920 
Fax: (221) 253255 

e-mail: kndiaye@idrc.ca 


LATIN AMERICA AND 
THE CARIBBEAN 


Regional Office for Latin America 
and the Caribbean 

Casilla de Correo 6379 
Montevideo 

Uruguay 


Street address: 

PZA. Cagancha 1335, Piso 9 

11100 Montevideo 

Uruguay 

Phone: (598-2) 92-20-31/34, 92-20-37/44 
Fax: (598-2) 92-02-23 

e-mail: arichero@idrc.ca 


INTERNATIONAL DEVELOPMENT RESEARCH CENTRE 


Financial Report 1995.96 
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Financial Overview 


INTRODUCTION 


The political and fiscal situation in which IDRC functioned in 1995/96 presented both 
short- and long-term challenges. The political environment continued to require that pub- 
licly funded agencies demonstrate that they are needed and can operate cost effectively. 


The fiscal situation included the reduction of the Centre’s Parliamentary grant to $96.1 
million. This was $15.8 million lower than the grant received in 1994/95. It was even less 
than the amount IDRC received some 10 years ago. When inflation is taken into account, 
the level of the grant is close to that received in the early 1980s. The Centre’s 1996/97 grant 
level is expected to be the same as that for 1995/96. 


New reductions to the international assistance envelope for 1997/98 and 1998/99 were 
announced in the latest federal budget. These are expected to have a further impact on 
the Centre. The extent of that impact cannot yet be determined, however. 


During the year under review, therefore, the Centre was compelled to continue focusing 


on the following priorities: 


— Increasing revenue generation and diversification; 
— Sharpening the Centre’s program focus; and 


— Streamlining structures and operations. 


Five years ago, the management and Board of IDRC perceived that the Centre should no 
longer rely entirely on the Canadian taxpayer for financial support. In the Centre’s strat- 
egy of revenue generation and diversification, three key areas with the greatest potential 
for generating additional revenue have been identified: 


— Cofunding, or project support from donor agencies, which accounts for most of the 
funds the Centre has raised so far; 


— Contract research, through which IDRC can capitalize on the varied expertise of its 
staff and its years of development research experience by managing research projects on 


behalf of other agencies; 


— Fundraising from philanthropic sources, which has great potential but requires 18 


to 24 months of preparation. 


Simultaneously with its revenue-diversification efforts, the Centre has undertaken a rig- 
orous review of its program delivery, administrative structure, and operational costs. It 
was the second such review in the last five years. The goal is to reduce operational costs by 
$7.3 million by 1997/98 through a combination of cost recovery and actual cost reduction. 
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Finadgncial Overview 


One step toward this objective was the merging of IDRC’s six former divisions into three 
new branches: Programs, Resources, and Corporate Services. This was accompanied by 
a reduction in the number of employees from 470 in 1994/95 to 423 at the end of 1995/96, 
a decrease of 47, or 10%. By the end of 1996/97, the Centre will have cut its operational 
costs by $5.0 million from the level reached in the 1994/95 base year. 


Last year’s streamlining had two major short-term results. First, to follow generally accepted 
accounting principles, it was necessary to record all actual and expected restructuring 
costs in the current year. A provision of $5.5 million was therefore made in 1995/96 to 
cover these anticipated costs. Second, the review and restructuring that took place mainly 
during the first half of the year slowed down operations. This had two major effects: 


— The rate of project approval during the early part of the year was lower than antici- 
pated, causing development-research expenditures to be $23.1 million below budget; and 


— Operational expenditures continued to decrease, but did show a relative increase 
against program expenitures. 


19957906 PN BRIEF 


—> The Parliamentary grant for 1995/96 of $96.1 million represented a reduction 
of 14.1% from the grant received in 1994/95. 


—> A provision of $5.5 million was absorbed in the current fiscal year to cover the 


cost of restructuring the Centre. 


—> Despite the disruption caused by the restructuring during the year, the Centre 


was able to report a slight increase in contract research revenue compared with the 


1994/95 level. 


> The Centre was able to achieve some $3.0 million savings in its actual opera- 


tional expenditures. 


— The slow rate of approvals, during the first half of the year, for both regular 
programs and contract research activities led to a lower level of program expendi- 


tures than originally anticipated. 


— Expenditures on general management represented 9% of the total (including 


cost recovery). 


— With the development phase complete, the operations of WETV as a IDRC 
secretariat were wound up as originally planned. All assets and liabilities were trans- 


ferred to WETV Development Corporation, which has now moved to a new location. 
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Financial Overview 


RiE VE NeUrE 


Total revenues for 1995/96 amounted to $115.7 million, a decrease of $15.4 million from 
the previous year’s total of $131.1 million (Table 1). Revenues consisted of the Parliamen- 
tary grant of $96.1 million, contract research revenue of $16.5 million, interest income of 
$2.6 million, and other income of $0.5 million. Other income arise from many sources, 
including the sale of publications and software products. Figure 1 illustrates the Centre’s 
success to date in diversifying its revenue base to offset the decline in its Parliamentary 
funding. 


Table 1 
Revenue ($000) for 1995/96 1994/95 
1995/96 and 1994/95 
REVISED VARIANCE FROM % CHANGE 
BUDGET ACTUAL BUDGET (%) ACTUAL (ACTUAL) 
Total revenue $125 500 $115 701 -7.8% $131 126 -11.8% 
Grant from Parliament of Canada 96 100 96 100 0.0 111908 -14.1 
Contract research projects 26 590 16 547 -37.8 16 254 1.8 
Investment income 2010 DESY) 275 2322 10.3 
Other income 800 492 -38.5 642 -23.4 


Figure 1 


Revenue from non-Parliamentary 
sources: 1991/92 to 1995/96 
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The Centre’s 1995/96 Parliamentary grant of $96.1 million represents a reduction of $15.8 
million or 14.1% from the level received in the previous year. The Centre management’s 
response to this challenge is to further increase and focus efforts and resources toward 
exploring new avenues of revenue diversification. Leveraging the Centre’s resources is at 
the heart of the strategy needed to alleviate the impact of the reductions. IDRC is sched- 
uled to receive a grant of $96.1 million in 1996/97. 


Contract research revenues represent the value of research activities managed on behalf 
of other donor agencies. For 1995/96, the Centre is reporting $16.5 million, which is 
slightly above the $16.2 million reported in 1994/95 but below the $26.6 million set for 
1995/96. For 1996/97, contract research revenues are expected to reach $24.9 million. 


Interest income reached $2.6 million, exceeding the amount recorded for 1994/95 by $0.3 
million. In 1996/97, interest income is expected to be $2.0 million. 


Other income is reported at $0.5 million, down about $0.1 million from 1994/95. For 
1996/97, other income is budgeted at $0.8 million. 


($million) 


@ Interest and other income 


M8 Contract research 


1991/92 1992/93 1993/94 1994/95 1995/96 
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EXPE NDAT URES 


Total expenditures (including transition costs) were $121.2 million, down from the $130.0 
million reported the previous year and significantly below the budget (Table 2). The largest 
variance was reported under development research expenditures, which was $23.2 mil- 
lion below budget. This was primarily due to the slow rate of approval for regular program 
activities (a significant portion of the program budget was appropriated during the last 
quarter of the fiscal year) and the shortfall in new contract research activities. 


The Centre was able to reduce its operating expenditures by $3.0 million, which will help 
defray an important part of the restructuring cost. At $1.3 million, cost recoveries were 
below the budgeted figure of $2.0 million because of the lower than expected level of con- 


tract research activities. 


Table 2 
Expenditures ($000) for 1995/96 1994/95 
1995/96 and 1994/95 
REVISED VARIANCE FROM % CHANGE 
BUDGET ACTUAL BUDGET (%) ACTUAL (ACTUAL) 
Total expenditures $145 869 $121 181 -16.9% $130 030 -6.8% 
Development-research activities 101 138 77 884 -23.0 SF 759 -13.2 
Research-related activities 16 686 15 817 -5.2 17515 =9 7 
Research operational support 11 086 10 498 -5.3 11 046 -5.0 
General management Ries 12 805 -5.4 12 886 -0.6 
Cost recoveries (1 990) (1:323)) -33.5 (1 176) -12.5 
Transition costs 4500 5 500 2222. — — 


Operational fund 
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Table 3 


Actual program and 
operating expenditures ($000): 
1991/92 to 1995/96 


As mentioned earlier, Centre management expects that the total cost of the restructuring 
will amount to $5.5 million over the next two years. This amount includes estimated 
employee payouts and other expenses under the special compensation and assistance 


program. 


Table 3 displays the relative share of program and support expenditures by major line item 
for the last five years. The program to administration ratio was not as good as in 1994/95. 
This is mainly due, as noted earlier, to the slow rate of program appropriations, with the 
corresponding impact on the rate of program disbursements. 


1995/96 1994/95 1993/94 1992/93 1991/92 
Program 82 853 95 165 92 544 88 206 88 596 
% of total 71.6 Tae 72.4 71.0 69.3 
Operational 32 828 34 865 35 346 36011 39 327 
% of total 28.4 26.8 27.6 29.0 30.7 
Salaries and benefits 21607 22 654 22519 22 969 25735 
Relocation 85 337 372. Sea) 258 
Professional and special services La2 1 246 1 389 1415 778 
Accommodation and depreciation 5770 5 620 5 814 5761 5795 
Travel 2 349 2 786 2 894 DSSZ, 3 405 
Communications 1 252 78 237 1 220 1 307 
Other 1976 PHS IR 2 083 2 163 2 264 
Cost recovery (C3253) (1 176) (962) (902) (2153) 
Total 115 681 130 030 127 890 124 217 127-9235 


The operational expenditures exclude the transition costs incurred in 1991/92 and 1995/96. 
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DEVELOPMENT-RESEARCH ACTIVITIES 


Development-research activities reflect the direct costs of all scientific and technical 
research projects financed by IDRC in the developing world. These represent the main 
focus of the Centre’s mandate. This category of expenditures includes program activities 
that are identified, developed, and managed by developing-country researchers; projects 
that are supported by the Centre; and international research networks and contract 
research projects that IDRC manages on behalf of other donor agencies. 


For the year ending 31 March 1996, expenditures for this category totaled $77.9 million, or 
67.3% of total expenditures (excluding restructuring costs), compared with the $89.8 mil- 
lion and 69.9% reported last fiscal year. For 1995/96, development-research expenditures 
were $23.2 million below budget. For 1996/97, the Centre plans to disburse $85.8 mil- 
lion for this category. 


RESEARCH-RELATED ACTIVITIES 


The bulk of research-related expenditures is for technical support. The category also 
includes activities related to the dissemination of information, the application of research 
results, and the maintenance of a specialized development-research library, which services 
both the Canadian development community and IDRC staff. 


Technical support expenditures represent the cost of program personnel, whose role is to 
assist in the development of new projects, monitor ongoing research activities, and pro- 
vide technical support to recipients. In 1995/96, technical support expenditures totaled 
$10.8 million, representing a reduction of $1.3 million or 10.4% from the level reported 
for 1994/95. For the upcoming fiscal year, technical support expenditures will be reduced 
by a further $1.7 million to reach $9.1 million. 


RESEARCH OPERATIONAL SUPPORT 


Regional offices The Centre’s regional offices facilitate solid contact with developing- 
country scientists and researchers, and improve the Centre’s ability to respond to the 
needs of the developing regions of the world. In doing so, they play an important role in 
enhancing the effectiveness of the Centre’s research-support activities. The main over- 
seas offices are situated in Egypt, India, Kenya, Senegal, Singapore, South Africa, and 
Uruguay. For this fiscal year, the aggregate cost of operating these offices was $5.9 mil- 
lion, a savings of $0.5 million from the budgeted level and a decrease of $0.3 million 
over the amount reported last year. In 1996/97, the cost of the regional offices will drop 
to $5.7 million, a reduction of 10.7% from the budgeted level for 1995/96. 


Branch management For 1995/96, expenditures for branch management totaled 
$4.6 million, slightly below the planned level of $4.7 million. 
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Table 4 


Staffing level for 
1995/96 and 1994/95 
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GENERAL MANAGEMENT 


To support its overall operations and corporate responsibilities, the Centre requires a wide 
variety of policy, executive, administrative, and service functions. These functions are 
discharged by the Board of Governors, the Executive Office, and the Resources Branch. 


General management expenditures were $12.8 million for 1995/96. This represented a 
saving of $0.7 million from the budgeted level and was $0.1 million below last year’s level. 


HUMAN RESOURCES 


For the year ending 31 March 1996, the Centre had 320 Ottawa-hired staff and 103 staff 
hired locally by the regional offices. This compares with a budget of 348 and 122 and last 
year’s figures of 351 and 119, respectively. The budget for 1996/97 allows for 287 Ottawa- 
hired staff and 95 staff hired by the regional office. This represents drops of 17.5% and 
22.1%, respectively, from the budgeted levels for 1995/96. 


Table 4 displays the staffing levels for the period under review and includes comparative 
figures for 1994/95. 


1995/96 1994/95 
REVISED a 
BUDGET ACTUAL ACTUAL 
Total head office hired staff 348 320 351 
Technical support 
Head office 53 46 50 
Overseas 33 22 33 
Within-Centre activities Be. De 54 
Regional office management 10 id ll 
Branch management aS 45 54 
General management 144 137 149 
Regional office hired staff 122 103 119 
Total IDRC staff 470 423 470 
Total vacant positions 47 10 
Secondments 1 ] 
Project staff 47 48 
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APPROPRIATIONS 


IDRC appropriations (funds allocated to regular program, contract research, and opera- 
tional activities) totaled $134.8 million for the fiscal period under review (Table 5). This 
represents an increase of 9.4% over last year, when the total reported was $123.2 million. 
This increase can be attributed to the rise in contract research appropriations from $26.2 
million in 1994/95 to $37.3 million this fiscal year. 


Table 5 
Appropriations ($000) for 1995/96 1994/95 
1995/96 and 1994/95 
REVISED VARIANCE FROM % CHANGE 
BUDGET ACTUAL BUDGET (%) ACTUAL (ACTUAL) 
Total appropriations $146 649 $134 809 -8.1% $123 248 9.4% 
Regular program 55 100 57 866 Due 61031 ~ Ihe 
Contract research 50 000 37 292 -25.4 26 176 42.5 
Operational * 37 149 34151 -8.1 36 041 -5.2 
Transition costs 4500 5 500 o222 — — 


*Excluding cost recovery. 
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Figure 2 
Program appropriations by region for 1995/96 
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Of the $134.8 million appropriated, regular program activities represented $57.9 million, 
exceeding the budget for 1995/96 by $2.8 million. Contract research activities, at $37.3 mil- 
lion, fell short of the ambitious target of $50 million. Two reasons explain this shortfall. 
First, the Centre opted to manage only the international portion of the Model Forest Net- 
work Secretariat, which represented $4.4 million out of the estimated total of $19.4 mil- 
lion. Second, the Centre will not, as anticipated, be administering the funds for Business 
Upliftment Development Services, an initiative to help small, medium, and micro enter- 
prises in South Africa. This undertaking would have brought an estimated $25.0 million 
in contract research funds to IDRC. 


Operational appropriations were also below budget by $3.0 million. Restructuring costs 
make up the balance of the amount appropriated during 1995/96. An original estimate 
of $4.5 million was later revised to $5.5 million. For 1996/97, a total appropriation level 
of $123.3 million is planned for the Centre. 


Figure 2 depicts the allocation of program appropriations for 1995/96 by geographic 
region. Figure 3 displays the program appropriations according to the Centre’s corporate 
program framework. 


@ Policies 
($22 200) 


@ Technology 
($6 200) 


@ Food 
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© Information 
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Biodiversity 
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$10 000 $15 000 


Figure 3 


Program appropriations ($000) by 
research theme for 1995/96 
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FINANCIAL INDICATORS AND TRENDS 
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FINANCIAL POSITION 


ASSETS 


Total cash and investments are reported at $36.7 million, slightly higher than the 
$35.3 million reported for 1994/95. Of this total, $25.4 million is not available for the 
Centre’s general use. It is restricted to the Essential Health Improvement Program (EHIP) 
based in Africa and to contract research activities. 


LIABILITIES 


Current liabilities increased from the $14.6 million reported in 1994/95 to $22.5 million in 
1995/96. The difference is attributed mainly to the increase reported under the contract 
research liabilities, which amounted to $6.7 million, and to the increase of $4.0 million in 
restructuring liability. 


The amount for long-term liabilities decreased slightly from $3.6 million to $3.2 million. 


EQUITY 


As of 31 March 1996, the equity level stands at $20.5 million, with $13.5 million restricted 
to EHIP. 


CAPITAL EXPENDITURES 


Capital investments for 1995/96 totaled $0.7 million, a reduction of 38.9% from the 
1994/95 level of $1.2 million. Capital spending was significantly reduced during 1995/96 
in anticipation of the restructuring. The largest allocation of capital purchases was ear- 
marked for upgrading the Centre’s computer hardware. Table 6 reflects IDRC’s capital 
investments for the years 1995/96 and 1994/95. 


Table 6 
Capital expenditures ($000) for 1995/96 1994/95 
1995/96 and 1994/95 
REVISED VARIANCE FROM % CHANGE 
BUDGET ACTUAL BUDGET (%) ACTUAL (ACTUAL) 
Total capital expenditures $1211 $728 -39.9% $1191 -38.9% 
Computer hardware 987 293 -39.7 aD -17.9 
Vehicles 56 0 -100.0 173 -100.0 
Furniture and equipment 50 44 -12.0 99 -55.6 
Leasehold improvements 77 IIE -83.1 179 -92.7 
Telephone system 4] 76 85.4 15 406.7 
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Financial Overview 


FIVE-YEAR REVIEW 


— 1991/92: The Board of Governors approved a new strategy for IDRC. This strategy 
acknowledged sweeping global changes. It also reflected continuing financial pressures on 
Canada’s official development assistance (ODA) budget. Accordingly, the Centre entered 
a two-year transition period. This involved a substantial restructuring of program direc- 
tions. It required a 20% reduction in the number of employees. It also made IDRC staff 
and research partners more accountable for program and administrative activities. The 
cost of restructuring was $5.8 million. 


— 1992/93: At the United Nations Conference on Environment and Development (the 
“Earth Summit”) in Rio de Janeiro, the Prime Minister announced that IDRC would 
become an Agenda 21 organization and that Canada would continue to contribute $115.0 


million a year to the Centre’s work on sustainable development. 


In March 1993, the Board of Governors approved a new three-year program framework 
for the Centre. Over the next three years the Centre would dedicate 50% of its program 
funds to six environmental themes, 40% to other initiatives related to sustainable and 


equitable development, and 10% to new initiatives. 


The Centre also opened a small regional office in South Africa to deliver and support its 
research program in that country. 


— 1993/94: IDRC received a supplementary grant of $27.0 million, restricted as fol- 
lows: $15 million to underwrite a health-support package in Africa and $12 million for 


the Micronutrient Initiative. 


— 1994/95: Asa result of the Centre’s concerted effort to secure strategic partnerships, 
contract research revenue increased by $6.3 million, or 63%, from the 1993/94 level. The 
IDRC Services unit was created to serve as a focal point for issues related to revenue 


diversification. 
— 1995/96: The Centre’s Parliamentary grant was reduced by 14.1%. Centre manage- 


ment continued to concentrate its efforts on promoting revenue generation and diversi- 


fication, sharpening program focus, and reducing the cost of operations. 
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RESPONSIBILITY FOR FINANCIAL STATEMENTS 


The financial statements and all other information presented in this annual report are 
the responsibility of management and have been reviewed and approved by the Board 
of Governors of the Centre. The financial statements, which include amounts based on 
management's best estimates as determined through experience and judgement, have 
been properly prepared within reasonable limits of materiality and are in accordance with 
generally accepted accounting principles. Management also assumes responsibility for 
all other information in the annual report, which is consistent, where applicable, with 
that contained in the financial statements. 


Management maintains financial systems and practices to provide reasonable assurance 
as to the reliability of financial information and to ensure that assets are safeguarded and 
the operations are carried out effectively. The Centre has an Internal Audit department 
whose functions include reviewing internal controls and their application on an ongo- 
ing basis. 


The Board of Governors is responsible for ensuring that management fulfils its responsi- 
bilities for financial reporting and internal control. The Board benefits from the assistance 
of its Finance and Audit Committee in overseeing and discharging its financial manage- 
ment responsibility, which includes the review and approval of the financial statements. 
The Committee, which is made up of Governors, meets with management, the internal 


auditors, and the external auditors on a regular basis. 


The Auditor General of Canada conducts an independent audit in accordance with gen- 
erally accepted auditing standards. His audit includes appropriate tests and procedures 
to enable him to express an opinion on the financial statements. The external auditors 
have full and free access to the Finance and Audit Committee of the Board. 


fr Up 


KEITH A. BEZANSON RAYMOND J. AUDET 
President Vice-President, Resources, 
and Chief Financial Officer 


Ottawa, Canada 
June 7, 1996 
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AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR'S REPORT 


To the International Development Research Centre 
and the Minister of Foreign Affairs 


I have audited the balance sheet of the International Development Research Centre as at March 31, 1996 and the 
statements of operations, equity and changes in financial position for the year then ended. These financial statements 
are the responsibility of the Centre’s management. My responsibility is to express an opinion on these financial 
statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing standards. Those standards require that I plan 
and perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position of the Centre 
as at March 31, 1996 and the results of its operations and the changes in its financial position for the year then ended 


in accordance with generally accepted accounting principles. 


RAYMOND DUBOIS, Fca 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
June 7, 1996 
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BALANCE SHEET 
as at 31 March ($000) 


1996 1995 
ASSETS 
Current 
Cash and investments (Note 3) 
Unrestricted 11310 9333 
Restricted 25 421 25 957 
Accounts receivable 3 483 1 966 
Prepaid expenses 13298 1602 
41512 38 858 
Other assets J 
Capital assets (Note 4) 4427 5 049 
Recoverable deposits 166 165 
Endowment funds (Note 5) 20 Seams 202 
Total assets 46 313 44 274 
LIABILITIES 
Current 
Accounts payable and accrued liabilities (Note 6) 6541 9 440 
Restructuring liability (Note 8) 4024 — 
Deferred contract research revenue (Notes 3 & 7) 11 962 5217 
D227, 14 657 
Other liabilities 
Accrued employee separation benefits 2 635 3 023 
Deferred rent — head office 394 363 
Endowment funds (Note 5) 208 202 
Total liabilities 25 764 18 245 
EQUITY 
Unrestricted 7 090 5 289 
Restricted (Notes 3 & 9) 13 459 20 740 
Total equity 20 549 26 029 
Total liabilities and equity 46 313 44 274 
The accompanying notes form an integral part of the financial statements. 
Approved: 
PRESIDENT CHIEF FINANCIAL OFFICER 
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STATEMENT OF “OPERATIONS 
for the year ended 31 March 1996 ($000) 


1996 1995 
REVENUE 
Parliamentary grant 96 100 111908 
Contract research projects (Note 7) 16 547 16 254 
Investment income 2 562 M322, 
Other income 492 642 
Total revenue 115701 131 126 


ee ee eee err Eee 


EXPENSES 
Development-research activities 


Project grants 61 337 73505 
Contract research projects (Note 7) 16 547 16 254 
77 884 89 759 


Research-related activities 


Technical support ‘ 10 848 12 109 
Information dissemination and library 4969 5 406 
15 817 17515 


Research operational support 


Regional offices 5 930 G273 
Branch management 4568 4773 

10 498 11 046 

Total research and related expenses 104 199 118 320 
General management expenses 12 805 12 886 
Contract research overhead recovered (Note 7) (1 323) (1 176) 
Total expenses 115 681 130 030 


Excess of revenue over expenses 


before restructuring costs 20 1096 
Restructuring costs (Note 8) 5 500 — 
(DEFICIT) SURPLUS FOR THE YEAR (5 480) 1096 


The accompanying notes form an integral part of the financial statements. 
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STATEMENT OFF-E QUIT Y 
for the year ended 31 March 1996 ($000) 


1996 1995 

Unrestricted 

Balance at the beginning of the year 5 289 (2 067) 
(Deficit) surplus for the year (5 480) 1096 
Restricted equity expensed during the year 7 281 6 260 
Balance at the end of the period 7 090 5 289 
Restricted (Notes 3 & 9) 

Balance at the beginning of the year 20 740 27 000 
Expenses during the year (7 281) (6 260) 
Balance at the end of the period 13 459 20 740 
Total equity 20 549 26 029 


The accompanying notes form an integral part of the financial statements. 
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Financial Statements 


STATEMENT OF CHANGES IN FINANCIAL POSITION 
for the year ended 31 March 1996 ($000) 


1996 1995 
Operating activities 
Cash (used in) provided by operations 
(Deficit) surplus for the year (5 480) 1096 
Items not affecting cash 
Amortization of capital assets aL 295 1390 
Provision for restructuring program 4024 (2) 
Provision for employee separation benefits 206 319 
Loss on disposal of equipment 3 (18) 
Amortization of deferred rent 30 (623) 
78 2162 
Changes in non-cash operating assets and liabilities 2 039 903 
Cash provided by operating activities aly 3 065 


Investing activities 


Additions to capital assets (721) (1 191) 
Proceeds on disposal of equipment 45 49 
Cash used for investing activities (676) (1 142) 
ne a ee ee ee Se Ae ee Oe Te 
Increase in cash 1 441 1 923 
Cash and short-term deposits at the beginning of the year 35 290 33 367 
i ete Ra EN Oi Sa Re eee ee ee i a A 
Cash and short-term deposits at the end of the year 36 731 35 290 


—_—_ee—eeeeeeeeeeeeeee OO ee eee 


The accompanying notes form an integral part of the financial statements. 
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Notes to Financial Statements — 31 March 1996 ($000) 


1. AUTHORITY AND OBJECTIVE 


The International Development Research Centre (IDRC), a corporation without share 
capital, was established in 1970 by the Parliament of Canada through the International 
Development Research Centre Act. IDRC is funded mainly through an annual appropri- 
ation (grant) received from the Parliament of Canada. 


The objective of the Centre is to initiate, encourage, support, and conduct research into 
the problems of the developing regions of the world and into the means for applying and 
adapting scientific, technical, and other knowledge to the economic and social advance- 
ment of those regions. 


2. SIGNIFICANT ACCOUNTING POLICIES 


The financial statements have been prepared in accordance with Canadian generally 


accepted accounting principles and reflect the following significant accounting policies. 


CAPITA UASSRORS 


Capital assets are recorded at cost and amortized over their estimated useful lives. Lease- 
hold improvements are amortized over the terms of the respective leases, plus one renewal 
period. The methods and rates used to provide for the amortization of capital assets are: 


METHOD RATE (%) 
Computer equipment Straight line 20 
Leasehold improvements Straight line 5—50 
Office furniture and equipment Diminishing balance 20 
Vehicles Diminishing balance 30 
Telephone system Straight line 20 


RECOGNITION OF REVENUE 


The Parliamentary appropriation (grant) is recorded as revenue on an accrual basis. 
Revenue in respect of contract research is recognized at the time the related project 
expenses are incurred. Contract research funds received before expenses are incurred are 
recorded as deferred contract research revenues. Contract research expenses incurred 


before funds are received are recorded as accounts receivable. 


ACCRUED EMPLOYEE SEPARATION BENEFITS 


Employees are entitled to specified termination benefits, calculated at salary levels in effect 
at the time of separation as provided for by conditions of employment. The liability for 
these benefits is recorded as the benefits accrue to employees. 


DEFERRED RENT 


Any rent-free period or other incentives associated with long-term leases are deferred and 
amortized over the term of the lease on a straight-line basis. 
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PENSION COosTS 


Employees are covered by the Public Service Superannuation Plan administered by the 
Government of Canada. Contributions to the Plan are required from the employees and 
the Centre. These contributions represent the total liability of the Centre and are recog- 
nized in the accounts on a current basis. The Centre is not required under current legis- 
lation to make contributions with respect to actuarial deficiencies of the Public Service 
Superannuation Account. 


INCOME TAXES 


The Centre is exempt from any income taxes. 


FOREIGN-CURRENCY TRANSLATION 


Foreign-currency transactions are translated into Canadian dollars by the use of an aver- 
age exchange rate that closely approximates the rate in effect at the transaction date. Mon- 
etary assets and liabilities are adjusted to reflect the rate of exchange in effect at year-end. 
Exchange gains and losses are included in operations for the current year. 


3. CASH AND INVESTMENTS ($000) 


1996 1995 

sCash (52) 535 
Short-term deposits 

Canadian banks 16 112 19114 

Commercial companies 11 453 F393 

Federal and provincial governments 7 241 5 683 

Foreign-owned banks — 2565 

Trust and mortgage companies 1977 ve 

36 731 35 290 


Of the total cash and investment balance, $25 421 was received for specific purposes, as 


follows: 
1996 1995 
Deferred contract research revenue 11962 5217 
Restricted equity 13 459 20 740 
25 421 2a Oo, 
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A- CAPITAL ASSETS ($0010) 


1996 1995 
ACCUMULATED 

COST AMORTIZATION NET NET 

Computer equipment 6 008 3 487 252) 2 800 
Leasehold improvements 720 814 906 1019 
Office furniture and equipment 1 486 998 488 579 
Vehicles 916 583 335 49] 
Telephone system 966 787 7g) 160 
11 096 6 669 4427 5 049 


Amortization for the year ended 31 March 1996 amounted to $1 295 (1995, $1390). 
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5. ENDOWMENT FUNDS ($000) 


In 1987, the estate of the late John Bene established a fund to provide a postgraduate fel- 
lowship in the field of social forestry. The Centre is also administering $50 thousand in 
other endowment funds such as the Governor’s Fund and the AIDs Fund. 


1996 1995 
Balance at the beginning of the year 202 201 
Interest income 13 10 
Expenses (7) (9) 
Balance at the end of the year 208 202 
John Bene 158 155 
Other 50 47 
Total endowment funds 208 202 


6. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES ($000) 


1996 1995 

Accrued liabilities — projects 2 156 4673 
Other BAA 32392, 
Accrued annual and other leave benefits Leal 375 
6 541 9 440 
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7. CONTRACT RESEARCH ($000) 


Contract research relates to research conducted or managed by the Centre on behalf of 
other organizations. This research is funded by other international agencies, the Cana- 
dian International Development Agency (CIDA), and other federal government entities. 
The Centre charges an overhead fee to recover the indirect administrative expenses on its 
contract research activities. A breakdown of contract research revenue and expenses 
is provided below: 


1996 1995 
Contract research projects 

CIDA 8 238 8 963 
Other 6 986 6115 
15 224 15078 

Contract research overhead recovered 
CIDA 763 740 
Other 560 436 
323 1176 
Total 16 547 16 254 


Deferred contract research revenues of $11 962 (1995, $5 217) include $6 826 (1995, $3 113) held on 
behalf of CIDA. 


8. RESTRUCTURING COSTS 


During the year, the Board of Governors approved a restructuring of the Centre’s pro- 
grams and operations at its head office and regional offices. The total cost of this 
downsizing exercise, which includes severance packages paid to employees under the 
special compensation and assistance program and other related costs, has been esti- 
mated at $5.5 million. As at 31 March 1996, an amount of $4.0 million was accrued, as 


an amount of $1.5 million was paid during the year. 


9. RESTRICTED EQUITY 


In March 1994, the Centre received a supplementary parliamentary appropriation (grant) 
of $27 million. Pursuant to a Treasury Board decision this money was restricted as follows: 
$15 million to underwrite a health-support package in Africa and $12 million for the 
Micronutrient Initiative. 


As at 31 March 1996, the balance remaining for the health support package in Africa is 
$13.5 million (1995, $14.4 million). The balance remaining on the Micronutrient Initiative 
is nil (1995, $6.3 million). 
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10. OPERATING LEASE COMMITMENTS ($000) 


The Centre has entered into various lease arrangements for staff accommodation in vari- 
ous countries and for office premises and equipment in Canada and abroad. In December 
1993, the Centre entered into a new lease agreement for its premises at its head office. 
This new lease commenced in 1995 and will expire in 2007. The total minimum annual 
payments under various lease arrangements will be: 


1996/97 Dood 
1997/98 5 057 
1998/99 4 883 
1999/2000 4 879 
2000/01 4957 
2001-2007 34 602 
Total 59 909 


11S CONTRACTUAL COMMITMENTS — 
PROJECT GRANTS AND PROJECT DEVELOPMENT 


The Centre is committed to make payments up to $135.6 million during the next four 
years subject to funds being provided by Parliament or external donors and subject to 
compliance by recipients with the terms of project agreements. The Centre has also sub- 
mitted formal grant offers to prospective recipients totaling $2.2 million and is awaiting 
acceptance of these offers. 


12. RELATED PARTY TRANSACTIONS 


In addition to those related party transactions disclosed elsewhere in these financial state- 
ments, the Centre is related in terms of common ownership to all Government of Canada 
created departments, agencies, and Crown corporations. The Centre enters into transac- 
tions with these entities in the normal course of business. 


13. CONTINGENCY 


A claim of approximately $820 thousand relating to a leased property in India was filed 
during the year. Management, based on advice of legal counsel, is of the opinion that it 
is not possible to determine the amount of the liability, if any, that may result from settle- 
ment of this claim. 


The Centre is the defendant in other pending lawsuits. In management’s opinion, the out- 


come of these other actions is not likely to result in any material liabilities. 


14. COMPARATIVE FIGURES 


Certain 1995 figures have been reclassified to conform to the statement presentation 
adopted in 1996. 
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